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REDAKTORIU ZODIS / EDITORS' WORD

Sparciai besikeiciantis globalus pasaulis mokslininky, tyréjy, aukstyjy mokykly déstytojy
bendruomenei kelia i$Stkius nuolat permastyti naujos realybés diskursus jvairiose
gyvenimiskose srityse. Siuolaikiniai naujos realybés probleminiai klausimai daZnai yra
visaapimancio charakterio, tarpdiscipliniskai susije.

Moksliniai visuomenés problemy sprendimo biidai reikalauja jvertinti kuo daugiau ir
jvairesniy perspektyvy. Sioms sgveikoms apmastyti, jas reflektuoti kvie¢iame mokslo politikos
atstovus, tyréjus, aukStyjy mokykly déstytojus i§ Lietuvos ir uzsienio jsijungti j mokslinius
tinklus bendriems projektams.

Mokslinis recenzuojamas zurnalas “Verslo ir teisés aktualijos” 2021 metais tapo SMK
nuosavybe. Jame spausdinami jvairaus pobiidzio mokslo darbai, apzvalgos, recenzijos vadybos
teis€s ir su jomis susijusiy sri¢iy temomis, diskutuojamos praktinés verslo ir teisés problemos.

Zurnalas apima tokias tematikas kaip:

Verslo valdymo procesai ir marketingo veikla;

Verslo plétra ir globalizacijos tendencijos;

Tvarus verslas ir Zalioji/ziediné ekonomika;

Verslo inovacijos, komunikaciniai procesai ir technologijos;

Verslo etika ir Zzmogaus teisé€s;

Socialiné psichologija, elgsenos mokslas, zmoniy istekliy vystymas;

Sociologija ir psichologija versle (darbo psichologija);

Verslo organizacijy teisiniai aspektai;

Viesieji rysiai, strategija ir politika;

Teisés teorija ir praktika;

Socio-kultiirinés plétros aspektai versle ir teiséje.

Sio zurnalo turinys yra skaitmeninis, o teisés priklauso SMK (Socialiniy moksly
kolegijai).

Redakcinés kolegijos nariai ir kiti mokslininkai dalyvauja recenzavimo procesuose.
Autoriai yra atsakingi uz akademinés etikos principy jgyvendinimq savo mokslinése
publikacijose. Tai sudaro salygas siekti reikSmingos moksliniy publikacijy turinio kokybés ir
iprasmina redakcinés kolegijos veikla.

Siame leidinyje, mieli skaitytojai, kvie¢iame susipazinti su tyrimy rezultatais, teorinémis
ir praktinémis idéjomis, kurios i§skleidziamos §io numerio autoriy parengtuose straipsniuose.

Malonaus skaitymo!

The rapidly changing global world poses challenges for the community of scientists,
researchers, and higher education teachers to constantly rethink the discourses of new reality in
various areas of life. The problematic issues of the new reality today are often of a
comprehensive nature and interdisciplinary.

Scientific solutions for any society's problems require an assessment of as many and
diverse perspectives as possible. To reflect on these interactions we invite representatives of
science policy, researchers, and university lecturers from Lithuania and abroad for scientific
networking to perform cooperative projects together.

The scientific peer-reviewed journal “Current Issues of Business and Law” became the
property of SMK University of Applied Social Sciences in 2021. It publishes management, law
and other similar research, reviews important scientific works as well as discusses practical
problems of business and law fields.
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The focus of the journal “Current Issues of Business and Law” includes a wide variety of
research areas:

Business management processes and marketing activities;

Business development and globalization trends;

Business sustainability and green/circular economy;

Business innovations and communication processes and technologies;

Business ethics and human rights;

Social Psychology, behavioral Science, and human resource development;

Sociology and psychology in Business (labor psychology);

Legal aspects of business organization;

Public relations, policy and political issues;

Legal rights and social responsibility;

Law theory and practice;

Socio-cultural development in business fields and law.

Archives of the contents of this journal are digital and the rights belong to SMK
University of Applied Social Sciences.

The editorial board and other scientists participate in a peer-review processes. Authors
are responsible for the implementations of academic ethics’ principles in their scientific
publications. This forms special conditions for a significant quality of the contents of scientific
publications and gives the meaning of the editorial board activities.

In this publication, dear readers, we invite you to get acquainted with the results of the
research, theoretical and practical ideas, which are developed in the articles prepared by the
authors of this issue.

Enjoy your reading!
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A COMPARATIVE STUDY OF YOUTH GENDER BASED DISCRIMINATION IN
EMPLOYMENT IN SELECTED EU COUNTRIES
Andreas Ahrens
Hochschule Wismar University of Applied Sciences Technology Business and Design,
Germany
Jelena Zascerinska
Centre for Education and Innovation Research, Latvia
Irina Macovei
Asociatia Demetrius, Romania

Abstract

Youth employment in the European Union countries is affected by gender-based discrimination. The aim
of the study is to analyze young people gender-based discrimination in employment in the selected countries of
the European Union. The research employed both methods of investigation, namely theoretical and empirical.
Theoretical analysis and theoretical modelling were implemented in the present work. The empirical study was
based on the survey questionnaire. In March-April 2022, the survey was carried out in five European Union
countries. Altogether 309 respondents from Czech Republic, Italy, Germany, Lithuania, and Romania took part in
the survey. The theoretical analysis allows for establishing the theoretical inter-connection between youth
employment and gender-based discrimination. The theoretical modelling allows for modelling self-assessment as
part of self-evaluation. The main finding of this empirical study is that young people beliefs about gender-based
discrimination are twice higher than a level of exposure in relation to gender-based discrimination. Also, the
analysed data allows finding out that the level of exposure related to youth gender-based discrimination in
employment in the selected European Union countries refers to the level “rarely”.

Keywords: youth, European Union countries, gender-based discrimination, beliefs, level of exposure.

INTRODUCTION

Research topicality and problem. Quality employment for all is a goal of the European
Union Youth Strategy in 2019-2027 (European Commission, 2018). Young people are suffering
from high youth unemployment, precarious and exploitative working conditions as well as
discrimination in the labour market and the workplace (European Commission, 2018). Gender-
based discrimination in employment still affects many young people, especially young women
(European Commission, 2018). In order to ensure quality employment for all, the evaluation of
gender-based discrimination in employment needs to be implemented.

Against this background, the European Union Youth Strategy in 2019-2027 (European
Commission, 2018) considers these two issues, namely gender based discrimination, on the one
hand, and youth employment, on the other hand, separately. In the European Union Youth
Strategy in 2019-2027 (European Commission, 2018), gender-based discrimination refers to
Goal 2, and youth employment — to Goal 7. This work aims at considering that youth
employment and gender-based discrimination are inter-connected (Ahrens, Zascerinska,
Macovei, Zascerinskis, & Aleksejeva, 2022).

Another problem to be addressed by this research is to bridge the gap in studies focused
on the evaluation of youth gender-based discrimination in employment in the selected countries
of the European Union. This area of research is under-explored and under-represented by the
scientific community.

The aim of the research. The aim of the study is to analyse young people gender based
discrimination in employment in the selected countries of the European Union. The analysis
includes the implementation of two major tasks:

1. Evaluation of young people beliefs about gender-based discrimination and the levels

of gender-based discrimination exposure in employment of young people.

2. Comparison of young people beliefs about gender-based discrimination and the

levels of gender-based discrimination exposure in employment of young people.
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The research methodology. In March-April 2022, the survey based on the elaborated
questionnaire was carried out in five European Union countries. Altogether 309 respondents
from Czech Republic, Italy, Germany, Lithuania, and Romania took part in the survey. The
obtained data were analysed via calculating the mean results in each question and per country.
Another method of data analysis was ranking.

The research results. The main finding of this empirical study is that young people
beliefs about gender-based discrimination are twice higher than a level of exposure in relation
to gender-based discrimination. Also, the analysed data allows finding out that the level of
exposure related to youth gender-based discrimination in employment in the selected European
Union countries refers to the level “rarely”.

Originality/Value of the article. The originality of the article is shown in the analysis of
the inter-connected phenomena, namely gender based discrimination and young people
employment. In previously done research these two issues were considered separately.

The value of the research can be discovered in the findings on the relationship between
young people self-assessment of their beliefs and a level of exposure in relation to gender-based
discrimination in employment in the selected countries of the European Union. The value of
the study can be also described by its main finding that young people beliefs about gender-
based discrimination are twice higher than a level of exposure in relation to gender based
discrimination. Another valuable finding is that the level of exposure related to youth gender-
based discrimination in employment in the selected European Union countries refers to the level
“rarely”.

RESEARCH METHODOLOGY

The research strategy is built on the conceptual framework the study is based on. The
conceptual framework is grounded on the definitions of the key concepts applied to this work.
The three key concepts in this research are:

1. Beliefs about gender-based discrimination;

2. Composition of gender-based discrimination;

3. Evaluation of gender-based discrimination.

Beliefs are individual’s assumptions on what is right or wrong (Ahrens, Zascerinska,
Macovei, Zascerinskis, & Aleksejeva, 2022). Values stem from beliefs if values are compared
to a tree (Ahrens, Zascerinska, Macoveli, Zascerinskis, & Aleksejeva, 2022). Beliefs related to
gender based discrimination include (Ahrens, Zascerinska, Macovei, Zascerinskis, &
Aleksejeva 2022).

Being young;

Race;

Physical appearance;
Marital status;
Educational level,
Religion;
Employment.

Table 1 shows the composition of gender-based discrimination. Gender based
discrimination can be monitored. Developmental dymamics in the field of gender-based
discrimination can be obtained through the measurement of both indicators — labor market and
employment (Zascerinska, Aleksejeva, Zascerinskis, Gukovica, & Aleksejeva, 2019). The
constructs of both indicators — labor market and employment — in order to measure gender-
based discrimination are pointed in Table 1. Both indicators — labor market and employment —
and their identified constructs allow for a determination of a level of exposure of gender-based
discrimination in youth employment within the present work. Level of exposure when identified
helps discuss measures to be taken to decrease a level of exposure of gender-based

NoookrwbdPE
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discrimination in youth employment that could increase the quality of young people’s
employment and life in general.
1 table. Composition of gender-based discrimination

Phenomenon Indicator Construct Reference
/ Criteria

Gender based | Labor -Wages, Shen, 2021

discrimination | Market -Skills,

-Segregation, and Its Origins,

-Women of Color and

- Women of Age

Employment | - Unfair or unequal access to professional development
resources and

- Unfair or unequal access to opportunities due to a member’s
gender

- Unpleasant assignments given because of gender,

- Threatened to block promotion unless agreed to sex,

- Offered promotion in exchange for sex,

- Threatened to block favorable, transfer unless agreed to sex,
- Promotion, favorable assignment, or transfer prevented
because sex refused,

- Offered favorable assignments in exchange for sex

Source: prepared by the authors

Beliefs and exposure of gender-based discrimination can be measured and evaluated.
Evaluation implies self-evaluation (Bassus, Zas¢erinska, 2012). Self-evaluation encompasses
self-assessment (Sowinska-Milewska, Czernicka-Szpakowska, Mitzner, Aerts, Stroobants,
Glewe, Zascerinska, Aleksejeva, Aleksejeva, Glonina, & ZascCerinskis, 2016) as depicted in
Figure 1.

Self-evaluation

Self-assessment

1 fig. The relationship between self-evaluation and self-assessment
Source: prepared by the authors

Self-assessment can be defined as the measurement of own involvement in a process.
Self-assessment is based on previously defined criteria (Bassus, Zaserinska, 2012).
Measurement results of own involvement in a process can be expressed in levels. Consequently,
measurement results and levels of exposure can be synonymously used in this work.

Beliefs and exposure related to gender-based discrimination served as the basis of the
survey questionnaire. The survey questionnaire was based on respondents’ self-assessment.
Each question in the questionnaire was applied the 4-point Likert scale as demonstrated in Table
2.

2 table. The 4-point Likert scale in the survey questionnaire

To be used for Questions 5-11 To be used for Questions 12-25, 28-37
(1) Strongly disagree; (1) Never;

(2) Disagree; (2) Rarely;

(3) Agree; (3) Often;

(4) Strongly agree; (4) Every time;

Source: prepared by the authors
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It should be noted that the survey questionnaire contained 62 questions in total. In this
work, we keep the original number of the question in relation to beliefs in gender-based
discrimination (Questions 5-11) and level of exposure (Questions 12-25, 28-37).

In March-April 2022, the survey based on the elaborated questionnaire was carried out in
five European Union countries. Altogether 309 respondents from Czech Republic, Italy,
Germany, Lithuania, and Romania took part in the survey. Table 3 discloses the survey results
in socio-demographic characteristics of the respondents.

3 table. Survey results in socio-demographic characteristics of the respondents

Nr | Question Number of answers
Romania | Germany | ltaly | Lithuania | Czech Republic | TOTAL

1 Which country are 69 61 56 63 60 309

you from?
2 What is your gender:

a. Male 15 43 10 28 17 113

b. Female 53 18 44 35 35 185

c. Other 1 0 2 0 8 11

3 What is your
employment status:

a. Employer 1 1 0 0 3 5

b. Employee 9 4 17 5 24 59
c. Student 59 54 39 58 33 243
d. Entrepreneur 0 2 0 0 0 2

e. Other 0 0 0 0 0 0

4 What is your
educational level:

a. Secondary 34 0 5 1 15 55

school
. High school 1 0 2 24 0 27

c. Vocational 1 0 1 1 0 3
school

d. College 0 0 0 32 44 76

e. University 33 61 48 4 0 146

f. Other: please, | 0 0 0 1 1 2
specify

Source: developed by the authors

Thus, we had 309 respondents, young people, aged 18-30 from Romania, Germany, Italy,
Lithuania, and Czech Republic. Related to the gender of our respondents, 185 were females,
113 males, and 11 have chosen the category “other”.

The majority of the respondents from Romania are the female students from colleges and
universities. The majority of the respondents from Germany is represented by the male
university students. The majority of the respondents from Italy are female university students.
The respondents from Lithuania almost equally represent female and male students from
colleges and universities. The respondents from the Czech Republic are mostly female students
from colleges. The majority of the respondents are university students. To some extent, higher
education studies can be also considered as employment as students have to follow the
university contract regulations.

The data collected by each partner was integrated into one EXCEL file.

Afterwards, the data were cleaned and prepared for analysis (Ahrens, Gruenwald,
ZascCerinska, & Melnikova, 2019). This included the survey questionnaire translated into
national languages to be integrated into the unified file. The data preparation also aimed at
checking the connections between the question and the question number in the partner’s surveys
(Ahrens, Gruenwald, ZaS¢erinska, & Melnikova, 2019).
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The data were analysed via two methods:

- The mean, and

- Ranking (Ahrens, & Zascerinska, 2020).

The mean of a question in the dataset from the survey questionnaire represents the average
value of the question in this dataset. The mean is based on the data taken from every observation
shown by the respondents of the survey questionnaire. The mean indicates the center value in
each question in the survey questionnaire. The center of the collected data is a numerical value
from 1 to 4. The mean allows for the description of the data tendency. In the case of the present
research, the mean shows whether the respondents agree or disagree with the survey questions
about gender-based discrimination. The mean results were analysed at the levels of:

- Mean in gender-based discrimination in each country,

- Mean in gender-based discrimination in all the five partner countries, namely Czech

Republic, Italy, Germany, Lithuania, and Romania.

On the level of each country, the results of each question on each level of the 4 point
Likert scale were calculated separately and presented in a table.

Ranking refers to an evaluation used for the advancement of the evaluated item (Ahrens,
& Zascerinska, 2020). The use of the ranking method was thought as the act of summing up
young people beliefs into a single, holistic number or score is meant (Elbow, 1994). Ranking
was intended to emphasise vertical differences between the options (Marginson & van der
Wende, 2007).

The obtained mean of each question of each country was ranked. The options available
were placed in order without any attempt to describe how much one differs from another or
whether any of the alternatives are, for example, good or acceptable (Coe, 2010, p. 45). It should
be pointed that ranking differs from rating as rating means that the used categories are often
given numerical labels, such as 1, 2, 3, 4, 5 (Coe, 2010, p. 45). The higher was the mean the
higher the question was ranked.

RESEARCH RESULTS AND DATA ANALYSIS
The data analysis and study results are structured into two subsections:
1. EU youth self-assessment of beliefs in gender-based discrimination
2. EU youth self-assessment of levels of exposure of gender-based discrimination

EU youth self-assessment of beliefs in gender-based discrimination

Table 4 reveals the mean results related to EU youth beliefs about gender-based
discrimination in five participating countries.
4 table. Mean results related to EU youth beliefs about gender-based discrimination

Nr Question Mean results in each countr Total All
Roman | Germa | Italy | Lithua Czech Mean | questio
ia ny nia Republic ns’
mean
5 Do you believe that 2,71 2,52 2,91 2,76 2,69 2,72
younger people are more
often to experience 2,87

gender-based
discrimination?
6 Do you believe that race 2,81 2,67 3,36 2,75 3,23 2,96
of people might impact
gender-based
discrimination?

7 Do you believe that 2,72 2,72 3,55 3,05 3,27 3,06
physical appearance of
people might impact

10
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gender-based
discrimination?
8 Do you believe that 2,46 1,54 2,93 2,59 2,98 2,5
marital status might
impact gender-based
discrimination?

9 Do you believe that your 2,61 2,67 3 2,43 3 2,74
educational level might
impact gender-based
discrimination?

10 | Do you believe that your 2,65 2,69 2,95 2,63 3,15 2,81
religion might impact
gender-based
discrimination?

11 | Do you believe that 2,51 2,54 3,21 2,62 2,92 2,76
gender-based
discrimination might
impact your
employment?

Source: prepared by the authors

Young people from Italy and Czech Republic have a higher level of beliefs in gender-
based discrimination in comparison to the young people from Germany, Lithuania and
Romania.

Table 5 shows the mean results of each question and each question ranking in relation to
gender-based discrimination.

5 table. Mean and ranking results related to gender-based discrimination

Nr Question Total Mean Ranking

5 Do you believe that younger people are more often to experience gender- 2,72 6
based discrimination?

6 Do you believe that race of people might impact gender-based 2,96 2
discrimination?

7 Do you believe that physical appearance of people might impact gender- 3,06 1
based discrimination?

8 Do you believe that marital status might impact gender-based 2,5 7
discrimination?

9 Do you believe that your educational level might impact gender-based 2,74 5
discrimination?

10 | Do you believe that your religion might impact gender-based 2,81 3
discrimination?

11 | Do you believe that gender-based discrimination might impact your 2,76 4
employment?

Source: prepared by the authors

Young people believe that physical appearance, people race, and religion might impact
gender-based discrimination.

EU youth self-assessment of level of exposure of gender-based discrimination

Detailed results on the level of exposure to gender-based discrimination per each
question are revealed in Annex 1.

Answers about a level of exposure to gender-based discrimination revealed that young
people from Germany, Italy and Romania experience a higher level of exposure to gender-based
discrimination in their employment.

Annex 2 shows the mean results of each question and each question ranking in relation to
gender-based discrimination.

11
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Young people experienced a higher level of exposure to gender-based discrimination
related to working in a male-dominated job, a temporary employment contract, and hostile
environment in the last 6 months in the context of their employment.

Table 6 shows the top 3 young people beliefs and levels of exposure in relation to gender-
based discrimination.

6 table. Top 3 young people beliefs and levels of exposure related to gender-based
discrimination

Ranking Beliefs Belief’s Exposure Mean of the
mean exposure

1 Physical appearance of people might 3,06 Working in a male- 1,77
impact gender-based discrimination dominated job

2 People race might impact gender-based | 2,96 A temporary 1,7
discrimination employment contract

3 Religion of people might impact 2,81 A hostile environment | 1,67
gender-based discrimination

Source: prepared by the authors

The main finding of this study is that young people beliefs about gender-based
discrimination are twice higher than a level of exposure in relation to gender-based
discrimination. Consequently, young people beliefs about gender-based discrimination are
dominant in comparison to a level of exposure in relation to gender-based discrimination.

Also, the analysed data allows finding out that the level of exposure related to youth
gender-based discrimination in employment in the selected European Union countries refers to
the level “rarely”. This finding was also highlighted by Ahrens, Zascerinska, Macovei,
Zascerinskis, & Aleksejeva (2022).

DISCUSSION

The present study allows for an interesting finding that eight of 11 respondents who
indicated their gender as “other” are from Czech Republic. It would be interesting to find out
the reason why the majority of the respondents with the “other” gender who took part in the
presented empirical study comes from Czech Republic.

Young people beliefs about gender-based discrimination are twice higher than a level of
exposure in relation to gender-based discrimination. This study result could be explained by a
couple of reasons. One reason of a high level of youth beliefs in gender-based discrimination is
that the presented theoretical analysis allows for establishing the theoretical inter-connection
between youth employment and gender-based discrimination. It means that the respondents
who took part in the study are mostly students. Some of the respondents considered their
university or college studies as their employment, however, they did not obtain working
experience in a real working environment. Consequently, the theoretical inter-connection
between youth employment and gender-based discrimination must be validated by extensive
empirical analysis. Another reason could be that the respondents being students are engaged by
university teaching and administrative staff in dealing with gender-based discrimination, for
example, being selected as a member of a working group that should be gender balanced or are
invited to a lecture that points gender-based discrimination.

A higher level of youth beliefs in gender-based discrimination in comparison to a level
of its exposure emphasizes that the respondents are aware of the phenomenon of gender-based
discrimination and related issues. This awareness would help the respondents behave in an
appropriate manner when it refers to gender-based discrimination. This could explain the reason
of a lower level of exposure of gender-based discrimination related the respondents of the
presented empirical study.

Also, another interesting finding from the analysed data allows highlighting out that the
level of exposure related to youth gender-based discrimination in employment in the selected
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European Union countries refers to the level “rarely”. This finding could be explained by the
fact that the most of the respondents were students without working experience. Consequently,
only few of them had a real employment experience.

CONCLUSIONS

1. The theoretical analysis allows for establishing the theoretical inter-connection between
youth employment and gender-based discrimination.

2. The theoretical modelling allows for modelling self-assessment as part of self-evaluation.

3. The analysis of the collected data allows for drawing a conclusion that young people beliefs
about gender-based discrimination are twice higher than a level of exposure in relation to
gender-based discrimination.

4. The self-assessment carried out by the young people in in the selected European Union
countries allows defining the level of exposure related to youth gender-based
discrimination in employment in the selected European Union countries to be the level
“rarely”.

5. The limitation of our study is the 6-month period that was suggested for young people self-
assessment. It can be that young people were placed in the situation of gender-based
discrimination in employment. However, only the 6-month period was considered.

6. Despite a “rare” level of exposure related to gender-based discrimination, future research
must be built on the assumption that every life matters. Each case of experiencing of
gender-based discrimination by a youth representative has to be thoroughly investigated
and analysed. In this situation, the use of qualitative methods is proposed.
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ANNEX 1

Mean results related to the level of exposure in gender-based discrimination

Nr

Question

Mean result in each country

Romania

Germany

Italy

Lithuania

Czech
Republic

TOTAL
mean

All
questions’
mean

12

Have you
experienced
unfair or unequal
access to
professional
development
resources due to
your gender in
the last 6 months
in your context?

1,54

1,75

1,23

1,29

1,7

1,5

13

Have you
received
unpleasant
assignments at
work/ school due
to your gender in
the last 6 months
in your context?

1,4

1,21

1,22

14

1,45

14

Have you
experienced
unfair or unequal
access to
opportunities due
to your gender in
the last 6 months
in your context?

1,39

1,85

13

1,41

1,53

15

15

Have you been
threatened to
block promotion
unless agreed to
sex in the last 6
months in your
context?

1,2

1,11

1,07

1,08

1,03

11

16

Have you been
offered
promotion in
exchange for sex
in the last 6
months in your
context?

1,12

1,13

1,09

1,06

1,02

1,08

17

Have you been
offered a job
transfer unless
agreed to sex in
the last 6 months
in your context?

1,07

1,08

1,07

1,03

1,05

18

Have you been
prevented a job
transfer because
of sex refused in

1,07

1,08

1,07

1,03

1,05

1,39
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the last 6 months
in your context?

19

Have you been
offered
favourable
assignments in
the last 6 months
in your context?

1,71

1,23

1,27

1,38

1,51

1,42

20

Have you
experienced
lower earnings
due to your
gender in the last
6 months in your
context?

1,24

1,46

1,22

1,27

14

1,32

21

Have you
experienced a
discrimination in
skills due to your
gender in the last
6 months in your
context?

1,67

1,52

1,54

1,59

1,93

1,64

22

Have you
experienced
career
interruptions due
to your gender in
the last 6 months
in your context?

1,06

1,33

1,11

1,13

1,2

1,16

23

Have you
experienced
forced job change
due to your
gender in the last
6 months in your
context?

1,14

1,13

1,13

1,08

1,15

1,13

24

Have you
experienced
unemployment
due to your
gender in the last
6 months in your
context?

1,01

1,33

1,15

1,05

1,08

1,12

25

Have you
experienced
abandonment of
well-paying
careers due to
your gender in
the last 6 months
in your context?

1,04

1,36

1,16

1,08

1,15

1,16

28

Have you
experienced
hostile
environment in

1,33

2,48

1,64

1,33

1,55

1,67
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the last 6 months
in your context?

29

Have you
experienced
working in an
isolated context
in the last 6
months in your
context?

1,25

2,55

1,57

1,19

1,55

1,62

30

Have you
experienced a
temporary
employment
contract in the
last 6 months in
your context?

1,32

2,33

1,66

1,63

1,54

1,7

31

Have you
experienced
working in a
male-dominated
job in the last 6
months in your
context?

1,81

2,33

1,68

1,22

1,8

1,77

32

Have you
experienced
working in a
setting with
significant power
differentials and
“rainmakers” in
the last 6 months
in your context?

1,64

2,46

1,46

1,1

1,65

1,66

33

Have you
experienced
reporting about
gender-based
discrimination to
your employer in
the last 6 months
in your context?

1,29

1,21

1,29

1,25

1,25

1,26

34

Have you
experienced
preventing
gender-based
discrimination in
the last 6 months
in your context?

1,48

1,21

18

1,48

1,52

15

35

Have you
experienced
reacting to
gender-based
discrimination in
the last 6 months
in your context?

1,54

1,21

1,84

1,44

1,46

15

36

Have you
witnessed

1,71

1,22

2,25

1,1

1,96

1,65
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gender-based

discrimination in
the last 6 months
in your context?

37 | Have you 1,51
reported about
gender-based
discrimination in
the last 6 months
in your context?

1,12

2,04

11

1,29

1,41

Source: prepared by the authors
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ANNEX 2
Mean and ranking results related to gender-based discrimination

Nr Question Mean | Ranking

12 Have you experienced unfair or unequal access to professional development 1,5 8
resources due to your gender in the last 6 months in your context?

13 Have you received unpleasant assignments at work/ school due to your genderin | 1,45 |9
the last 6 months in your context?

14 Have you experienced unfair or unequal access to opportunities due to your 1,5 8
gender in the last 6 months in your context?

15 Have you been threatened to block promotion unless agreed to sex in the last 6 1,1 17
months in your context?

16 Have you been offered promotion in exchange for sex in the last 6 months in your | 1,08 18
context?

17 Have you been offered a job transfer unless agreed to sex in the last 6 months in 1,05 19
your context?

18 Have you been prevented a job transfer because of sex refused in the last 6 1,05 19
months in your context?

19 Have you been offered favourable assignments in the last 6 months in your 1,42 10
context?

20 Have you experienced lower earnings due to your gender in the last 6 months in 1,32 12
your context?

21 | Have you experienced a discrimination in skills due to your gender in the last 6 164 |6
months in your context?

22 Have you experienced career interruptions due to your gender in the last 6 months | 1,16 14
in your context?

23 Have you experienced forced job change due to your gender in the last 6 months 1,13 15
in your context?

24 Have you experienced unemployment due to your gender in the last 6 months in 1,12 16
your context?

25 Have you experienced abandonment of well-paying careers due to your gender in | 1,16 14
the last 6 months in your context?

28 Have you experienced hostile environment in the last 6 months in your context? 1,67 3

29 Have you experienced working in an isolated context in the last 6 months in your | 1,62 7
context?

30 Have you experienced a temporary employment contract in the last 6 months in 1,7 2
your context?

31 Have you experienced working in a male-dominated job in the last 6 months in 1,77 1
your context?

32 Have you experienced working in a setting with significant power differentials 166 |4
and “rainmakers” in the last 6 months in your context?

33 Have you experienced reporting about gender-based discrimination to your 1,26 13
employer in the last 6 months in your context?

34 Have you experienced preventing gender-based discrimination in the last 6 1,5 8
months in your context?

35 Have you experienced reacting to gender-based discrimination in the last 6 1,5 8
months in your context?

36 Have you witnessed gender-based discrimination in the last 6 months in your 165 |5
context?

37 Have you reported about gender-based discrimination in the last 6 months in your | 1,41 11
context?

Source: prepared by the authors
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LONG-TERM INTER-ORGANISATIONAL NETWORKS: GOVERNANCE OF
TRUST?
bordis Arnardéttir, Inga Minelgaite

University of Iceland, Iceland

Abstract

The construction industry contributes significantly to local GDP and global economy at large. This study
investigates the governance of long-term inter-organizational networks in the construction industry. Specifically,
the formation of the network is explained through governance approaches and the role of trust. The study is based
on a qualitative comparative case study, conducted in Iceland, and based on seventeen semi-structured interviews.
Research findings indicate that network governance evolves around selecting network actors with specific
capabilities. The interview data reveals different strategies employed to obtain the most qualified actors, and the
different priorities in each network’s governance. The research findings unveil the importance of familiarity of
network actors in the process of selection and continues cooperation, even when sequential projects differ
significantly. Familiarity ties create a closed pool of capable actors for future selection, where trust is created
through contractual and relational governance. Additionally, specific strategies were observed when creating
prosperous governance methods for trust creation and safeguarding of the network, namely, effective interaction,
information sharing, and monitoring.

Keywords: interorganizational networks, long-term, governance, construction industry, trust

INTRODUCTION

Engaging in project networks became a strategic direction in gaining a competitive
advantage to today’s organizations (Brady et al., 2005). Organizations, where the majority of
work is organized in the form of projects, see projects as crucial for the survival of their
organisational form (DeFillippi and Sydow, 2016) and are categorized as project-based
organizations (PBO). Projects, as temporary organizations, are interlinked with the permanent
organization by which the project is being implemented (Steen et al., 2018). However, it is rare
for PBOs to implement projects without cooperation with other organizations (Arnardottir,
2021). Today’s organizations understand the potential value when working in
interorganizational networks (consisting of minimum three organization), which extends
organizational boundaries and provides access to more diverse resources (De Wever et al.,
2005; DeFillippi & Sydow, 2016; Lundin et al., 2015).

The literature indicates, that a minimum of three organizations represent a network
(Provan and Kenis, 2008) and distinguishes between two types of inter-organizational networks
(Artto & Kujala, 2008). The first one is single - a temporary organisation that is dissolved after
achieving the goal (Burk & Morley, 2016; Kenis et al., 2009). Multiple networks are where the
number of projects are implemented together through organizational cooperation of network
members (DeFillippi & Sydow, 2016). Regarding formation, networks are categorised into
orchestrated, or goal-directed, and emergent, where goals emerge after the network is formed
(Kilduff & Tsai, 2003). Depending on the type, the structure of the network will differ (Human
& Provan, 2000; Kilduff & Tsai, 2003) with emergent networks being built through the
intentionality with more formal democratic cooperation of actors, and less hierarchical structure
(Moller & Rajala, 2007, Kilduff & Tsai, 2003).

Networks, particularly of the multiple type, are becoming increasingly common in high
uncertainty environments with large and complex projects (Adami & Verschoore, 2018; Jones
& Lichtenstein, 2008), such as the construction industry (Dubois & Gadde, 2002). The
temporary nature of inter-organisational projects can lead to termination of cooperation (Jones
& Lichtenstein, 2008) or facilitate new interorganisational cooperation (Windeler & Sydow,
2001), maintaining the same or similar circle of actors (Dyer & Chu, 2003; Jones &
Lichtenstein, 2008). Hence, an inter-organisational project transcends the definition of
temporary organisations, because networks continue to emerge, based on experience and
knowledge acquired (DeFillippi & Sydow, 2016).
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The construction industry is one of the riskiest industries (Issa et al., 2019) and is
characterised by high complexity, intensive dynamics, technological constraints, numerous
stakeholders, time-consuming processes, capital demand, and changing scope, among other
features (Lu et al., 2016; Gohar et al., 2012). Expectations often appears to be one of the most
challenging issues to address in networks where actors with diverse expertise seek to reach
common and individual goals (Jones & Lichtenstein, 2008). Furthermore, when different
expectations meet an unevenly distributed level of authority, thus complicating cooperation
within the network (Jones & Lichtenstein, 2008), making trust among actors the key to
successful outcomes (Xu et al., 2021). Being one of the largest industries in the global economy,
with 13% of the world’s GDP

(McKinsey & Company, 2020), the construction sector’s impact to economic growth in
any country is substantial. However, its impact largely depends on how successful construction
companies are in delivering their construction projects (Ahmed & EI-Sayegh, 2021).

The literature suggests that certain governance of the network can help to eliminate a
number of challenges in network’s cooperation (Provan & Lemaire, 2012), which can be
challenging to implement due to differences in governance models of actors of the network
(permanent organizations) (DeFillippi & Sydow, 2016). Certain governing approaches
employed are more formal, e.g., formal monitoring through defined written contracts (Lu et al.,

2015), which should lead to expected behaviour (Kujala et al., 2021). Appearing
simplistic, this approach in big networks and complex projects might proof to be more
challenging to implement and might require the service of external parties, which create another
set of risks (Guo et al., 2014). Informal coordination that emerges through values and norms,
can significantly shape how project actors collaborate, but it’s a challenging perspective to
manage (Kujala et al., 2021).

Due to the need to achieve common goals, synchronisation of the actors within the
network is an absolute necessity, which is implemented through formal or informal governance
(Kenis & Provan, 2006). Interestingly, while there is strong emphases in scientific literature
regarding the benefits of networks and its importance for creating competitive advantage for
individual companies (Kilduff and Tsai, 2003; Provan et al., 2007), less than 2% of literature
focused on governance on the network level of analysis (Roehrich et al., 2020), with the main
focus on the dyadic level of analysis (Halldorsson & Skjett-Larsen, 2006; Jones et al., 1997).
The study of network governance, therefore, presents a gap in the literature (Provan et al., 2007;
Provan & Kenis, 2008), which the research presented in this paper aims to contribute to closing,
regardless of the challenges with data collection, which is time-consuming and expensive in
network research (Provan & Kenis, 2008; Roehrich et al., 2020).

As indicated above, trust is an element enabling network actors to overcome various
challenges, as it also increases the likelihood of future alliances and which in turn creates even
higher levels of trust (Parmigiani & Rivera-Santos, 2011), hence it is an important variable
when investigating interorganizational networks and will be addressed in this research.

Research topicality and problem

There is some literature on interorganizational networks (Hellgren and Stjernberg,1995),
however due to a single project perspective it does not provide answers regarding the reaping
of long-term benefits of network. Other studies, focusing on a long-term perspective, focus on
just one particular aspect of the network, e.g., network performance (Ferriani et al., 2009),
strategic formation (Manning, 2010), exploitation of cooperation in a highly uncertain and
unpredictable business environment (Manning & Sydow, 2011), and governance in multi-
project execution (DeFillippi & Sydow, 2016). However, long-term interorganizational
networks are semi-permanent organizations, where collaborative projects reoccur involving the
same actors and present unique landscape for governance formation. There is a well-established
need to investigate long-term inter-organisational networks, particularly from a governance
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perspective (Kujala et al., 2021; DeFillippi & Sydow, 2016). Furthermore, in order to yield
teffectiveness of long-term networks, a better understanding of the contingent nature of
governance, network formation, and trust creation in inter-organizational networks is needed
(Ahuja et al., 2012).

The aim of the research

To address the above identified gap in literature, the research presented in this paper sets
to investigate the governance of long-term interorganizational networks in order to unveil main
elements that lead organizations to form long-term networks, which in turn create competitive
advantage, improve quality, and reduce risks, among other desired outcomes.

The research investigates long-term interorganizational networks in one economic sector
of high importance globally, namely construction, with the aim of unveiling particularities of
the industries that contribute to long-term network formation. A broader context, namely
societal culture, is also considered in the research.

Therefore, the research aims to answer following question:

What are the elements of long-term interorganizational network governance in the
Icelandic construction industry?

The research methodology

This research is built on a constructivist worldview (Merriam & Tisdell, 2016) and a
qualitative multi-case comparative study (Bogdan & Biklen, 2007; Eisenhardt & Graebner,
2007). Purposeful sampling (Silverman, 2015) led to the identification of four networks.
Seventeen interviews were conducted with representatives of these networks.

The research results

The research results indicate that long-term interorganizational networks rest on three
elements. The first is the specific approach to governance of the network, which emerges from
the design of the network. Specifically, the governance approach here depends on power
dynamics and degree of authority in the network. The second element is continuous capability
development, which stems from a surplus of motivated actors, wanting to participate in the
network; competence building of actors, as a way to maintain their position within the network,
and knowledge governance, which is a critical attribute in such a complex unit as a network,
especially long-term. The third element is trust-(re)creating coordination, which is an interplay
of relational and contractual governance, effective communication, and monitoring.

Originality/Value of the article

The current body of knowledge on governance of long-term interorganizational networks
is scarce. Therefore, by addressing this gap the research presented in this paper is significant
and original in following ways:

e Advancement of knowledge on long-term interorganizational networks

e Increased understanding of network governance approaches leading to long-term
collaboration

e Increase of methodological diversity within the field of project network
governance, by employment of underrepresented qualitative strategy

e Contribution to project networks research, by collection of empirical data from a
geographical region underrepresented in the field

e Increasement of effectiveness of long-term interorganizational networks through
identification of the different network structures and governance approaches

e Unveiling of the relation between governance of long-term project networks in
opportunity/challenge management

¢ Identification of the role of trust in emergence of long-term interorganizational
project networks

This research is the first research in Iceland of its kind, investigating the governance of
long-term inter-organizational networks in construction industry.
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RESEARCH METHODOLOGY

This research is guided by constructivist worldview (Merriam & Tisdell, 2016; Creswell,
2014). Therefore, a qualitative approach was employed as the most suitable for exploring the
research problem. Specifically, a comparative multi-case research design was used in this study
(Bogdan & Biklen, 2007), enabling extensive exploration of research questions (Eisenhardt &
Graebner, 2007). This design allowed the comparative analysis of and a deeper understanding
of each construction company and a larger group.

This research, being a part of bigger international study, followed a predetermined
research protocol. Selection criteria included: networks including a minimum of three
independent organisations; and at least three implemented projects within five years.

A purposive sampling method was used to identify networks (Silverman, 2015). This
resulted in identification of 4 networks (2 small -three to four actors; 1 medium — 16 actors; 1
big — 24 actors). 17 semi-structured interviews were conducted in total with interviewees,
representing above mentioned networks. The transcription of the interviews (ranging from 37
and 103 minutes) resulted in 166.383 words.

Data collection and analyses were integrated, as is common in qualitative research
(Richards & Morse, 2013). Data analyses followed guidelines provided by Strauss and Corbin
(1998) and Corbin and Strauss (2014).

Ethical considerations in this research were made following guidelines of Merriam and
Tisdell (2016), including disclosure of relevant information to interviewees, anonymity, and
confidentiality.

RESEARCH RESULTS AND DATA ANALYSIS
The analysis of the data of seventeen interviews resulted in three themes, providing
insights into the research question (see Figure 1).

1 fig. Visualization of research results: Elements of long-term interorganizational network

governance
Source: prepared by authors

Network design-derived governance approach

Power dynamics

All the networks can be considered as semi-permanent organizations and the results show
that their power dynamics is shaped by their formation, which explains how they are governed.
The Icelandic networks were all formed as orchestrated networks with a specific governance
structure. Although such structure differs from the traditional structure of an organization, all
these networks had a clear power dynamic where their leading organization was positioned at
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the top of each network’s hierarchy governing the network. All these networks can thus be
defined as lead organization-governed networks where governance decisions were not evenly
distributed among members.

Degree of authority

As all the networks were orchestrated, their structure was highly centralized around the
leading organization. Therefor a specific governance style was created where the leading
organization in each network had the highest degree of authority. This then affected the balance
of decision-making power, and the leading organization in each network made all significant
decisions. The results show that the leading organization in these long-term interorganizational
networks either controlled everything or was at least consulted on every major decision.
However, it is evident that some collaborative decision making took place in all the networks,
but to a varying degree.

Continues capability development

Surplus of motivated actors

The findings reveal that continues capability development was vital in network
governance to ensure good network collaboration. Those governing the network sought actors
that they could consider to be their long-term partners, since their governance method focused
on repeated working relationships. Qualified actors brought certain advantages and strengths
into the network which was valuable when dealing with challenges that face the network. To
reduce the likelihood of being dependent on a single actor, in all the networks, the network
governance emphasized that achieving a pool of qualified actors who were accessible,
motivated their selection processes. By doing so, the managers always had access to qualified
actors offering competitive price offers. In general, this also reduces how dependent a network
could be on any particular actor. In most networks, managers emphasized hiring actors they
knew from prior experience, as this is considered to create trust in the collaboration. Hence a
common theme in network governance in these networks is to emphasize a familiarity level in
actors’ selection.

Competence building of actors

The results show that there are three major factors that were considered when the
networks
selected their actors: previous working relationships, the history they shared, and trust, which
was believed to be is essential for their network governance. The managers safeguarded the
network’s activities by selecting the most qualified workers since incompetent actors could
damage their reputation. In most of the networks, great emphasis was placed on paying the
actors and paying them on time. Moreover, in most networks, the managers clarified that there
could be continuing cooperation if actors did well. In some cases, actors were safe network
members if they did their job well, but in others, actors needed to offer comparable prices to
keep their place in the network. Thus, price offers were more important in some networks than
others. It is a form of expectation management, but all of these networks worked on many
projects each year, so getting into such a network, where large sums of money could be at stake,
was something they strived hard to achieve.

Knowledge governance

In all the networks, great emphasis was placed on knowledge management to preserve
the learning and knowledge that had evolved from previous projects and embrace new
knowledge as it emerged in newer ones. Therefore, network governance was about limiting
mistakes and use previous experiences to improve existing projects. Furthermore, managers
appreciated that long-term interorganizational networks make it easier for network members to
work together, so with each passing project, the actors learned to know each other and
collaborate.
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Trust-(re)creating coordination

Relational and contractual governance

The results have established that some networks mostly used contractual governance to
create trust. Others preferred relational governance, and some used a combination of both.
However, all the networks understood that relational governance was crucial in reducing the
risk of opportunism. Although half of the interviewees considered relational governance to be
a more robust governance method than contractual governance, the other half believed that it
was equally important to use both methods. These networks used both written agreements,
verbal agreements, and a combination of both to steer their networks in a sequence of joint
projects. Thus, contractual, and relational governance was used in all the networks to create
trust among network members, however, the degree to which each is used varied.

Effective communication

The result show that those governing the networks knew the importance of effective
communication. All networks realized that in an industry characterized by high volatility and
uncertainty, information sharing was a vital governance tool for them to create trust in network
governance. Network governance focused on shortening communication channels, keeping
records of information and interactions, and ensuring everyone was kept informed concerning
the project’s progress. Thus, frequent, and effective interaction and information sharing was
robust governance method in all the networks, both in respect of steering and creating trust.

Monitoring

Monitoring was an integral part of network governance in all the networks to create trust
among network members, and various governance methods are used to reduce and respond to
risk. By monitoring, the network administrators could respond to challenging situations and
handle underperforming actors who exhibited opportunistic behavior. The networks who used
fewer written agreements used monitoring just as much as networks who relied most heavily
on written agreements. Namely, the network governance emphasized the importance of
managers monitoring both the projects” progress and the network itself, and this applied to all
the networks.

CONCLUSIONS

This research investigated governance of long-term interorganizational networks in order
to unveil element leading organizations to form long-term networks in construction industry in
Iceland. Following conclusions can be drawn from investigation of literature and empirical data
in of this research:

1. The design of the network shapes governance approach of the network. Long-term
interorganizational networks in the construction industry in Iceland tend to be
orchestrated with specific power dynamics emerging upon formation, with leading
organization holding the most power and highest degree of authority. Final decisions
in all networks were made by leading organization, after engaging to a varying degree,
in consulting other member of the network.

2. The governance of long-term networks evolves around the continuous building of
capabilities of the whole networks with individual organizations competence building
in order to achieve a more effective implementation of current projects, and an ability
to address future challenges. The governance of networks, as semi-permanent
organisations, in this regard was implemented in a reflective manner between projects,
based on the most recent project network worked on.

3. In continues capability development of networks, access to a pool of qualified actors
emerged as important factor, influencing governance. The surplus number of familiar
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and competent organizations shortened time needed to attract particular organizations,
when bidding for projects.

4. Trust emerged as one of the core elements of governing these project networks for
longevity. Trust was identified as somewhat antecedent of the network; however, it
acted also as generator of continuous collaboration. While the former was based on
more vague grounds and sometimes a leap of faith, the latter kind of trust was
developed or recreated through relational and contractual governance, effective
communication, and monitoring.

5. Different elements play role, and hence should be considered accordingly, in
governance of inter-organizational networks in construction industry when ensuring
longevity of the network.

Practical implications

It is evident that long-term interorganizational networks are beneficial for organizational
outcomes, particularly in such industries as construction, which is project-driven. This research
unveils the common practice of verbal agreements in long-term interorganizational networks in
the construction industry in Iceland. Admittingly, creating important favourable conditions
(e.g., trust), this approach poses various risks, including opportunism. Therefore, written
contractual agreements are recommended, to enhance current collaboration, provide clarity, and
improve good governance practices.

In interorganizational networks a fundamental element for long term cooperation is the
acknowledgement of a field of expertise of each actor and willingness to engage in temporary
expertise-based leadership during the implementation of the project. Furthermore, the overall
feeling of belonging to each organization and being part of the network is a key element for the
longevity of the network.

While admitting the value of long-term networks in the construction industry, it is also
advised to not become too dependent on network actors, as it might impact individual actor’s
inclination towards continues improvement and capability building.

Limitations and future research

The main limitation of the study lies in its limited capacity for generalization. The research
also presents several directions for future research. First, valuable comparisons could be made
if this research would be replicated in other industries than the construction sector. Secondly,
longitudinal approach might be useful when observing changes in long-term interorganizational
networks and governance approaches. Thirdly, broader stakeholder perspective as a participant
selection strategy could provide additional information and more fine-grained understanding of
governance of interorganizational networks leading to long-term cooperation.
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Abstract
Global energy security is one of the crucial issues of the global economic system. It is closely related to
energy prices, which are also important cost factors in the global supply chain, and access to food by the citizens
of the countries. This manuscript examines the relationship among energy price and food price. We investigate the
effect energy prices shocks on food prices by using structural break unit root tests based on the 2000M12-2022M2
monthly data of the USA and the PRC. Our findings for both countries indicate that countries’ food prices are
affected by energy shocks in different periods. Findings can provide policy makers with important information
about alternative energy policies.

Keywords: Energy price, Food price, Multiple structural breaks unit root test

INTRODUCTION

Nowadays, the inflation frenzy is one of the most complex issues that are worthy of
discovery. On the other hand, the energy market, which is the switch input of production, is
more complex. The energy market exhibited two deep volatiles in opposite directions over the
past two years. Figure 1 illustrates these.

1 fig. Energy Production Oct 2020- Jan 2022
Source: IEA, 2022a

The covid-19 process provides substantial evidence of the developments in the world
energy demand and the decline in energy prices. Figure 2 show these variables for the time
series. However, there are two more phonemes and these have never been seen in the last 30
years in terms of the energy market.
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2 fig. Change in global primary energy demand
Source: IEA, 2022b

The first of these could be: The world’s energy dependence is so intense that is on an
unprecedented scale. The second is dependent on the first, so the period in which the world
systems go through differs in depth from the economic effects of previous oil crises. The new
and modified effect that results from the coalescence of these two effects indicates more and is
different than the sum of the singles. This is all to say while the energy crisis is combined with
the economic crisis, it also has the potential for political crises. The EU, which owns 16% of
world trade (EC, 2022), can be facing an energy crisis and it seems that this effect has increased
their inflation as well. This may indicate a process leading to political crises for world systems.

The world’s two largest economies, the USA and the PRC differ in their energy
dependence. The USA exported $41 billion (4.2% of total exported crude oil) crude oil in 2021,
ranking sixth in the world (Workman, 2022a). The PRC imported $229.3 billion crude oil
(22.3% of imported crude oil) and ranked first. While the USA’s oil exports are around 4% of
world oil exports, the PRC’s imports account for more than 1/5 of total oil imports (Workman,
2022b). So, can the USA and the PRC give us information about the all-energy market (natural
gas, coal)? For instance, the USA ranks second after Russia in natural gas exports. The PRC
ranks first in the world in imports. In coal exports, the USA ranks fourth with $9.7 billion (7.9%
of total imported coal), while the PRC is in third place with $22.9 billion (15.3% of the total
exported coal) in coal imports.

Research topicality, and problem: We explore the main questions that these two
economies, which differ in energy components, converge in terms of domestic inflation.

The simultaneous increase in food and energy prices has reinforced the discovery of the
effect of energy prices on food prices (Esmaeili and Shokoohi, 2011; Chowdhury et al., 2021).
The price of a single commodity may be affected by the energy price and other commodities in
different ways. One of the ways is the supply side. Increases in the energy price give a fillip to
agricultural production costs and commodity price increases. Transportation affects by the
energy oil price directly and subsequently influenced the production of commodities (Chen et
al., 2010). Increasing food prices can decrease the buying power of households and can give
rise to production losses. As food represents a huge share of household main consumption,
rising food prices can deteriorate economic and political stability (Chowdhury et al., 2021).

Various studies dealing with the passthrough relations between inflation and energy
prices come to the fore. Some studies deal with the issue specific to the country the others
evaluate the countries that lead oil export and import. Again, some studies discuss the
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relationship between energy prices and consumer prices as the basic variable. In another group,
the effect of energy prices on the price changes of product groups evaluate. Table 5 presents
some instances of recent studies in Appendix.

The aim of the research: A country in first place in the world’s energy imports may be
affected by the shocks in the energy market, but “this time it’s different” and inflation seems to
like have turned its face to the west. We focused to discover on the relationship between energy
inflation and food inflation in the two largest exporters and largest importers.

The research methodology: We employed the multiple structural breaks unit root test
developed by Bai and Perron (1998). This method is a novel version of the multiple structural
breaks unit root test (MSB) reinterpreted by Dietzen et al. (2021).

The research results: Our findings show that positive and negative shocks in energy
prices have similar effects on our samples. In addition, the break dates that may indicate the
pass-through of shocks from energy prices to food prices differ

Originality of the paper: To the best of our knowledge, this is the first study that deals
with the two variables with multiple structural breaks over our sample.

This study is as follows; Section 1 presents theoretical knowledge and empirical literature.
Section 2 includes the data, methodology, and model. Section 3 presents empirical findings.
And final the conclusion remarks.

DATA, METHODOLOGY AND MODEL

We consider the data from two samples with the time series approach. Our samples are
the USA and the PRC and the dataset consists of monthly data for the period December 2000
to February 2022. We used the dataset by Ha et al. (2021) to explore the simultaneous shocks
varying in time between domestic food inflation and energy inflation. We represented inflation
for food prices and energy price with food price index (fcpi) and energy price index (epi).

Unit root tests, which are used as pioneer tests in the econometrics literature, can also
serve different purposes in terms of their features. For instance, determining the stationarity
levels of the series can help to understand the sustainability of public debt or fiscal sustainability
(Ozmen et al., 2018; Ozmen and Bal1, 2018). Apart from these, it can also be used to investigate
some theoretical hypotheses over some macroeconomic indicators. To illustrate, Yilanci et al.
(2019), Ulucak and Lin (2017) investigated the effects of shocks on the ecological footprint;
Dogan (2016) discovered the impacts of shocks on electricity consumption, and Caglar et al.
(2021) explored carbon neutrality with unit root approaches. The number of such papers could
be duplicable.

Time series unit root tests originally ignored structural breaks in the series (Y1ilanci and
Pata, 2021), we can call them first generations unit root tests. The second-generation tests
reversed the hypothesis of the first-generation tests (null hypothesis of stationarity or I (0),
KPSS and DF-GLS are examples of these). Then time series unit root tests took into account
structural breaks (known breaks or unknown breaks) and the process that started with
Augmented Dickey-Fuller (ADF) was diversified with Perron (1989), Zivot and Anderson
(1992). Structural breakpoint unit root tests were developed as single-break, double-break, and
multi-break tests. Novel methods that deal with structural breaks with Fourier approximation
were followed by wavelet-based tests investigating time and frequency (Yilanci and Pata,
2021).

We investigated the relationship between energy price inflation (epirrc and epiusa) and
food price inflation (fcpirec and fpciusa) in the USA and China with the help of the structural
break unit root test. As a matter of fact, the longer the time interval, the higher the probability
that the model parameters are susceptible to various shocks likelihood of exposure also
increases. Determining these shocks or breaks and dating them is substantial not only for
forecasting purposes but also for understanding the drivers of change and their impact on
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relationships (Ditzen et al., 2021).

The structural break unit root test developed by Bai and Perron (1998) was reconsidered
by Dietzen et al. (2021). Their approach can be named a multiple structural breaks (MSB) unit
root. This novel Msb version is not only used for time series but also can be used in panel data.
An unknown number of unknown break dates can be discovered with Msh. We can grab
structural changes with this method adapted to Stata by Dietzen et al. (2021), as follows; a) a
test of no structural change against the alternative of a specific number of changes, b) a test of
the null hypothesis of no structural change against the alternative of an unknown number and
c) a test of the null of s changes against the alternative of s + 1 changes.

Dietzen et al. (2021) examined Covid-19 cases and deaths with this method. We
redefinition their model for the USA and PRC to investigate the structural breaks between epi
and fcpi. Our equation is as follows:

FCPI; = ¢y + y1EPI,_, + Error (€))

We assume that on shock in a monthly positive or negative in epi possible for an increase
or decrease in fcpi.

RESEARCH RESULTS AND DATA ANALYSIS

We present the descriptive statistics before the findings of the unit root test. Descriptive
statistics can provide us with basis information about the series.
1 table. Descriptive Statistics

Countries | Series Obs Mean Std. Min. Max. Swekness | Kurtosis
Dev.
PRC Epiprc 255 4.86 0.16 4.19 4.67 -0.45 1.89
Fcpirec 255 412 0.33 3.56 4.75 -2.23 1.71
USA Epiusa 255 4,57 0.21 4.00 4,93 -0.86 2.86
Fcpiusa 255 5.40 0.14 5.13 5.68 -0.27 1.89

Source: prepared by the authors

According to the findings in Table 1, the inflation volatility of the PRC is higher than
USA’s. On the other hand, inflation in the USA is higher than in the PRC. The series are skewed
to the left, and we can expect that series to move together in the long run.
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Figure 3 shows the epi agreement of the countries at the 5% confidence interval of the
fcpi. The upward correlation between the rising inflation of the PRC and epi can be observed.
On the other hand, USA’s fitted value plots show that the two series are concentrated in a certain
area.

Table 2 presents the msb test findings for each country. The last column of the table shows
the break dates of the model in equation 1. The fact that the test statistics are bigger than the
critical values of Bai and Perron (1998) indicates that the break date is statistically significant
at the relevant significance level. The Msb approach can report a maximum of 5 break dates.

2 table. Msb Test Results

Countries Test Sta. Bai & Perron Critical Values Break Date
1% %5 10%
PRC 65.972 12.29 8.58 7.04 2004M9
295.912 13.89 10.13 8.51 2007M11
78.112 14.80 11.14 9.41 2011M1
97.228 15.28 11.83 10.04 2014M11
107.692 15.76 12.25 10.58 2018M12
USA 1001.032 12.29 8.58 7.04 2004M1
374.828 13.89 10.13 8.51 2007M12
178.342 14.80 11.14 9.41 2011M7
46.602 15.28 11.83 10.04 2014M9
55.022 15.76 12.25 10.58 2018M12

Note: 2indicates the level of significance at 1%
Source: prepared by the authors

The findings show that the 5 break dates are statistically significant. Dietzen et al. (2021)
proposes three different tools for robustness check for hypotheses a, b, and c. We preferred to
report only two of them here. We present the robustness checks in Table 3 and Table 4.

3 table. Msb Test Robustness Check for Breaks at Known, (1)

Countries W (tau) Hypothesis

Ho: No Breaks Hi: 5 Breaks
PRC 84.35[0.00] Rejected Accepted
USA 996.42 [0.00]

Note: [] indicate p value (F)
Source: prepared by the authors

Table 3 results are based on the null hypothesis when the break dates are known. These
findings indicate that the hypothesis is accepted for the existence of 5 break dates for each
sample. Table 4 results are based on the null hypothesis when the 5 break dates are unknown.
These results confirm our findings.

4 table. Msb test Robustness Check for Breaks at Unknown, (1)

Countries supW(tau) Hypothesis Bai & Perron Critical Values
P Ho: No Breaks | Hi: 5 Breaks 1% %5 10%
PRC 83.34% .
R Al 491 91 4.37
USA 996.42° ejected ccepted 9 3.9 3

Note: 2indicates the level of significance at 1%.
Created by authors

Figure 4 presents plots for msb break dates. Figure 4 A-1 and A-2 are plot of the PRC
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findings, B-1 and B-2 are plots of the USA findings. A-land B-1visualize the results for the
third (c) hypothesis (s + 1 changes) in the msb approach. These findings show that the upward
trend for the PRC creates new breaks each time, while for the USA, it looks like a spiral
concentrating on a specific area. These findings imply that food prices in the USA are affected
by energy prices up to a limit, but do not result in a continuous increase as in the PRC. These
may indicate the effectiveness of the USA’s inflation policies differ from the PRC.
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The breaking dates of the samples offer us some significant clues. The breaks time shows
2004 may indicate the increase in price per barrel of oil (25%) in that period. In 2007, there was
a similar situation and the increase was around 70%. In 2011, the world energy market was
affected by developments in Libya, cuts in oil production, and increased prices. Among these
breaks’ dates, 2014 stands out because the downward trend in oil prices in 2014 continued until
the end of 2016. For the PRC and the USA, this development in energy prices may indicate a
reducing effect on food prices.

The case in 2018 is similar to 2011. This case for the oil market is called the Big Oil
Crash. During this period, oil prices had fallen by around 30%. This decrease may have been
reflected in food prices in both our sample.
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CONCLUSIONS

1.

2.

We explore domestic energy price shocks effective on domestic food price index for the
USA and the PRC. This debate is important in two senses, the first is energy security and
the second is food security. We investigated the transition of the shocks in energy prices to
food prices with the structural break unit root tests method on the 2000M12-2022M2
monthly data. We robustness check our findings with two different methods. Our results
show that global shocks in energy prices directly affect food prices through local energy
prices. This effect does not change for the USA, which is one of the largest energy
importers, and the RPC, which is the largest energy exporter. Although the breaking dates
differ during the year with monthly, they converge. Our findings, Chowdhury et al. (2021)
and Nairobi et al. (2022), are consistent with theirs. On the other hand, our findings do not
confirm the results Kpagih et al. (2022)’s for energy exporters.

When considering the relationship between food and energy prices, it should be considered
that there have been various events in the last two years that have taken the process to
different places. First, the price of WTI-based oil futures contracts was negative in April
2020 for the first time in history, with the massive restriction of flights and the contraction
in world production volume as the COVID 19 pandemic became global. This has happened
before with natural gas market-based contracts, but for the first time in oil contracts. On the
basis of food prices, firstly, the inability to harvest or plant the cultivated areas during the
pandemic period led to a contraction in supply and then an increase in prices.

In addition, the conflict that broke out between Ukraine and Russia in February 2022 caused
shipments from Ukraine and Russia, the world's leading grain producers, to be unable to be
made, and again a significant contraction in supply. In this process, both grain prices rose
and the stocks of companies operating in the fields related to grain products in the stock
markets experienced significant gains.
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ANNEX 1
Literature Review
Author/authors -lli_:fr;rie Sample Variables Methods Relevant Findings
Zhang (2022) Jan. 2000- | China Canbeseenin | Large China and oil prices on
Sep. 2021 | 20 OECD Zhang (2022) Bayesian global inflation is largely
Countries VAR Models | related to the dependence
of countries on oil imports
and the energy subsidies.
Wang et al. 1990-2019 | Top oil Growth real DIFF-GMM, | Volatility in oil prices has a
(2022) importer and | GDP, real oil FGLS measurable and significant
exporter price volatility, impact on the financial
countries Inflation rate, development and economic
Investment to growth of oil importers and
GDP etc. exporters.
Li and Guo Jan. 2000- | BRICS Oil price ARDL, Asymmetry between oil
(2022) Mar. 2021 components, NARDL, price and inflation is only
CPI MTNARDL, seen in the short run in
Toda- China. There are strong
Yamamoto asymmetries in South
causality Africa in the long run and
in Russia and China in the
short run.
Chandrarin et 2002-2021 | Indonesia Exchange rate, | TVP VAR Exchange rate and inflation
al. (2022) Consumer explode together. Exchange
prices index, rate in excess quintile
Crude palm oil reacts to the change in the
price, Coal price of palm oil. There is
Price no clear relationship
between coal price and
exchange.
Nairobi et al. 2014-2020 | Indonesia Energy VAR, Changes in gasoline prices
(2022) inflation, Granger have a profound effect on
Gasoline prices | causality energy inflation. An
upward fluctuation in
gasoline prices also affects
inflation in an upward
direction.
Kpagih et al. 1985-2018 | Nigeria Inflation, Granger No causality from the
(2022) Oil price, Gas causality energy price to inflations
price, and vice versa.
Exchange rate
Chowdhury et 1992-2017 | World Food price NARDL, Energy prices have an
al. (2021) indexes, Wavelet asymmetric effect on food
World energy Coherency prices. Wavelet coherence

price indexes
and Fertilizer
price index,
temperature

analysis shows that the pre-
lag relationship is
statistically significant.
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KONFIDENCIALIOS INFORMACIJOS APSAUGOS IGYVENDINIMO DARBUOTOJO IR
DARBDAVIO SUDAROMAIS SUSITARIMAIS PROBLEMINIAI BRUOZAI
PROBLEM FEATURES OF CONFIDENTIAL INFORMATION PROTECTION IN THE
AGREEMENTS BETWEEN EMPLOYEE AND EMPLOYER
Vaidotas Granickas, Simas Banys
SMK University of Applied Social Sciences, Lithuania

Annotation

The article discusses the implementation of the employer's right to the protection of confidential
information in the context of agreements on the protection of confidential information and non-competition
agreements concluded between the employee and the employer problematic aspects revealed in court practice. The
main means of implementing the protection of confidential information at the state level and in labor legal
relations, the sources of origin of the employee's duty to protect confidential information - laws and legal acts
implementing them, agreements with the employer are discussed. The problematic cases arising in practice are
discussed, when in fact, in order to achieve the employee's non-competition with the employer, this is achieved by
concluding agreements with the employee on the protection of confidential information. Non-competition
agreements to the extent they are intended to protect a company's confidential information or trade secret. The
regulation of the subject matter in national legal acts and court practice is discussed. Based on the research, the
conclusions are presented.

Keywords: confidential information, commercial secret, trade secret, non-compete agreements

Anotacija

Straipsnyje aptariama darbdavio teisés j konfidencialios informacijos apsauga jgyvendinimas darbuotojo ir
darbdavio sudaromais susitarimais dél konfidencialios informacijos apsaugos bei nekonkuravimo susitarimais ir
probleminiai aspektai kylantys teismy praktikoje. Aptariamos pagrindinés konfidencialios informacijos apsaugos
tikslai ir jgyvendinimo priemonés valstybés lygiu bei darbo teisiniuose santykiuose, darbuotojo pareigos saugoti
konfidencialia informacija kilimo S$altiniai — jstatymai bei juos jgyvendinantys teisés aktai, susitarimai su
darbdaviu. Aptariamos situacijos, kurios gali kilti praktikoje, kai faktiskai siekiant darbuotojo nekonkuravimo su
darbdaviu tikslas pasiekiamas sudarant susitarimus su darbuotoju dél konfidencialios informacijos apsaugos.
Aptariami nekonkuravimo susitarimai toje apimtyje, kurioje jais siekiama apsaugoti jmonés konfidencialia
informacija arba komercing paslaptj. Aptariamas temos objekto reguliavimas nacionaliniuose teisés aktuose bei
teismy praktikoje. Atsizvelgiant j atliktg tyrimg pateikiamos i§vados.

Raktiniai ZodZiai: konfidenciali informacija, komerciné paslaptis, nekonkuravimo susitarimai.

IVADAS

Tyrimo aktualumas ir problema. Tiek susitarimy dél konfidencialios informacijos
apsaugos, tiek nekonkuravimo susitarimy jgyvendinimas negali biiti aiSkinamas atsietai nuo
Lietuvos Respublikos Konstitucijos 46 straipsnyje jtvirtinto draudimo monopolizuoti gamyba
ir rinka, apsaugant sagziningos konkurencijos laisve, bei Lietuvos Respublikos Konstitucijos 48
straipsnyje jtvirtintos kiekvieno zmogaus teisés laisvai pasirinkti darba bei versla. Siy vertybiy
konkurencija atsiskleidzia ir aptariamos temos kontekste. Teisingo balanso tarp Siy dviejy
vertybiy paieSka yra pagrindas vystytis darbdavio teisés ] konfidencialios informacijos
(komercinés paslapties) apsauga igyvendinimui teisés aktuose bei teismy praktikoje ir sudaro
temos aktualumo pagrinda. Konfidencialios informacijos kriterijai, jos apsaugos teoriniai ir
praktiniai aspektai, kurie atskleidZziami tyrime yra gana daznai pasirenkama ir moksliniy tyrimy
objektu. Sig tema savo moksliniuose tyrimuose paskutiniu metu nagrinéjo tokie tyréjai kaip dr.

vt —

! Petrylaité V,.(2020). Konfidencialios informacijos apsauga darbo teisiniuose santykiuose. Darbo teises isSikiai, Moksliniy
straipsniy rinkinys, 193-210.

grésme laisvei pasirinkti darba? Teisés problemos 2, 98.
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Bagdanskis®, susijusias temas (pvz. civilinés atsakomybés bendrovés komerciniy paslapéiy
pazeidimo atvejais) nagringjo Algirdas Matkevi¢ius*, teisés mokslui $ios srities tyrimuose jtaka
daro ir besivystanti Lietuvos Auksciausiojo Teismo praktika.

Tyrimo objektas. Darbdavio teisés riboti konfidencialios informacijos sklaidg
igyvendinimo problemos darbo teisiniy santykiy subjekty sudaromy nekonkuravimo ir
konfidencialumo susitarimy kontekste.

Tyrimo tikslas. Atskleisti darbdavio teisés riboti darbuotojo galimybes gauti, naudotis ir
perduoti informacija, kuri darbuotojo ir darbdavio susitarimais apibrézta kaip
konfidenciali/komerciné paslaptis egzistavimo salygas, S§iy susitarimy galiojimo bei
jgyvendinimo probleminius aspektus atsizvelgiant j jy sudarymo tikslus, bei vykdyma.

Tyrimo metodologija. Tyrime taikomi sisteminis, lingvistinis, mokslinés literatiiros,
teismy praktikos, teisés akty analizés bei lyginamosios analizés metodai.

Tyrimo rezultatai. Apibréziamas nekonkuravimo susitarimy bei darbdavio teisés ]
konfidencialios informacijos apsaugg jgyvendinimas Lietuvos darbo teiséje, aptartas
nekonkuravimo susitarimy sglygy jgyvendinan¢iy konfidencialios informacijos apsaugg turinys
bei susitarimy galiojimo pagrindai, atskleistos galimos nekonkuravimo susitarimy siekiant
igyvendinti darbdavio teis¢ ] konfidencialios informacijos apsauga raidos galimybes ir
tendencijos, pateiktos i§vados.

Tyrimo originalumas/tyrimo verté. Praktikoje kyla klausimy ar visai informacijai,
kurig kaip konfidencialig apibréz¢ darbo teisiniy santykiy subjektai sudarydami nekonkuravimo
Sutartis bei susitarimus dél konfidencialios informacijos apsaugos gali buti taikoma teisiné
apsauga. Tyrime palieCiami retai aptariami aspektai, pvz. kokios §ios informacijos priskyrimo
konfidencialios informacijos kategorijai pasekmés bei reikSmé santykyje su jmonés
investicijomis ] tokios informacijos atsiradimg. Kokiais atvejais susidaro situacijos kai sudaryti
susitarimai dél konfidencialios informacijos apsaugos i§ esmés leidzia: a) riboti konkurencija
rinkoje ir darbuotojo jsidarbinimo galimybes; b) neuztikrina teisingo balanso darbuotojo
praradimy atzvilgiu; c¢) leidZia tikétis neegzistavusiy investicijy graZzos. Kokia konfidencialios
informacijos turinio apibréztis santykyje su jmongje jgytais bendrais darbuotojo gebéjimais,
jgidZiais bei Ziniomis, kokie teigiami ir neigiami netiesioginiy jrodymy vertinimo §ios
kategorijos bylose aspektai darbuotojo atsakomybés atsiradimui ir apiméiai. Manytume, kad
tema gali biiti jJdomi ne tik moksliniu, taciau ir praktiniu poZiiiriu.

TYRIMO METODOLOGIJA

Atliktas kokybinis tyrimas, t.y. sistemiskai aiSkinantis temos objekto teisinj
reglamentavima, atskleidZiami jo jgyvendinimo probleminiai aspektai teismy praktikoje,
siekiant atskleisti pasekmes (efektyvumag) darbo teisiniy santykiy subjekty interesy balansuli.
Tyrimo imtis Siame tyrime apima teisés normas bei teismy praktika, Siuo atveju nagrinétos
deSimt byly, kurios atskleidZia svarbiausius praktinius konfidencialios informacijos atrankos,
jrodymy vertinimo Sios kategorijos bylose bei teisés akty reglamentuoanciy temos objekta
lgyvendinimo bruozus. Byly atrankos kriterijai remiasi jvertinus jy sgsajumg su nagrin€¢jamu
temos objektu, siekiant iSskirti tik svarbiausius, specifinius konfidencialios informacijos
apsaugos praktinius probleminius jgyvendinimo aspektus.

Tyrimo eiga sudaro keletas etapy. Pirmiausia siekiama apibrézti jstatymo leidéjo
nustatomus konfidencialios informacijos apsaugos uztikrinimo budus. Sekaniame etape
atskleidZziami pagrindiniai informacijos priskyrimo konfidencialiai informacijai arba
komercinei paslapCiai objektyviis nustatymo kriterijai, aptariama konfidencialumo ir

3 Bagdanskis T. (2013). Nekonkuravimo susitarimy, sudaromy tarp darbdavio ir darbuotojo, reglamentavimo ir taikymo
problemos. Jurisprudencija, 20(3), 1175-1194.

4 Matkevicius A. (2008). Civiliné atsakomybé bendrovés komerciniy paslapéiy apsaugos pazeidimy atvejais. Jurisprudencija,
5(107), 50-60.

Matkevicéius A. (2007). Bendrovés komercinés paslapties objektas. Jurisprudencija, 10(100), 84-91.
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nekonkuravimo susitarimy reikSmeé apibréziant konfidencialios informacijos turinj, teismy
praktikos raidos tendencijos. Aptariamos pagrindinés jrodymy vertinimo taisyklés, kurios daro
itaka nustatant darbuotojo neteiséty veiksmy egzistavimg, galimos jy raidos tendencijos ir
pavojai, pateikiamos motyvuotos i§vados.

TYRIMO REZULTATAI IR DUOMENU ANALIZE
Konfidencialios informacijos apsaugos jgyvendinimo tikslai bei budai

Lietuvos darbo teis¢je, konfidencialios informacijos, jskaitant komercing paslaptj
apsauga reglamentuojama jstatymu lygiu ir yra numatytos $ios jos apsaugos priemoneés:
Lietuvos Respublikos darbo kodekso (toliau tekste — DK) 39 straipsnyje nurodoma galimybé
sudaryti susitarimus dél konfidencialios informacijos apsaugos, pagal kuriuos darbuotojas
darbo sutarties vykdymo metu ir pasibaigus darbo sutarciai asmeniniais ar komerciniais tikslais
nenaudos ir kitiems asmenims neatskleis tam tikros i§ darbdavio ar dél atliktos darbo funkcijos
gautos informacijos, kurig darbo sutarties Salys savo susitarime dél konfidencialios
informacijos apsaugos jvardys konfidencialia. Konfidencialios informacijos sklaidg nutriikus
darbo teisiniams santykiams taip pat galima uZsitikrinti sudarytais susitarimais dél
nekonkuravimo, numatytais DK 38 straipsnyje, kuriais Salys sulygsta, kad darbuotojas tam tikra
laikg nevykdys tam tikros darbo veiklos pagal darbo sutartj su kitu darbdaviu, taip pat nevykdys
su darbo funkcijomis susijusios savarankisSkos komercinés arba gamybinés veiklos, jeigu Si
veikla tiesiogiai konkuruoty su darbdavio vykdoma veikla. Komerciniy paslap¢iy apsaugos
mechanizmas taikytinas darbo teisiniuose santykiuose taip pat numatytas Lietuvos Respublikos
komerciniy paslapciy teisinés apsaugos jstatyme ($io jstatymo 1 straipsnio 3 dalis, 2 straipsnio
1 dalis). Lietuvos Respublikos konkurencijos jstatymo nuostatos (jstatymo 16 straipsnio 1
dalies 3 punktas) apibréziancios komercinés paslapties naudojima, perdavima, skelbimg be Sio
subjekto sutikimo, taip pat tokios informacijos gavimg i§ asmeny, neturinéiy teisés S$ios
informacijos perduoti, turint tiksla konkuruoti, siekiant naudos sau arba padarant zalg Siam tkio
subjektu, taikymas fiziniams asmenims (jskaitant buvusius ar esamus darbuotojus) pasizymi
tam tikra specifika, kuri bus aptarta toliau.

Tiek draudziant nesaziningos konkurencijos veiksmus tarp iikio subjekty, tiek nustatant
jos apsaugos mechanizmo reguliavimg jmonés viduje ir reglamentuojant susitarimus dél
konfidencialios informacijos apsaugos jstatymais, valstybés lygiu yra siekiama to paties tikslo.
Teismy praktikoje pripaZjstama, kad atsakomybé uZ jmonés komercing paslaptj sudarancios
informacijos neteisétu panaudojimu padarytg zalg placigja prasme grindziama siekiu saugoti
sgziningg fikio subjekty konkurencija, kaip visuomenés ekonominés pazangos prielaidg®. Taigi
konfidencialios informacijos apsaugos reglamentavimui jtakg daro valstybés interesas uztikrinti
saziningg konkurencija rinkoje tarp tikio subjekty bei skirtingi darbo teisinio santykio Saliy
interesai. Mokslinéje doktrinoje taip pat pripaZjstama, kad leidZiant nekonkuravimo
susitarimais saugoti komercines paslaptis, darbdaviai raginami siekti technologijy, medicinos
ir kitos pazangos, o visuomené tokiu biidu taip pat toliau gaus naudos i3 tokios pazangos®. Taigi,
verslo subjektai (darbdaviai) siekia apsaugoti informacijg uZtikrinan¢ig konkurencinj
pranasuma, iSlaikyti darbuotojus disponuojancius Sia informacija kurie déka jos kuria jmonés
pridéting verte ir kuri gali bati pritaikyta kitoje jmonéje. IS darbuotojy pozicijos vyrauja
interesas gauti atlygi, bei déka savo gebéjimy uzsitikrinti geresnes konkurencijos galimybes
darbo rinkoje kurias prarandant darbuotojui biity teisingai uz tai atlyginama. Abiem S$iais
atvejais dalyvaujama bendroje veikoje, nors darbo teisiniy santykiy Saliy tikslai tik i§ dalies
sutampa, o motyvai gali visiskai skirtis. Siuo atveju teisiné sistema turéty uztikrinti, kad bty
iSvengiama piktnaudziavimo, kai darbdavio interesas iSlaikyti vertinga darbuotoja vengiant

5 Lietuvos Aukiciausiojo Teismo 2018 m. gruodzio 20 d. nutartis civilinéje byloje Nr. e3K-3-490-469/2018
6 Robbins J. (2017). A Solution to Utah’s Non-Compete Dilemma: Soliciting the Use of Non-Solicitation Agreements. Brigham
Young University Law Review, Issue 5, 1236.
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konkurencingo darbo uzmokesc¢io mokéjimo yra uztikrinamas draudimu naudoti konfidencialig
informacijg darbuotojui taip iSpléciant jos turinj vidaus teisé€s aktuose, kad ji i§ esmés pradeda
apimti ir bendruosius darbuotojo geb¢jimus ir tokiu biidu 1§ esmés iSvengiant kompensacijos
uz nekonkuravimg mokéjimo, taciau pasiekiant tik nekonkuravimo susitarimais numatomo
tikslo — darbuotojo galimybés dirbti kitoje jmonéje atsisakymo vengiant baudy, bei pavojaus,
kad vien pradé¢jus dirbti kitoje jmongje teks bylinétis, o gal ir atlyginti priteista Zala.

Valstybeés siekj uztikrinti sagziningg konkurencija, pasiekti teisingo darbo teisinio santykio
subjektuy interesy balanso padeda besivystanti teismy praktika, kuri kartais pasizymi tam tikru
priestaringumu. Stai vienoje nagrinétoje byloje Lietuvos Auki&iausiasis Teismas atmesdamas
kasacinio skundo argumentus d¢l Saliy nesudarytos nekonkuravimo susitarimo svarbos nurode¢,
kad nekonkuravimo susitarimu visiskai ribojama asmens galimybé dirbti tam tikrg darba ar
uzsiimti tam tikra veikla, nesiejant Sio ribojimo su komercing paslaptj ir (arba) konfidencialig
informacija sudaran¢iy duomeny naudojimu ar nenaudojimu tokio pobiidzio susitarimg
pasiradiusio asmens veikloje pasibaigus darbo santykiams.” Kitoje byloje Lietuvos
Auksciausiasis Teismas pazyméjo, kad net ir tais atvejais kai darbo teisiniy $aliy subjektai
nepriskiria komercinés paslapties ir jos atskleidimo prie konkuruojancios veiklos apibrézimo,
darbuotojo pareiga saugoti komercine (gamybine¢) paslapt] pirmiausia kyla dél jstatymo
reikalavimy (CK 1.116 straipsnis, Lietuvos Respublikos konkurencijos jstatymo 15 straipsnio
4 dalis, nuo 2018 m. birzelio 1 d. — ir Lietuvos Respublikos komerciniy paslapciy teisinés
apsaugos jstatymas), o ne vien §io susitarimo pagrindu. Todél Sios jstatyme jtvirtintos pareigos
pazeidimas, tiesiogiai lémes konkuruojancios veiklos vykdyma, inter alia, kity konkuruojanéiy
asmeny veiklos skatinima, taip pat priskirtinas prie nekonkuravimo susitarimo turinio (DK 38
straipsnis)®.

Sutiktina su paskutine cituota teze, kadangi ji priimta jvertinus ne tik nekonkuravimo
susitarimo sudarymo ar nesudarymo faktg ir jo sukuriamas tiesiogines pasekmes darbuotojui —
draudimg dirbti darbg ar vykdyti veikla, kuri gali konkuruoti su darbdavio vykdoma veikla,
taciau ir jo tikslus — t.y. darbdavio siekj sudarant nekonkuravimo susitarimus pirmiausia
apsaugoti informacijos, kurig jis laiko komercine paslaptimi naudojimg konkurenty naudai.
Saugotinos konfidencialios informacijos turinys atsiskleidzia apibréziant sritis, kuriose
darbuotojas prisiima pareiga nekonkuruoti su esamu ar buvusiu darbdaviu, jstatymuose
nustatomus komercinés paslapties bei teismy praktikoje jvardijamus komercinés paslapties bei
konfidencialios informacijos atpazinimo kriterijus.

Konfidencialumo arba komercinés paslapties apsaugos paZeidimus bei informacijos
turinj atribojantys poZymiai ir atsakomybés uZ Siuos paZeidimus nustatymo salygos
Siekiant nustatyti kokie yra konfidencialumo pareigos pazeidimy pozymiai reikia atsakyti
1 klausimg kas jstatymy lygiu ir teismy praktikoje laikoma veiksmais paZeidZianciais teisétus
darbdavio interesus apsaugoti savo intelekting nuosavybe taikant jai komercinés paslapties arba
konfidencialios informacijos statusa. Minéta, kad wvalstybés siekis uztikrinti sgziningg
konkurencijg uztikrinamas jstatymy lygiu. Jstatymuose (Lietuvos Respublikos -civilinio
kodekso (toliau tekste — CK) 116 straipsnio 4 dalyje) apibréziamos trys skirtingos situacijos,
susijusios su komercine paslaptimi, tai informacijos gavimas, atskleidimas, naudojimas.
Informacijos perdavimas tarp dkio subjekty yra kvalifikuojamas kaip nesaziningos
konkurencijos veiksmai. Lietuvos Respublikos konkurencijos jstatymo 16 straipsnio 1 dalies 3
punkte, kuris leidzia sukonkretinti CK 1.116 straipsnio 3 dalies reikalavimus, tarp veiksmuy,
prieStaraujanciy tikinés veiklos saZiningai praktikai ir geriems paprociams, kai tokie veiksmai
gali pakenkti kito tikio subjekto galimybéms konkuruoti, nurodomi ir informacijos, kuri yra
kito iikio subjekto komerciné paslaptis, naudojimas, perdavimas, skelbimas be Sio subjekto

" Lietuvos Auks¢iausiojo Teismo 2016 m. vasario 5 d. nutartis civilinéje byloje Nr. 3K-7-6-706/2016
8 Lietuvos Auk3s¢iausiojo Teismo 2020 m. lapkri¢io 26 d. nutartis civilinéje byloje Nr. €3K-3-291-684/2020
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sutikimo, taip pat tokios informacijos gavimas i§ asmeny, neturinciy teisés Sios informacijos
perduoti, turint tikslg konkuruoti, sickiant naudos sau arba padarant zalg Siam tkio subjektui.
Siuo atzvilgiu svarbu pastebéti, kad konkurencijos jstatymas taikomas pirmiausia santykiams
tarp dkio subjekty reguliuoti, todél jis taikomas fiziniam asmeniui tik tokiu atveju jeigu jis
pasizymi konkurenciniu savarankiSkumu, tuo tarpu fiziniai asmenys, kurie siekdami konkuruoti
ir atlikdami nesgziningos konkurencijos veiksmus jsteigia jmong, atsako su naujai jsteigtu
juridiniu asmeniu. Kai asmuo, kaip naujai jsteigtos jimonés vadovas, pradeda veikti kito asmens
- jsteigtos jmongs - vardu ir interesais, jis nustoja konkurencinio savarankiSkumo, o jo veiksmai
tampa priskirtini §iam juridiniam asmeniui.® Teismy praktikoje taip pat iSaidkinta termino
,heteisétas jgijimas® reikSmé, kuri reiSkia tiek pirminj (t. y. neteiséta informacijos gavimg i$
jos teiséto savininko), tiek antrinj (neteiséta informacijos gavimg i$ j3 neteisétai gavusio
asmens) informacijos gavima. Neteisétas komercing paslaptj sudarancios informacijos
naudojimas CK 1.116 straipsnio 4 dalies prasme sudaro savarankiska neteiséta veiksma. Uz
neteiséta komercing paslapt] sudarancios informacijos naudojima teisiné atsakomybé kyla
visiems neteisétai informacija panaudojusiems asmenims®?, kaip minéta tiek paviesinusiems
juridiniam asmeniui S§ig informacija, tiek paties jsteigusiems juridin] asmenj. Istatymy lygiu
neteiséto informacijos gavimo ir naudojimo kriterijy reglamentuoja Lietuvos Respublikos
komerciniy paslap¢iy jstatymo 4 straipsnis, pagal kurj pirmiausia neteisétu laikomas toks
paslapties gavimas, kai jis gautas be komercinés paslapties turétojo sutikimo neteisétai gavus
prieiga prie komercinés paslapties ir fiziniy objekty, kurivos ji uzfiksuota. Tuo tarpu
komercinés paslapties naudojimas arba atskleidimas laikomi neteisétais, jeigu informacija be
paslapties turétojo sutikimo naudoja arba atskleidZzia asmuo, kuris neteisétai gavo komercing
paslapti, pazeidé¢ susitarimg dél konfidencialios informacijos apsaugos arba kita pareiga
neatskleisti komercinés paslapties, pazeidé pareiga riboti komercinés paslapties naudojima.
Neteisétais laikomi ir veiksmai kai asmuo gaves informacija zinojo arba tur¢jo zinoti, kad
komerciné paslaptis buvo tiesiogiai arba netiesiogiai gauta i§ kito asmens, kuris komercing
paslapt]i naudojo arba atskleidé neteisétai. Akivaizdu, kad informacijos gavimo teisétumo
faktas, kai darbdavys perduoda §ig informacija darbo funkcijai vykdyti néra salyga kuri
anuliuoty darbuotojo atsakomybe, pripazinus kity neteiséty veiksmy buvima, t.y. jos naudojimag
arba atskleidima.

Nekonkuravimo susitarimai apriboja darbuotojo teise laisvai pasirinkti darbg ir verslg ir
todél juose nustatomi ribojimai i§ esmés ir sukuria papildomas garantijas darbuotojui bei
uztikrina pinigin} atlyg] uz Siuos praradimus. Lietuvos AukSciausiojo Teismo praktikoje
pazyméta, kad nekonkuravimo susitarimu ribojama konstituciné asmens teis¢ pasirinkti darba,
todel tokio pobudzio ribojimas visais atvejais turi biiti terminuotas ir atitinkamai nustatoma
adekvati ribojimui kompensacijall. Ta¢iau praktikoje kyla klausimy dél nekonkuravimo
sutarties galiojimo kai ji faktiSkai sudaryta, taciau néra vykdomi garantiniai jsipareigojimai
darbuotojui. Mokslinéje literatiiroje pirmiausia buvo iSsakyta nuomoné, jog nekonkuravimo
susitarimai yra negaliojantys, jei darbuotojui néra mokama teisinga ir tinkama kompensacija,
kuri negali buti jtraukta j darbo uZmokestj, nes darbo uzmokestis yra atlyginimas uz darba,
darbuotojo atlickamg pagal darbo sutartj*2. Tokios pozicijos véliau laikési ir teismai, pavyzdZiui
savo nagrinétoje byloje Lietuvos AukScCiausiasis Teismas nurodé, kad sutartyje aptartu
nekonkuravimo laikotarpiu darbdaviui nepradéjus mokeéti nekonkuravimo kompensacijos,
darbuotojui nekonkuravimo susitarimas nesukelia materialiyjy teisiniy padariniy.*® Siuo atveju

% Lietuvos Auk3s¢iausiojo Teismo 2017 m. liepos 5 d. nutartis civilinéje byloje Nr 3K-3-312-313/2017

10 |ietuvos Auksciausiojo Teismo 2016 m. vasario 5 d. nutartis civilinéje byloje Nr. 3K-7-6-706/2016,

Lietuvos Auks¢iausiojo Teismo 2022 m. lapkri¢io 16 d. nutartis civilingje byloje Nr. e3K-3-258-823/2022.

1 Lietuvos Auks¢iausiojo Teismo 2016 m. vasario 5 d. nutartis civilinéje byloje Nr. 3K-7-6-706/2016

12 Bagdanskis T. (2013). Nekonkuravimo susitarimy, sudaromy tarp darbdavio ir darbuotojo, reglamentavimo ir taikymo
problemos. Jurisprudencija, 20(3), 1191.

13 Lietuvos Auks¢iausiojo Teismo 2020 m. lapkri¢io 26 d. nutartis civilinéje byloje Nr. e3K-3-291-684/2020.
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reikia skirti darbuotojo vienaSalj nekonkuravimo susitarimo nutraukimg DK 38 straipsnio 5
dalies pagrindu (kai darbdavys daugiau kaip du ménesius véluoja sumokéti nekonkuravimo
kompensacijg ar jos dalj) — tokiu atveju sandoris laikomas jsigaliojusiu ir yra nutraukiamas, ir
atvej] kai nekonkuravimo kompensacija darbuotojui visiSkai nebuvo mokama. IS auksciau
aptartos teismy praktikos daroma iSvada, kad toks sandoris laikomas nejsigaliojusiu bei
darbdavys negali juo remtis gindamas, jo vertinimu, pazeistas savo teises. Taip pat galima daryti
iSvada, kad remtis DK 38 straipsnio 5 dalimi darbdavys jgauna teis¢ tik tada kai pradeda mokeéti
kompensacijg, ir trumpesnj laiko tarpg negu du ménesius véluoja jg sumokéti, kadangi tik tokiu
atveju nekonkuravimo sutartis laikoma jsigaliojusi ir turi biiti vykdoma.

Autoriy nuomone, ne mazesn¢ reikSme¢ nustatant darbuotojo atsakomybe uz
konfidencialios informacijos apsauga, nekonkuravimo susitarimy pazeidimus, turi saugotinos
informacijos riby, konfidencialios informacijos turinio bei jos apsaugos lygiy aiskinimas
nagrinéjamose bylose. Pastebéta, kad moksliniuose tyrimuose laikomasi pozicijos, kad
konfidencialios informacijos sgvoka yra platesné uz komercinés paslapties sgvoka ir apima ir
profesinés paslpaties sgvoka kaip ji apibrézta CK 1.116 straipsnio 4 dalyje, taciau Sie du
elementai nepakankamos iSaiskinti konfidencialios informacijos sgvoka.}* Lietuvos
Auksciausiojo Teismo praktikoje pripazjstama, kad egzistuoja sekancio pobiidzio informacija,
kuriai suteikiami skirtingi apsaugos lygiai: informacija, kuri yra akivaizdi ar lengvai
pasiekiama, net jeigu ji ir yra jvardijama kaip konfidenciali, gali  buti
pripazinta nekonfidencialia ir uz jos atskleidima, pavieSinimg ar panaudojima nekilty teisiniy
padariniy, taip pat informacija, kai su ja yra susipazjstama, tampa neatsiejama jy gebéjimy,
igiidziy bei ziniy dalimi. Pasibaigus darbo santykiams, buve darbuotojai gali be jokiy
apribojimy naudoti gautg aptariamos rasies informacija savo naudai ir interesais, taip pat
egzistuoja ir specifinio pobiidzio konfidenciali informacija. Si informacija yra saugoma, o uz
jos atskleidimg ar panaudojima, net ir pasibaigus darbo santykiams, buvusiam darbuotojui gali
kilti teisine atsakomybe, taip pat egzistuoja komercinés paslaptys — konfidencialtis duomenys,
specifiniai ir reikSmingi, net ir pasibaigus darbo santykiams, sutartyje ar jstatyme nustatytg
laikg negali teisétai panaudoti jy jokiais tikslais, kurie kokiu nors buidu galéty paZeisti teiséto
informacijos savininko teises ir teisétus interesus. Taigi aptarti teisinés informacijos apsaugos
lygiai taip pat leidZia daryti iSvada, kad komerciné paslaptis visada yra konfidenciali
informacija, taCiau konfidencialios informacijos sgavoka yra platesné. Aptarta pozicija
pakoregavo ir ankstesng¢ teismy praktika bei papildé ankstesnius iSaiSkinimus. Pavyzdziui 2014
m. spalio 27 d. Lietuvos AuksCiausiojo Teismo nutartyje buvo teigiama, kad CK 1.116
straipsnyje nurodyti pozymiai yra suformuluoti taip, kad i komercinés paslapties sagvoka patekty
platus spektras bendrovés interesy. Aptarti formalieji teisés kriterijai beveik neriboja
informacijos, kuri galéty buti laikoma konfidencialia bendrovés informacija, pobiudzio ar
turinio. Jei kompetentingi bendrovés valdymo organai mano turj vertingos bendrovés veiklai
informacijos, tokiai informacijai jie gali pritaikyti komercinés paslapties statusg ir taikyti visus
reikalingus apsaugos mechanizmus®® Kitoje byloje buvo pateiktas komercinés paslapties
pozymiy aiSkinimas, pagal kurj tam, jog informacija biity laikoma komercine paslaptimi, ji turi
atitikti Siuos pozymius: 1) turi biiti slapta (neviesa); 2) turi turéti tikrg ar potencialig komercing
(gamybing) verte d¢l to, kad jos neZino tretieji asmenys ir negali biiti laisvai prieinama; 3) turi
biiti slapta dél jos savininko ar kito asmens, kuriam savininkas ja yra patikéjes, protingy
pastangy i$saugoti jos slaptuma®®. Si Lietuvos Aukséiausiojo Teismo pozicija, leidZianti suteikti
darbdavio valdomai informacijai skirtingus apsaugos lygius, padéjo apriboti ankstesnéje
praktikoje vyravusig susitarimo tarp darbo teisiniy santykiy subjekty lemiama reikSme, taip pat

14 Petrylaité V,.(2020). Konfidencialios informacijos apsauga darbo teisiniuose santykiuose. Darbo teises isSitkiai, Moksliniy
straipsniy rinkinys,196.

15 Lietuvos Auks¢iausiojo Teismo 2014 m. spalio 27 d. nutartis civilinéje byloje Nr. 3K-3-447/2014

16 Lietuvos Auks¢iausiojo Teismo 2012 m. birzelio 26 d. nutartis civilinéje byloje Nr. 3K-3-326/2012
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leido geriau apibrézti komercinés paslapties sagvoka. Kaip matyti aptartose nutartyse nebuvo
aiSkiai atskiriami komercinés paslapties ir konfidencialios informacijos skirtumai, kas
pirmiausia leisdavo komercinés paslapties sgvoka sieti ne su objektyviais kriterijais (kaip
apibrézta aptartoje Lietuvos AuksSciausiojo Teismo 2016 m. vasario 5 d. nutartyje), o su
subjektyvia Saliy valia suteikiant bet kokiai informacijai komercinés paslapties statusa savo
sudarytais susitarimais dél konfidencialios informacijos apsaugos arba nekonkuravimo
susitarimais arba net vienaSaliSkai darbdaviui vidaus teisés aktuose arba sudarytose darbo
sutartyse apibréziant saugotinos konfidencialios informacijos (komercinés paslapties) turinj.
Tokia padétis negaléjo atitikti ir nustatyto teisinio reglamentavimo, pagal kurj komercinés
paslapties apsauga yra nustatyta auksStesniu lygiu - jeigu konfidencialios informacijos apsauga
gali buti uztikrinama minétais DK 38 ir 39 straipsniais, tai komerciniy paslap¢iy apsauga
numatyta jstatymu (Lietuvos Respublikos komerciniy paslapCiy teisinés apsaugos jstatymu,
Lietuvos Respublikos konkurencijos jstatymo 16 straipsnio 1 dalies 3 punktas). Siuo metu
galima teigti, kad nors darbdavys turi teis¢ apibrézti konfidencialios informacijos turinj bei
supazindinti su juo darbuotoja, taciau nei darbdavio vienasalis aiSkinimas, nei $aliy sudaryti
susitarimai negali turéti lemiamos reikSmeés teismui sprendziant ar informacija kuri buvo
pavieSinta ar atskleista tretiesiems asmenims gali biiti laikoma jmonés komercine paslaptimi.
Lemiamga reikSme¢, vadovaujantis cituota praktika turi objektyviis kriterijai — jos akivaizdumas,
pasiekiamumas, darbuotojo geb¢jimy, jgudziy bei ziniy, kurias jis gali naudoti turinio
aiSkinimas, t.y. jos slaptumas, taip pat informacijos ekonominge verté bei aplinkybé¢ ar darbdavys
pats émési pastangy, siekdamas ja iSsaugoti. Vis dél to siekiant nustatyti ar neteisétai buvo
pavieSinta konfidenciali informacija’komerciné paslaptis autoriy nuomone reikSme turi ir
auksciau aptartas eiliSkumas. T.y. tik byloje nustacius, kad informacija slapta, atsiranda prasmé
tirti jos ekonomine verte ir tik nustacius abi Sias saglygas atsiranda pagrindas tirti ar darbuotojo
atsakomybés neeliminuoja nepakankamos darbdavio pastangos ja apsaugant. Tiesa egzistuoja
ir kita nuomoné, jog pirmgja salyga, siekiant taikyti civiling atsakomybg dél bendroves
komerciniy paslapciy apsaugos pazeidimy, laikytinas neteisétumo fakto arba sutarties nuostaty
nejvykdymo konstatavimas, kuri i§sakyta moksliniuose tyrimuose anks¢iau'’,

I8vados, kad konfidencialios informacijos ir jmonés komercinés paslapties kvalifikavimui
esmine reikSme turi ne Saliy susitarimas, o objektyvis kriterijai nepaneigia ir vélesné teismy
praktikoje suformuluota nuostata, kad svarbu, jog asmeniui (darbuotojui), kuriy atliekamos
funkcijos reikalauja susipazinti su komercing paslaptj sudarancia informacija, biity suformuotas
aiSkus ir nedviprasmiskas suvokimas, jog atitinkami duomenys yra jmonés komerciné
paslaptis'®, arba nuostata i§sakyta priimant sprendimg ikiteisminio darbo ginéy stadijoje darbo
gin¢y komisijoje, jog tam tikros informacijos priskyrimas prie konfidencialiosios yra darbdavio
diskrecija'®. Sios nuostatos i§ esmés orientuoja $ios kategorijos gintuose jj nagrin¢jancias
institucijas vertinti ar tinkamai darbdavys jgyvendino savo pareigas nustatydamas
Ipareigojimus darbuotojui. Ji taip pat sudaro pagrindg gynybai jrodinéti darbuotojo kaltés
nebuvimg, darbuotojui nezinant viso darbdavio konfidencialios informacijos ir komerciniy
paslapCiy saraso, taip pat leidzia vertinti darbdavio nustatyto konfidencialios informacijos
turinio atitikimg objektyviems kriterijams.

Netiesioginio jrodymuy vertinimo bylose dél darbuotojyu atsakomybés paZeidus
konfidencialumo jsipareigojimus probleminiai aspektai.

Tiek konfidencialios informacijos/komercinés paslapties slaptumo, vertingumo, tiek
atsakomybe eliminuojanciy aplinkybiy nustatymas yra teismo diskrecija ir kaip fakto klausimas

17 Matkevi€ius A. (2008). Civiliné atsakomybé bendrovés komerciniy paslapéiy apsaugos pazeidimy atvejais. Jurisprudencija,
5(107), 54.

18 Lietuvos Auk3¢iausiojo Teismo 2018 m. kovo 13 d. nutartis baudZiamojoje byloje Nr. 2K-101-628/2018

19 Valstybinés darbo inspekcijos Vilniaus darbo gin¢y komiijos 2020 m. spalio 13 d. sprendimas Nr. DGKS-774 darbo byloje
Nr. APS-131-16752
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nustatinéjami kiekviename kilusiame gince. Teismy praktikoje yra apibréZiamas saugotinos
informacijos orientacinis (pavyzdinis) sgrasas. Nurodoma, kad tokia informacija, kaip prekiy
pardavimo klientams kaina ir kainy politika, yra kiekvieno juridinio asmens veiklos modelio
esme, nuo kurio priklauso ir gaunamos pajamos, ir tikinés veiklos pelningumas. Todél
pripazjstama, kad disponavimas tokia informacija neabejotinai suteikia konkurencinj
pranasumg, kadangi konkuruojantis subjektas, pasinaudojes kito subjekto per ilgus veiklos
metus sukaupta informacija apie klientus, tiekéjus ir visy jy jprocius, gali savo klientams siiilyti
mazesn¢ ty paciy ar analogiSky produkty pardavimo kaing ir taip pritraukti klientus, j tai
nejdéjus jokiy pastangy? Kitoje byloje konfidencialia informacija taip pat buvo pripazjstama
informacija apie klientus, veiklos sgnaudas, kita informacijg, reikSmingg vykdant prekyba
naftos produktais?. Mokslinéje literatiiroje komercinés paslapties informacijos turiniui buvo
minimi tikslumo, konkretumo, jvertinimo naudos bendrovei poziiiriu ir formalaus uzfiksavimo
reikalavimai?®. Teisés terminy zodynai jai priskiria bet kokig verslo informacija, techning
gamybinge patirt], kuri tiesiogiai ar netiesiogiai jvardyta kaip konfidenciali, riboto naudojimo ar
pan.Z I§ to kas nurodyta auk$¢iau taip pat daroma isvada, kad vykstant bylos nagrinéjimui
teismo teisé reikalauti gana detaliai atskleisti konfidencialios informacijos turinj yra i§ esmés
neribojama ir ieSkovo interesai apsaugoti jos slaptuma byloje gali buti apsaugomi tik ribojant
proceso vieSuma (pripaZjstant dalj ar visg bylos medziagg nevieSa), nagrinéjant uzdaruose
teismo posédziuose ir pan. Tokie platiis teismo jgaliojimai suzinoti informacijos turinj
pripazjstami ne visur, pvz. JAV teismuose kai kuriose valstijose egzistuoja doktrina pagal kurig
teismai nereikalauja komercinés paslapties savininko atskleisti kiekvieng savo komercinés
paslapties detale, remiamasi tuo, kad per auksti detalumo reikalavimai gali biti laikomi
piktnaudziavimu diskrecija.?*

Be pacios informacijos atitikimo slaptumo, komercinés verteés reikalavimams gincuose
vertinamos ir buvusio darbuotojo valdytos informacijos apimtys, konkuruojancio tikio subjekto
veiklos specifika ir jos naudotos informacijos turinys iki ieSkovés nurodomo galimo darbuotojo
konfidencialumo jsipareigojimo pazeidimo®. Minéti duomenys vertinami nustatant ne
aplinkybe ar informacija yra konfidenciali, ar slapta, o darbuotojo atsakomybés salygas —
neteisétus veiksmus, kaltg, pasekmes ir prieZastin] ry§} tarp neteiséty veiksmy ir kilusiy
neigiamy pasekmiy. Auksc¢iau nurodyty kriterijy vertinimas taip pat leidzia atsakyti j klausima
ar visa darbdavio valdoma konfidenciali informacija, kuri net ir atitinka komercinés paslapties
sgvoka, yra darbdavio intelektiné nuosavybeé. Autoriy nuomone informacija, kurig kaip leisting
naudojo asmuo iki tapdamas jmonés darbuotoju netampa jmonés intelektine nuosavybe,
kadangi tokios informacijos apsauga prieStarauty paciam apsaugos tikslui, t.y. jmoné | Siy
kontakty uzmezgima, praktinés patirties ir informacijos atsiradima neinvestavo, todél negali
tikétis jgyti konkurencinio pranaSumo bei tikétis investicijy graZzos Siuo pagrindu. Tokia
informacija turéty biiti laikoma neatsiejama darbuotojo gebéjimy, jgiidZiy bei Ziniy dalimi.

Bylos d¢l konfidencialumo pareigos pazeidimo pasizymi tam tikra jrodin¢jimo specifika.
Teismy praktikoje pripazjstama, kad sprendziant dél zalos, padarytos pasinaudojant komercine
paslaptimi, priezastinio rySio tarp atitinkamy veiksmy ir padarytos zZalos, 1§ esmés daugiausia
tenka remtis netiesioginiais jrodymais. | jrodinéjimo specifika biitina atsizvelgti nagrin¢jant
Sios kategorijos bylas, prieSingu atveju (dél per auksto ir neatsizvelgiant j Sios kategorijos byly
specifika, keliamo jrodiné¢jimo standarto, netinkamo jrodin¢jimo pareigos tarp Saliy

20 Lietuvos apeliacinio teismo 2022 m. birzelio 28 d. nutartis civilinéje byloje Nr. e2A-385-933/2022 ir 2022 m. gruodZio 8 d.
nutartis civilingje byloje Nr. e2A-858-330/2022

2 Lietuvos Auk3¢iausiojo Teismo 2017 m. liepos 5 d. nutartis civilinéje byloje Nr 3K-3-312-313/2017

22 Matkevicius A. (2007). Bendrovés komercinés paslapties objektas. Jurisprudencija, 10(100), 87.

23 https://www.lawinsider.com/dictionary/commercial-secrets

24 Walsh R., Oblon M., Weiss Jeffries A., Garrett N., Sullivan C. (2022). Navigating Trade Secret Identification During
Discovery: Timing and Scope. IP Litigator, 28(2).

%5 Lietuvos apeliacinio teismo 2022 m. gruodzio 8 d. nutartis civilinéje byloje Nr. e2A-858-330/2022
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paskirstymo) daznai biity nejmanoma jrodyti pasinaudojimo komercine paslaptimi, siekiant
nesaziningai konkuruoti ir i§ to gaunant pelna.*?®. Nors motyvai kod¢l néra taikomas jprastas
jrodinéjimo standartas susij¢ su apsunkintu jrodymy rinkimu ir su tuo susijusiais
nuogastavimais, kad pritaikius jprastas jrodinéjimo taisykles nesgzininga $alis turés didesnes
galimybes iSvengti atsakomybés, taCiau tokia praktika visiSkai analogiSkai gali sukurti
situacijas, kai pernelyg didelés reikSmés suteikimas netiesioginiams jrodymams leis
darbdaviams konfidencialumo sutartimis pasiekti nekonkuravimo sutarties tikslus net
nesudarius nekonkuravimo sutarties ir nemokant darbuotojui kompensacijos uz nekonkuravimo
laikotarpj. Pavyzdziui kritikuotina praktika, kuri suteikia pernelyg didelg reikSme pvz. tokiems
netiesioginiams jrodymams jog buvo perduotas konfidenciali informacija arba komerciné
paslaptis, jvertinant vien aplinkybe, kad darbuotojai nutrauké darbo sutartj vienoje ir jsidarbino
kitoje, konkuruojancioje jmonéje ypac kai peré¢je dirbti darbuotojai tur¢jo reikSmingos patirties
ir specialiy ziniy bei konkurentas po naujy darbuotojy jdarbinimo jgijo pranasuma. Tokie
veiksmai atsizvelgiant ] visas bylos aplinkybes 1§ esmés gali patvirtinti nesgziningos
konkurencijos veiksmus pagal Lietuvos Respublikos konkurencijos jstatymo 16 straipsnio 1
dalies 4 punkta (t.y. sililyma konkuruojancio iikio subjekto darbuotojams nutraukti darbo sutartj
ar nevykdyti visy ar dalies savo darbo pareigy siekiant naudos sau ar padarant zalg Siam tkio
subjektui), taip pat patvirtinty galimg nekonkuravimo susitarimo pazeidima (jeigu tokia sutartis
buvo sudaryta), taciau jokiu biidu ne patj konfidencialios informacijos perdavimo fakta.
Isidarbindamas pas konkuruojantj tkio subjektas darbuotojas nesudargs nekonkuravimo
susitarimo jgyvendina savo teis¢ laisvai pasirinkti darbg bei verslg. Taip pat kritikuotina
praktika kai netiesioginiu jrodymu apie atskleista konfidencialig informacijg arba komercing
paslapt] laikomas jmonés, kurioje pradéjo dirbti buves ieSkovés darbuotojas apyvartos
padidé¢jimas. Autoriy vertinimu toks padidéjimas negali biiti vertinamas nesiejant jo su kitomis
aplinkybémis, pvz. naujo darbdavio atsiradusiu naujy tiekéjy ar klienty ratu, kuris sutampa su
buvusio darbdavio klientais ar tiekéjais, kuris neegzistavo iki asmeniui pradedant dirbti,
taikoma tapacia kainodaros politika, sutar¢iy salygy pasikartojimu ir pan. Juk apyvartos
padidéjimas gali atsirasti ir vien dél papildomai atlikto naujo darbuotojo darbo, o rizika su kuria
susidurty naujas darbdavys, kai tai vertinama kaip netiesioginis jrodymas patvirtinantis
nesaziningos konkurencijos fakta, taip pat konfidencialios informacijos perdavimo fakta,
sudaryty pagrinda atsisakyti plésti veiklg ir priimti patyrusius darbuotojus. Minéta, kad toks
aiSkinimas ypaC¢ svarbus atsizZvelgiant | garantijy, kurias gauna darbuotojas pagal
nekonkuravimo susitarimus ir konfidencialumo susitarimus skirtumus, kadangi neribotai
iSpléciant netiesioginiy jrodymy vertinimo reik§me, nesiejant jy su konkreciy neteiséty veiksmy
nustatymu, gali susikurti situacijos kai darbdavys faktiSkai riboja darbuotojo teis¢ laisvai
pasirinkti darbg ir versla, reikalauti savo jgiidzius atitinkan¢io darbo uzmokescio, jmonéms
iSvengti nekonkuravimo sutar¢iy sudarymo bei kompensacijos uz nekonkuravimo
1sipareigojimo laikymasi mokejimo darbuotojui. Tai i§ esmés reiskia, kad kuo labiau patyres ir
turintis daugiau verslo kontakty darbuotojas, tuo maziau jis turi galimybiy rasti darba, kuriame
negrésty turtiné atsakomybé, kai vadovaujantis netiesioginiais jrodymais yra priteisiama zala
bei baudos. ISvengti aukSc¢iau aptartos situacijos leisty aukstesnis jrodinéjimo standartas bylose
ieSkovams jrodinéjant neteiséty veiksmy buvimo fakta, taip pat uztikrinimas, kad teismai bty
Ipareigojami nustatyti konkrec€ius atsakovo atliktus neteisétus veiksmus/neveikima, jog rysys
tarp netiesioginio jrodymo ir jj patvirtinancios aplinkybés nebiity pernelyg nutolgs, svarstytinas
reikalavimas, jog konfidencialios informacijos  perdavimo tretiesiems asmenims ar
pavieSinimo faktas nebiity jrodomas minimalaus skai¢iaus netiesioginiy jrodymy pagalba, o
biity ypac atsakingai vertinamos visos bylos aplinkybés, taip pat ir galimai eliminuojancios
darbuotojo atsakomybés buvimg. Minétos tendencijos taip pat pastebimos teismy praktikoje.
Stai naujesnéje teismy praktikoje nurodomos ir tokios apeliacinés instancijos teismo nustatytos

% |ietuvos Auksciausiojo Teismo 2014 m. spalio 27 d. nutartis civilingje byloje Nr. 3K-3-447/2014
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aplinkybés, jog pvz. atsakove skatino kity konkuruojanciy asmeny veikla, pasinaudodama
ieskovés saugoma komercine paslaptimi (kainomis, uz kurias ieSkovés klientai sutinka pirkti
prekes, transportavimo salygomis, klienty sarasu, kontaktais), taip pat ieSkovés geru vardu,
ieskojo jiems klienty?’. Panasios nustatytos aplinkybés ir kitose bylose leisty uztikrinti bei
susieti netiesiogiai konfidencialios informacijos naudojimo fakta patvirtinancius jrodymus
(kaip pvz. padidé¢jusias konkurento pajamas) su neteisétais veiksmais, kuriuos atliko atsakovas.

ISVADOS

1. Valstybei draudziant nesaziningos konkurencijos veiksmus tarp tkio subjekty, tiek
nustatant jos apsaugos mechanizmo reguliavimg jmonés viduje reglamentuojant susitarimus dél
konfidencialios informacijos apsaugos bei nekonkuravimo susitarimus yra siekiama to paties
tikslo, t.y. saugoti sgziningg ukio subjekty konkurencija, kaip visuomenés ekonomings
pazangos prielaida. Praktikoje taip pat pripazistama, kad jstatyme jtvirtintos pareigos saugoti
komercing paslapt] pazeidimas, tiesiogiai lémes konkuruojancios veiklos vykdyma ir kity
konkuruojanciy asmeny veiklos skatinima, priskirtinas prie nekonkuravimo susitarimo turinio.

2. Nors darbdavys turi diskrecijg ne tik sudaromais su darbuotoju susitarimais, taciau ir
vidaus teisés aktais apibrézti konfidencialios informacijos turinj bei supazindinti su juo
darbuotoja, taciau nei darbdavio vienaSalis aiSkinimas jtvirtintas vidaus teisés aktuose, nei
darbo teisinio santykio subjekty sudaryti susitarimai neturi lemiamos reikSmés sprendziant ar
atskleistai tretiesiems asmenims informacijai gali biiti suteiktas saugotinos konfidencialios
informacijos arba komercinés paslapties statusas. Lemiamg reikSme¢ turi §ios informacijos
objektyvis kriterijai — jos akivaizdumas, pasiekiamumas, darbuotojo gebé¢jimy, jgiidziy bei
Ziniy, kurias jis gali naudoti turinio aiSkinimas. Siuo atveju reik8me turi ir sekandiy kriterijy
(slaptumas, informacijos ekonominés vertés bei aplinkybés ar darbdavys pats émési pastangy,
siekdamas jg iSsaugoti) nustatymas, kuris turi vykdomas tam tikra tvarka. Tik nustacius, kad
informacija yra slapta atsiranda pagrindas tirti jos ekonoming verte ir nustacius Sias salygas
atsiranda prasme nustatyti ar darbuotojo atsakomybés neeliminuoja nepakankamos darbdavio
pastangos apsaugant konfidencialig informacija.

3. Netiesioginiy jrodymy svoris (jrodomoji reikSmeé) bylose, kuriose nagriné¢jamas
darbuotojo atsakomybés uz konfidencialios informacijos (iskaitant komercing paslaptj)
atskleidimo tretiesiems asmenims klausimas turi biiti nustatomas atsizZvelgiant ] tai kokiu
laipsniu jie bei kiti jrodymai pateikti byloje leidZia nustatyti konkre€iy neteiséty veiksmy
buvima, o rySys (tarp atsakovo konkreciy neteiséty veiksmy bei jrodymo, kuris juos netiesiogiai
patvirtina) negali biiti pernelyg nutoles, kai netiesioginio jrodymo (pvz. konkuruojancios
imonés pas kurig peréjo dirbti buves darbuotojas pelno padidéjimo) nepagrindzia kitos su
nagrinéjama byla nesusijusios logiSkos ir faktiskai galimai egzistavusios aplinkybés.
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USING INTEGRATED MARKETING COMMUNICATION IN B2C LATVIA
COMPANIES TO ATTRACT GENERATION Z
Vera Gravite-Lapere

Vidzeme University of Applied Sciences, Latvia

Abstract

Currently, entrepreneurs should think not only about the consumer as a buyer, but also as a representative
of a specific generation that characterizes his buying habits. Each of them has their own interests, skills,
knowledge, which affects many aspects of life, including the way in which a product and service is decided. The
aim of the article is to get general information about companies that are business incubator companies, to find out
what target groups are in the company's field of vision and with what integrated marketing communication (IMK)
these target groups are reached, paying special attention to the Z generation consumer group. Using electronic
survey - 63 completed questionnaires were received from Latvia business incubator entrepreneurs. The results of
the survey are ambiguous, both problems in the company's marketing strategy and in the use of integrated
marketing communication regarding the consumer can be observed, including positive trends. To be more
effective, companies should move beyond the date of birth and chronological age perspective. When assigning
consumers to a generation, marketing managers must be aware of the different levels of analysis possible.

Keywords: generation marketing, marketing, integrated marketing communication

INTRODUCTION

In Latvia, for the last 10 years, more attention has been paid to the research of Integrated
marketing communication (IMK), for example, J. Salkovska (2016), S. Bormane (2019), etc.
conducted doctoral level research on IMK. but there is still a lot of to be studied in this area to
promote the competitiveness and sustainability of the Latvian market. The consumer segment
also changes every year, including changes in consumer interests and wishes.

Currently, entrepreneurs should think not only about the consumer as a buyer, but also as
a representative of a specific generation that characterizes his buying habits. Each of them has
their own interests, skills, knowledge, which affects many aspects of life, including the way in
which a product and service is decided. Generational differences in the USA, which also affect
marketing, have been paid attention to for a long time, and over time they began to do so in
other countries of the world as well (Thangavel, Pathak, Chandra, 2019, Grigoreva, Garifova,
Polovkina, 2021, Ozkan, 2017). The research conducted in recent years pays more and more
attention to marketing and its research in business. In several of them, the problems of
companies and organizations with understanding the audience, using marketing tools and
solutions appear, including looking at an issue that has become more and more relevant recently
- generations.

Research topicality and problem. It it is determined that the choice of ill-considered
integrated marketing communication tools for reaching generation Z consumers leads to several
problems in the companies, especially, start-ups. In 2019, Santa Bormane mentioned in her
doctoral thesis "Integrated marketing communication in Latvian food retail chain companies in
the context of sustainable development” that the provision of information is one of the most
pressing problems of managing marketing communication in Latvian companies today, as
evidenced by the results of the survey conducted by Bormane. And this problem is still relevant
in companies of various industries, including Business incubator (BI) companies, which face
various problems that can lead to their closure, such as:

* problems in customer attraction (Cantamessa, Gatteschi, Perboli, Rosano, 2018);

* there is an incorrect development of the customer base, because each customer segment
has specific needs, behavior and willingness to pay for the offered product or service. Therefore,
it is important to identify different segments carefully and consciously make a decision about
the ones served, to focus the marketing campaign on the right customers (Cantamessa,
Gatteschi, Perboli, Rosano, 2018);
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* the business model does not work so well, creating a threat to profitability, which can
occur as a result of unsuccessful marketing activities, wrong choice of customer segmentation,
etc. (Cantamessa, Gatteschi, Perboli, Rosano, 2018).

Eric Ries, on the other hand, notes that by investing the profit obtained from the sale of
goods in marketing, the company has the opportunity to acquire new customers (Ries, 2011),
also noting that with the help of marketing you can move the customer closer to the purchase
process (Ries, 2011). The importance of the marketing function was emphasized by Oxford
professor Steve Banks already in 2004, mentioning that marketing should have a strict
methodology to guide it, Steve called this methodology customer development (Banks, 2013).

In Latvia, support for the establishment of companies and the development of ideas is
provided by incubators of the Latvian Investment and Development Agency (LIAA),
established in several cities of Latvia - Daugavpils, Rézekne, Madon, Sigulda, Ogre, Valmiera,
Jelgava, Jurmala, Kuldiga, Liepaja, Ventspils, as also one creative industries business incubator
in Riga. Also, a support unit for business incubators has been established in Bauska, C&sis,
Gulbene, Jekabpils, Talsos and Saldus (www.em.gov.1v).

"So far, 866 businessmen have received support in business incubators, totaling
18,726,377.71 euros. Of the supported merchants, 30% correspond to one of the medium and
high-tech sectors, and their average volume of exports from turnover is 42%, while the volume
of attracted investments is 20,810,937 euros”, according to the information found on the
website of the Ministry of Economy in September 2021.

As one of the priorities of the 2022 budget, the Ministry of Economy has determined the
continuation of the current support program for business incubators and the creation of a
network of regional business incubators in the municipalities of regional development centers.
In general, the ministry has earmarked funding of 40 million euros for this purpose
(labsoflatvia.com).

Taking into account the importance of companies created in Latvian business incubators
at the national level, which allows to increase export volumes, attract investments and highlight
Latvia in the global economy, the aim is to find out whether Bl companies have an important
audience segment born between 1995 and 2010 (Generation Z ) and based on the various
approaches of the integrated marketing communication process in product promotion and
communication with the buyer, evaluate the impact of IMK tools on generation Z consumers in
Bl companies.

The aim of the research. To research the using of integrated marketing communication
in B2C Latvia companies to attract generation Z.

The research methodology. Electronic survey gquestionnaires for entrepreneurs. 63
completed and valid questionnaires were received. Selection criteria - members of one of
Latvian incubators and have product or service to offer.

The research results. The results of the survey are ambiguous, both problems in the
company's marketing strategy and in the use of integrated marketing communication regarding
the consumer can be observed, including positive trends.

Originality of the article. At the moment there is great interest in Generation Z in various
other areas - tourism, work environment, etc., Paying a lot of attention to the question not only
of Latvia, but also in Europe - what appeals to these young people in company products, the
answers to these questions will help entrepreneurs, but in order to understand what
entrepreneurs need, it is necessary to understand what is being done right now in field of IMK
regarding generations.

RESEARCH METHODOLOGY

Survey was conducted between the beginning of October 2022 and the end of October
2022.
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Electronic survey questionnaires were sent to entrepreneurs by e-mail, entrepreneurs were
collected from the national database on https://inkubatori.magneticlatvia.lv/musu-klienti/. A
total of 63 completed and valid questionnaires were received. Selection criteria - members of
one of Latvian incubators and have product or service to offer. Study was conducted in order
to find out in which industry the company works, the size of the company, the main operational
goals, how the work on marketing activities (strategy) is carried out, who is the company's
audience, etc. Obtaining information on the understanding of companies regarding marketing
activities and application to consumers. Now, there are more than 300 companies in Latvian
incubators.

The results were processed with static analysis methods in MS Excel and SPSS programs.
In addition, a monographic method, comparison, generalization, graphical analysis and survey
methods were used.

RESEARCH RESULTS AND DATA ANALYSIS
General characteristics of companies

The questionnaires were completed by respondents who is companies located in 25
different regions of Latvia — 14,3% from capital city Riga, 11,1% Jelgava ans Rézekne, 9,5%
Daugavpils, 7,9% Liepaja, 4,8% from Adazi, Talsi and Valmiera, 3,2% Marupe, Ventspils and
Sigulda, 1,6% Cegsis, Dobele, Ikskile, Jirmala, Kekava, Kuldiga, Gulbene, Livani, Ludza,
Madona, Preili, Stren¢i, Varaklani as well as a company without an actual location - in the
online environment.

According to Central Finance and Contracting Agency Republic of Latvia the size of
companies in Latvia is divided as follows - Micro-enterprise (<10 employees, annual balance
sheet/company turnover <2 million), Small company (<50 employees, annual balance
sheet/company turnover <10 million), Medium enterprise (<250 employees, company turnover
<50 million, annual balance sheet <43 million) Large company (> 200 employees, company
turnover> 55 million, annual balance sheet> 56 million). The distribution of respondents is as
follows — 90,5% were micro-enterprises and 9,5% were small businesses, no big companies’
representatives filled the survey (cfla.gov.Iv).

Limited liability company where represented for 100% companies from - Agriculture,
forestry and fishing (1,6%), Manufacturing (27%), Construction (3,2%), Accommodation and
food services (3,2%), Information and communication services (17,5%) Education (1,6%),
Health and social work (4,8%), Arts, entertainment and recreation industry (4,8%),
Professional, scientific and technical services (11,1%), Wholesale and retail: repair of cars and
motorcycles (1,6%), Operation of administrative and service services (1,6%), Information and
communication services (17,5%) and other services (34,9%). Several answers where possible.
47,6% offers only product, 22,2% offers services and 30,2% offer both — product and services,
willing to sell their products and services mostly in Latvia and Europe - 41.3%, worldwide -
31.7%, only in Latvia 20.6% and in some cases in specific countries, such as Turkey, Sweden,
the United Kingdom and Iceland - 1, 6% each.

Most of the companies work with different segments — 74,6% with B2B (business to
business), also 74,6% works with customers B2C, only 1,6% work with governance (B2G) as
well as 1,6% work with all segments. Entrepreneurs often use segmentation in marketing
communication along with advertising in an effort to target particular purchasers. Generational
segmentation, the maximum primary segmentation affords many advantages if researched
become did effectively and applied as it should be. it could be very effective yet has helped to
broaden dependable target markets till these days. Exceptional generations have distinct
reviews, values, ideals, attitudes, options, feelings, ideals, and thoughts example different
generations has different perception towards the usage of internet banking (Howell, 2012). By
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understanding the differences between generations, marketer could use the most effective and
appropriate strategy to communicate with different generations of consumers (Solomon, 2014).

Despite the fact that 74,6% of companies work with B2C segment only 39,7% of them
think of reaching target group customers, which already shows some problems.

Results showed that making a profit is the main business goal for 88,9%, Competitiveness
33,3%, Sustainable growth (66,7%), Successful customer service (46%), Productivity of
resources (42,9%) and attracting and retaining employees (25,4%).

Choosing company main marketing channels and tools is essential because there are
several marketing tools that can be used and you need to carefully consider not only what will
work now, but also what will work in the future and give a company lead and edge over your
competition. Today's marketer must focus on optimizing strategies to continuously improve
campaigns and ensure quality returns from them. Internal process overview (McGruer, 2019).
The objective of marketing is to understand the needs of the customers so that the products or
services that a company offers are in accordance with what the customers want so that, in the
future, these products or services can be sold (Kotler and Keller, 2016). To achieve business
goals, it is important to define strategy, including in marketing, however in questions about
does company use a marketing mix to establish a communication link with the customer and
increase the demand for its products or services. In 11,1% cases, entrepreneurs work with the
marketing 4C - consumer, cost, communication, convenience and in 9.5% cases the marketing
mix 4Ps - product, price, place, positioning. 17.5% of entrepreneurs do not use any of the
offered complexes, 7,9% use marketing mix 7P elements — product, price, distribution and
place, promotion, process, people, physical evidence and 36,5% heard about such complexes
for the first time. Available resources, for example human resources and knowledge, can
influence a company's development, in this case the use of a marketing mix. Any researchers
acknowledged that it is an essential element of a company's ability to be competitive and
successful. The reasons why the company does not use any marketing complex or they do, but
there is no unified whole in the choices can be different, this is also revealed in the following
questions about the marketing strategy, as well as an appropriate specialist in this field who
would facilitate these processes.

Possible problems with marketing appear more clearly in the question of whether the
company has a marketing strategy, regardless of which segment it works with — less than half
— 42,9% have marketing strategy and they use it, 11,1% have marketing strategy, but they do
not stick to it, 39,7% do not have any marketing strategy, 3,2% planning to develop,1,6%
improves their strategy and 1,6% makes marketing decisions based on intuition, as they
themselves admitted.

72,3% of companies that have marketing strategy have marketing or related specialist
position and in 33,3% company do not have special position of marketing specialist in some of
the cases company manager or different type of colleagues dealing with marketing issues. This
can be explained by the size of the companies and the ability to employ an additional person.

1 table. Company marketing strategy
Have a special position or related to marketing Total
specialist
Yes, Depending on | Company No
special situation different | leader dealing
position | colleagues helps with that
Does your | Yes, and they use it 8 6 5 8 27
company have 72.7% 46.2% 33.3% 33.3% | 42.9%
a marketing | Yes, but do not stick to | 1 1 2 3 7
strategy? it 9.1% 7.7% 13.3% 12.5% | 11.1%
2 5 7 11 25
No 18.2% 38.5% 46.7% 45.8% | 39.7%
0 0 0 1 1
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Yes, but improve 0% 0% 0% 4.2% | 1.6%
0 0 0 1 1
Intuition 0% 0% 0% 42% | 1.6%
0 1 1 0 2
Planning to develop 0% 7.7% 6.7% 0% 3.2%

Source: prepared by the author

The value of Chi-square- 10,906 and p=0,759 it means that there are no statistically
significant differences can be observed between those companies that have a marketing
specialist and the existence and use of a marketing strategy as it can be seen in table 1. A
marketing strategy requires stages that start with a plan, a strategic concept of market
segmentation, and a planning stage that is done well; however, its success is reliant on a
combination of competences (Martiman, 2014).

While comparing whether companies have a marketing strategy and how much is spent
on marketing activities, the results showed that companies that have a marketing strategy and
use it also invest more money in marketing activities (excluding employee salaries, if there are
any), however, not all companies that invest in marketing activities also adhere to a marketing
strategy or have implemented one in their company. Overall, 30,3% spend less than 500 euro
in a year, 23,8% spend 500-1000 euro and half of them without any marketing strategy, 23,8%
spend 1000-5000 euro, 9,5% spend 5000-10000 euro and 20% of them do not have marketing
strategy, 3,2% spend 50000-100000 euro and half of them do not have marketing strategy, 1,6%
10000-5000 euro or do not know or are just planning their expenses and 4,8% do not spend any
euro per year those are companies who also do not have marketing strategy.

The value of Chi-square- 54,785 and p=0,060 it means that there are no statistically
significant differences can be observed between those companies who spend money for
marketing activities and use or not using marketing strategy.

One of the first steps to understand which marketing activities to use is to segment your
audience, Latvian business incubator companies most often segment their audience using
geographic segmentation - 42.9%, demographic segmentation is used by 31.7%, psychographic
segmentation is used by 20.6%, while behavioral segmentation, 12.7% and 25.4% admitted that
they do not segment the audience.

Results showed that entrepreneurs try to tailor marketing activities to different groups —
44,4% adjust marketing activities, 41,3% work only with one target group, so they do not need
to do that, 12,7% was not sure and only 1,6% do not adjust marketing activities. But in reality
crosstabs analysis showed that companies does not segment their consumers (e.g. geographic
segmentation, psychographic segmentation, demographic segmentation, etc.) 89,29 % from
those who answered that they adjust their marketing activities do not have any segmentation.
The value of Chi-square- 6,487 and p=0,090 it means that there is no statistically significant
differences can be observed between those companies that segment their consumers and those
companies who adjust their marketing activities for different consumer groups.

The same results can be seen in the question where companies have to answer whether
their product is adapted to the target group - 34.92% answered that they adapted the product to
the target group, but 86.36% do not segment their audience at all.

Target groups of Latvian business incubators and marketing activities to achieve them

The most popular target group among Latvian business incubator companies is aged 28
to 41 - 60.3%, aged 42 to 66 - 38.1%, 12 to 27 years old, which corresponds to generation Z -
15.6%, while 15.9% revealed that they do not currently work with this group, but plan to do so
in the future, 67-74 years old - 7.9%, and younger than 11 years are 3.2% in the target group of
companies.
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In order to reach the target group, companies most often use such communication
methods as advertising 65.1%, public relations 57.1%, exhibition 44.4%, personal service
38.1%, direct or personnel sales 41.3%, promotion of product sales 36, 5%, sponsorship and
interactive marketing 20.6%.

Use of integrated marketing activities for generation Z

In order to better understand the thinking of entrepreneurs, they were asked to
characterize generation z as a group, most often noting that they are characterized by a short
attention span and shopping online more often than in physical stores - 47.6%, and they are also
characterized by trust in influencers and well-known persons - 46% and the impact of
digitization 44.4%, while 23.8% noted that they think this group pays more attention to speed
than accuracy, 20.6% believe that representatives of generation z expect availability from the
company and are themselves tolerant in various issues, while sustainability, according to them,
17.5% of this group want from the company, they are also characterized by the consequences
of covid-19 - 15.9%, the desire to see authenticity in the company 15.9% and the desire to
receive a personalized experience is important 14.3% of entrepreneurs think.

In order to reach this audience, companies use different ways - 14.3% based on what they
read on the internet - they also do what financial opportunities allow for trends, 12.7% collect
statistics and evaluate who works for this target group, 4.8% do not know or follows
recommendations of marketing agencies and 3.2% trust the knowledge of a specialist in the
company.

Those companies that have identified their target group as generation Z use advertising -
60%, interactive marketing and public relations - 50%, direct or personal sales 40%, personal
service or exhibition or promotion of product sales 30%, sponsorship - 10%. However, the
results also showed that 28.6% of entrepreneurs do not know whether these types of
communication reach and work for generation Z, 6.3% admitted that they do and statistical
indicators prove it.

Finally, a comparative analysis showed that in companies with an employee who
performs the duties of a marketing specialist, it is also mostly believed that such a professional
and the marketing strategy contribute to the company's recognition, sales and other indicators -
63.64%, this is also noted by companies without such specialist - 56.65% marked rather yes
and 21.74% yes. Also, in companies where marketing issues are solved by people of different
positions - 61.54% marked yes.

2 table. The marketing strategy (sales and recognition promotion activities) and an
employee of a relevant position in the company contribute to its development

Total
Yes Ratheryes | Hard to | Rather | No
say no
Is there a | Yes, special position 7 3 1 0 0 11
person in your 26.9% 13.0% 16.7% 0% 0% 18.3%
company who | Depending on situation | 8 4 1 0 0 13
is responsible | different colleagues helps | 30.8% 17.4% 16.7% 0% 0% 21.7%
for awareness
promotion and | Company leader dealing | 6 3 2 1 1 13
sales promotion | with that 23.1% 13.0% 33.3% 25.0% | 100% | 21.7%
activities?
No 5 13 2 3 0 23
19.2% 56.5% 33.3% 75.0% | 0% 38.3%

Source: prepared by the author
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The value of Chi-square- 614,992 and p=0,242 it means that there is no statistically
significant differences can be observed between those companies that think that marketing
strategy and special position can help business and those companies who have or do not have
specialist in marketing field as it can be seen in table 2.

CONCLUSIONS

IMK is not a simple combination of marketing communication methods and distribution
channels, but their mutual inclusion. From the point of view of the company, each unit of money
invested in marketing communication will be justified if the total costs, calculated per purchase
or transaction, decrease accordingly. But different target audiences of consumers react
differently to certain types of IMK (for example, TV advertising, shopping coupons,
telemarketing, interactive communication, etc.). Therefore, when planning the effectiveness of
IMK, methods suitable for individual target audiences should be used in order to encourage the
consumer to buy more of the company's products in general.

1. The results obtained from the representatives of the Latvia business incubator are
ambiguous, on the one hand, generation Z is not their primary target group at the moment, but
the results also show that not all companies have an understanding of audience segmentation
and adaptation of marketing activities.

2. According to the entrepreneurs of the business incubator, Generation Z is most
characterized by — a short attention span and shopping online more often than in physical stores,
they are also characterized by trust in influencers and well-known persons and the impact of
digitization, while others noted that they think this group pays more attention to speed than
accuracy.

4. The results seem to understand that entrepreneurs do not have an understanding of the
meaning of target group segmentation according to various criteria, which is proven by
conflicting data as most from those who answered that they adjust their marketing activities do
not have any segmentation.

5. Most popular way to reach target audience is using such communication method as
advertising and public relations.

6. Less using communication methods to reach target audience is sponsorship and
regarding generation Z as well as promotion of product sales.

The results of the survey showed that there is a need to educate Latvian business incubator
companies on marketing issues and audience segmentation, regardless of what their target
group is at the moment, it is possible that similar results would also appear in companies that
were not founded through the incubator.

To be more effective, companies should move beyond the date of birth and chronological
age perspective. When assigning consumers to a generation, marketing managers must be aware
of the different levels of analysis possible.
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Abstract

The paper explores the development of leadership competences of women managers in the context of the
COVID-19 pandemic. The aim is to carry out a theoretical analysis of the development of leadership competences
of women managers in the context of the COVID-19 pandemic.

The results of the theoretical study show that, as the world faces a pandemic situation, and as countries
introduce isolationist policies and a great deal of uncertainty, there is a unique need for the development of
leadership competences. To summarise the analysis of the scientific literature, it can be said that during the
COVID-19 pandemic, women leaders demonstrated higher leadership competences than men, and that the
behaviour of women leaders at this time is unique and that only women exhibit leadership competences that are
specific to women.

The analysis of the expression of leadership competencies of women managers during the pandemic
suggests that there is a considerable amount of research on leadership during the pandemic, not only on the
leadership of managers in general, but also on the importance of their role and on the application of leadership
competencies and reactions to crisis situations. The studies show that both before and during the pandemic, the
effectiveness of women's leadership competences was higher than that of men.

Key words: leadership competencies, female leardership, Covid-19 pandemic.

Anotacija

Straipsnyje gilinamasi j motery vadoviy lyderystés kompetencijy raiska COVID-19 pandemijos kontekste.
Tikslas — atlikti motery vadoviy lyderystés kompetencijy raiskos COVID-19 pandemijos kontekste teoring analize.

Teorinio tyrimo rezultatai rodo, kad pasauliui susidarus su pandemijos situacija, ir $alyse jvedus izoliacijos
politikag bei atsiradus daug neapibréztumo, atsiranda iSskirtinis lyderystés kompetencijy raiskos poreikis.
Apibendrinant mokslinés literatiiros analize galima teigti, kad COVID-19 pandemijos metu moterys lyderés
demonstravo aukstesnes lyderystés kompetencijas negu vyrai, ir §iuo laiku motery vadoviy elgsena yra unikali, ir
pasireiskia tik moterims biidingos lyderystés kompetencijos.

ISanalizavus motery vadoviy lyderystés kompetencijy raiSka pandemijos metu galima teigti, kad
pandemijos metu atlickama nemazai tyrimy ne tik apie vadovy lyderyste bendru pozitiriu i$skiriant jy vaidmens
svarbg ir lyderystés kompetencijy pritaikyma bei reakcijas j krizines situacijas. Moksliniai tyrimai jrodo, kad tiek
prie§ pandemija, tieck pandemijos metu motery lyderystés kompetencijy raiskos efektyvumas buvo aukstesnis nei
vyry.

Raktiniai ZodZiai: lyderystés kompetencijos, motery lyderysté, Covid-19 pandemija.

IVADAS

Tyrimo aktualumas ir problema. Lyderystés kompetencijy tyrimai yra aktuali
moksliniy tyrimy tema. Dél poreikio tyrinéti lyderystés kompetencijy raiska i jvairiy
perspektyvy rodo ne tik mokslininky ir tyréjy doméjimasis Sia tema, bet ir tai, kad tokio
pobiidzio tyrimai nepraranda aktualumo krizés metu. Ypatingai svarbu tyrinéti lyderystés
kompetencijas Siandieniniame vadovy darbe, kuris reikalauja prisitaikyti prie nuolatiniy ir

Atlikti tyrimai parode¢, kad motery vadoviy kompetencijy raiSka analizuojama daugiausiai
Jprastomis vadovavimui sglygomis. Prasidé¢jusi COVID-19 pandemija iSkélé klausimy ir
lyderystéje, ir tokio pobiidZio tyrimai (Capogna, Figus‘as ir Mustica, 2018; Dirani‘as, Abadi‘as,
Elizadeh‘as, Barhate‘as ir kiti 2020; Talu‘as ir Nazarov‘as, 2020; Maital‘as ir Barzani, 2020;
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Wolor‘as, Solikhah‘as, Fidhyallah‘as ir Lestari‘as, 2020; Mustajab‘as, Bauw*‘as, Irawan‘as,
Rasyid‘as, Akbar‘as ir Hamid‘as, 2020) sulaukia vis didesnio démesio. Tyrimuose daugiausia
démesio skiriama lyderio vaidmens svarbai ir jo kompetencijy pritaikymui krizés metu (Talu‘as
ir Nazarov*‘as, 2020), lyderio reakcijoms j krizines situacijas (Maital‘as ir Barzani, 2020). Kiti
autoriai papildo tyrimus ir gilinasi j vadovy lyderystés kompetencijy raiSka lyties atzvilgiu ir
tiria ly¢iy lyderystés kompetencijy raiskg COVID-19 pandemijos metu.

Atlikti tyrimai (Wolor‘as, Solikhah‘as, Fidhyallah‘as ir Lestari‘as, 2020; Mustajab“as,
Bauw‘as, Irawan‘as, Rasyid‘as, Akbar‘as ir Hamid‘as, 2020) rodo, kad kontaktinj darba
keiciant | darba i§ namy, kei¢iasi ir lyderiy vaidmuo organizacijoje. Pandemijos sglygomis
rySkéja e-lyderystés ir krizés valdymo kompetencijy svarba siekiant islaikyti organizacijas
dirbant per nuotolj. Stebima ir atsirandanti nauja darbo kultiira organizacijose, jos kiirimas ir
palaikymas. Atlikta mokslinés literatiiros analizé rodo, kad COVID-19 pandemijos metu
tradicine lyderysté perzengia tradicinés lyderystés teorijy ribas, ir lyderiams bitina keisti savo
veiklos praktika.

Vadovy lyderystés kompetencijy raiSkos tyrimus atliko nemazai Lietuvos tyréjy.
Skarzauskiené ir Parazinskaité (2010) atliko Lietuvos jmoniy vadovy intelekto kompetencijy
raiSkos tyrimus prekybos ir apdirbamosios gamybos pavyzdziu, Vilkaité-Vaitoné, PapSiené ir
Stulgien¢ (2016) vadovaujancio personalo lyderystés raiSkos vertinimui taiké vieng
populiariausiy lyderystés vertinimo instrumenty — daugiafaktorinj lyderystés klausimyna.
Sneideriené, Vaitiekus ir Vaitiekiené (2020) gilinosi j lyderystés raiskos galimybes
besimokancioje organizacijoje. Visgi, motery vadoviy lyderystés kompetencijy raiskai vertinti
krizés metu tyrimy palyginti yra mazai. Todél apibréziama moksliné problema iskeliant
probleminj klausima: kokios motery vadoviy lyderystés kompetencijos isryskéjo pandemijos
metu?

Tyrimo tikslas. Atlikti motery vadoviy lyderystés kompetencijy raiSkos COVID-19
pandemijos kontekste teoring analiz¢. Tikslui realizuoti keliami Sie uzdaviniai: 1) apibtdinti
COVID-19 pandemijos reiskinio koncepta; 2) identifikuoti motery vadoviy lyderystés
kompetencijas COVID-19 pandemijos metu.

Tyrimo metodas — mokslinés literatiros analizé. Atliekant analiz¢, remtasi Lietuvos
(Skarzauskiené ir Parazinskaité, 2010; Vilkaité-Vaiton¢, PapSiené ir Stulgiene, 2016; gilingiené
ir Stukaite, 2019, Vaitiekus ir Vaitiekiené; 2020; AnicCas, Balsys, Labanauskaite, Melnikova,
Mundeikis, Nikolajenko, Ruging, StrakSiené, Saltyté-Vaisiauské, Simanskiené, Sneiderieng,
Viederyté ir Zuperkiené, 2020) ir uzsienio 3aliy tyréjy ir mokslininky atlikty tyrimy rezultatais
(Capogna, Figus‘as ir Mustica, 2018; Dirani‘as, Abadi‘as, Elizadeh‘as, Barhate‘as ir kiti 2020;
Talu‘as ir Nazarov‘as, 2020; Maital‘as ir Barzani, 2020; Wolor‘as, Solikhah‘as, Fidhyallah‘as
ir Lestari‘as, 2020; Mustajab‘as, Bauw‘as, [rawan‘as, Rasyid‘as, Akbar‘as ir Hamid‘as, 2020;
Maital‘as ir Barzani, 2020; Wolor‘as, Solikhah‘as, Fidhyallah‘as ir Lestari‘as, 2020;
Mustajab‘as, Bauw‘as, Irawan‘as, Rasyid‘as, Akbar‘as ir Hamid‘as, 2020; Zenger‘is ir
Folkman‘as, 2020). Naudotasi Springer, Korea Science, Atlantis Press, Harward Business
Review, APA PsycNet, Samuel Neaman Institute for National Policy Research ir kitomis
duomeny platformomis. Metodologinés nuostatos:

e Lyderyst¢ yra nuolatinis procesas santykiuose su zmonémis, kur lyderis,
pasinaudodamas galia ir savo asmeninémis savybémis, daro jtaka pasekéjams ir
telkia juos daryti pokycius organizacijoje.

e Lyderysté traktuojama individo lygmenyje kaip kompetencijy rinkinys geresniam
darbo atlikimui, o0 kompetencijos suprantamos kaip motery vadoviy pasirengimas ir
gebéjimai atlikti tam tikrag veikla, turint tam potencialg — ziniy, gebéjimy, asmeniniy
charakteristiky ir sugebéjimas sékmingai tenkinti individualius ar socialinius
poreikius. Tod¢l lyderystés kompetencijos yra specifinis ziniy, geb¢jimy, asmeniniy
savybiy rinkinys, atspindintis efektyvig lyderyste organizacijoje.
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Tyrimo rezultatai. Mokslinés literatiiros analizé leido konstatuoti, kad moterims
lyderéms, kaip ir kitiems lyderiams, iSkyla ne tik nauji isStkiai, bet ir atsiranda naujos
galimybés jrodyti, kad jy lyderystei budingy kompetencijy rinkinys yra efektyvus veikti
iSskirtinémis sglygomis. Pandemijos kontekste lyderysté reiSkiasi naujomis formomis, kai
darbo organizavimui iSnaudojamos ir e-aplinkos. Lyderiams atsiranda poreikis ieskoti budy,
kaip prisitaikyti prie pasikeitusios realybés tiek darbingje aplinkoje, tieck namuose. Lyderiai
susiduria su i8$tikiais, kaip efektyviai valdyti, komunikuoti, motyvuoti organizacijos narius per
nuotolj bei derinti darbo ir asmeninio gyvenimo pareigas dirbant i§ namy.

Tyrimo originalumas/ tyrimo verté. Teorinis tyrimo reikSmingumas siejamas su atlikta
teorine analize. ISanalizavus motery vadoviy lyderystés kompetencijy raiska COVID-19
pandemijos metu iSrySkéjo e-lyderystés ir krizés valdymo kompetencijos, kurias integravus i
tradicinés lyderystés struktiirg, galima tirti lyderystés kompetencijy raiska kaip visumg COVID-
19 pandemijos kontekste. Analizé¢ rodo, kad néra atlikta tokio pobudzio tyrimy, iSplecianciy
tradicinés lyderystés sampraty, ir kurie paaiSkinty motery vadoviy e-lyderystés vaidmenj
nuotolingje darbo aplinkoje. Galima teigti, kad motery vadoviy lyderystés kompetencijy raiskai
vertinti pandemijos metu tyrimy palyginti yra mazai.

TEORINIO TYRIMO REZULTATAI

COVID-19 pandemijos reiskinio konceptas

Technologijy valdomas XXI amZziaus pasaulis §iuo metu susiduria su didele grésme
populiacijai, kurig sukélé koronavirusas (COVID-19 pandemija), pasireiSkiantis kaip sunkus
iminis kvépavimo sindromas (SARS-CoV-2). Pasauliné grésme atsirado po 2019 m. gruodzio
mén. uzfiksuoto naujo, pasauliui nezinomo viruso protrikio Uhano mieste, Kinijoje (Malik‘as,
Kumar-‘as, Sircar‘as, Kaushik‘as ir kt., 2020). Epidemija plito be sieny ir 2020 m. kovo 11 d.
Pasauliné sveikatos organizacija (toliau — PSO) paskelbé pasaulinio lygio pandemija (Europos
Vadovy Taryba, 2020).

PSO terming pandemija apibrézia, kaip ,,naujo patogeno protrukj*, kuris lengvai plinta
visame pasaulyje. Taigi, ligos protrikis yra pandemija, kai ji: a) greitai plinta; b) apima keleta
Saliy ir Zemyny; ¢) paprastai paveikia daug Zmoniy (Maital‘as ir Barzani, 2020).

Kaip teigia Anicas, Balsys, Labanauskaité, Melnikova, Mundeikis, Nikolajenko, Ruginé,
Straksiene, Saltyté-Vaisiauské, Simanskiene, Sneideriené, Viederyté ir Zuperkiené (2020),
COVID-19 viruso sukelta grésmé priverté jvesti precedento neturin¢ius apribojimus. Nuo 2020
m. kovo 16 d. Lietuvoje jvedus karanting, didZioji dalis Lietuvos verslo subjekty susidire su
i§Stkiais, kelianciais auksta veiklos testinumo rizika. Siekiant suvaldyti ekstremalig ekonoming
situacija, Lietuvos Respublikos Vyriausybé teiké parama, orientuotg j pandemijos neigiamy
padariniy verslui mazinima. [vertinant neapibrézta viruso suvaldymo situacijg visame pasaulyje
ir Lietuvoje buvo jvedami karantinai, ribojantys ne tik Zmoniy kontakta, bet ir verslo subjekty
veikla, kas tiesiogiai padar¢ jtaka vidaus vartojimui, gyventojy prekiy krepselio dydziui, buvo
stebimi prekiy ir paslaugy paklausos ir pasitilos balanso svyravimai.

Pastebima, kad didZiausig neigiama poveikj verslas patyré pirmojo karantino Lietuvoje
metu, kuris prasidéjo 2020 m. kovo mén. 16 d. 00.00 val. ir tgsési iki 2020 m. birzelio mén. 16
d. 24.00 val.

2020 m. pirmgji pusmet] labiausiai prie ekonominio aktyvumo mazéjimo prisidéjo
apdirbamoji gamyba ir paslaugy sektorius. Paslaugy sektoriuje didziausias neigiamas poveikis
buvo stebimas didmeninés ir mazmeninés prekybos; transporto; apgyvendinimo ir maitinimo
paslaugy veikloje. Biitent Sios ekonominés veiklos labiausiai ir buvo nukentéjusios nuo
pandemijos — apdirbamosios gamybos ir transporto sektorius nuo Soko uzsienio rinkose,
paslaugos — nuo vidaus rinkoje vyravusiy tendencijy jvedus veiklos ribojimus (Verslumo
tendencijos Lietuvoje 2020 metais).
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Svarbu pastebeti, kad Siuo metu taip pat mazéjo ir kity paslaugy sektoriy ekonominis
aktyvumas. COVID-19 viruso pandemijos padariniai ypatingai stipriai palieté turizmo sektoriy.
Pasak Korsakienés ir Dromantienés (2021), vien Europos Sajungos (toliau — ES) teritorijoje
i8kilo rizika netekti 13 milijony darbo viety kalbant tik apie turizmo sektoriy. Pavyzdziui, 2018
m. ES kelioniy ir turizmo sektorius tiesiogiai sukiiré 3,9 proc. BVP ir 5,1 proc. darbo viety
(idarbinta apie 11,9 min. Zmoniy), o 2019 m. tarptautiniy turisty skaicius sieké 1,5 mlrd.,
Europoje — 745 mln., ir sudaré 50 proc. rinkos.

Tyrimo rezultatai atskleidé, kad COVID-19 pandemija padaré reikSmingg neigiamg jtaka
viso pasaulio valstybiy pajamoms i§ turizmo. Skai¢iuojamas 1,3 trilijony JAV doleriy
netekimas, kas sudaro 11 karty didesnius nuostolius nei pasauliné ekonominé krizé¢ 2009
metais. Dél COVID-19 protrukio turizmo sektorius patyré¢ beprecedent] smukimg ir yra
priverstas restruktiirizuoti veiklg atsizvelgiant j nuolat atsinaujinancius zmoniy keliavimo
iprocius bei tarpvalstybinius apribojimus (Korsakiené ir Dromantien¢, 2021).

Pandemijos metu nukritus naftos ir dujy kainoms energetikos sektorius visame pasaulyje
smuko 33 proc, o finansy sektorius (bankininkysté, draudimo ir jvairios finansy jmongés) buvo
antras labiausiai nukent¢jes sektorius, kuris traukési 27 proc. Pavyzdziui, su finansy sektoriumi
susijusiy pramonés Saky jmoniy akcijy kainy pokyciai 2020 m. vasario 19 d. — balandzio 9 d.
rodo, kad didZiausias ekonomikos traukimasis fiksuojamas Siuose sektoriuose: energetikos
sektoriuje 33 proc., finansy sektoriuje 27 proc., pramonéje 24 proc. ir nekilnojamo turto
sektoriuje 22 proc. (Wojcik‘as ir loannou‘as, 2020).

Kaip pastebi autoriai (Brown‘as, Doom‘as, Lechuga-Pena‘as, Watamura‘as ir
Koppels©as, 2020), stresas ir kompromisinis aukléjimas, atsiradgs COVID-19 pandemijos metu,
kai darbuotojai priversti rinktis nuotoling ar hibriding darbo forma, daznai kelia pavojy Seimos
psichologinei sveikatai. D¢l pasaulinés COVID-19 pandemijos Seimos visame pasaulyje patiria
naujy stresg kelianciy veiksniy, kelian¢iy grésme jy sveikatai, saugumui ir ekonominei gerovei.
Pavyzdziui, 2003 m. vasario pabaigoje, kai prasidéjo SARS viruso protriikis Kinijoje, fiziniai
verslai buvo taip pat uzdaromi, kaip ir nuo 2020 m. pasaulinés pandemijos metu. Verslai tur¢jo
imtis veiksmy, kaip prisitaikyti prie naujy verslo veikimo salygy ir i8likti konkurencingais
rinkoje. ,,Alibaba* prekybos verslas, vadovaujamas Jack Ma, sukiiré¢ internetinés prekybos
platforma ir jmonés darba organizavo i§ namy. Sis pavyzdys demonstruoja lyderio drasa priimti
issukius ir veikti nedelsiant. Siuo metu ,,Alibaba“ rinkos kapitalas siekia 547 mlrd. USD
(Maital‘as ir Barzani, 2020). Galima pazyméti, kad COVID-19 skirtingai veikia vadovy elgseng
pandemijos metu lyties atzvilgiu. Pasak Zenger‘is ir Folkman‘as (2020), nauji tyrimai
patvirtina, kad COVID-19 pandemijos metu moterys lyderés pasirodé efektyviau negu vyrai.
Autoriai nurodo, kad priimant sprendimus ir valdant pandemijos situacijg, mirciy skai¢ius buvo
mazesnis tose Salyse, kurioms vadovavo moterys. Tai siejama su tuo, kad moterys prioriteta
teikeé medicininei krizei suvaldyti, o vyrai sieké stabilizuoti ekonomika. Tod¢l galima daryti
prielaida, kad krizés laiku moterys vadovés elgiasi unikaliai ir jy veikimo modelyje atsiranda
tik motery lyderystei budingy kompetencijy.

Apibendrinant COVID-19 pandemijos reiskinio koncepta galima teigti, kad pasauliui,
susidiirus su pandemija, ne tik skirtingi ekonominiy veikly sektoriai patyré neigiama
pandemijos jtaka, bet ir i§ esmés keitési darbo, laisvalaikio ir bendravimo jprociai dél
priverstiniy valstybiy ribojimy kontaktiniam darbui, mokymuisi, Svietimui ir kitoms sritims.
Pasikeitus darbo organizavimo principams nemazai darby persikéle | e-aplinkg. Verslas bei
jvairios bendruomenés laukia lyderiy sprendimy, kurie gali visam laikui pakeisti ir jmoniy
ekonominius ir socialinius veikimo buidus ir taip pagerinti veiklos rezultatus. Pastebima, kad
COVID-19 pandemijos metu moterys lyderés pasirodé geriau uz vyrus sprendziant Krizines
situacijas.
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Motery vadoviy lyderystés kompetenciju teorinés jZvalgos

Motery vadoviy lyderystés kompetencijy teoriné analizé yra grindziama mokslininky
pateikiama lyderystés kompetencijy struktiira. Analizuojant mokslininky ir tyréjy darbus
pastebima, kad lyderystés kompetencijos pateikiamos labai skirtingai. Pasak Hollenbeck*o,
McCall‘o ir Silzer‘io (2006), lyderystés kompetencijos yra specifinis ziniy, jgadziy ir gebéjimy
derinys, atspindintis efektyvia lyderyste organizacijoje. Silingienés (2011) teigimu, tik per
paskutinj desimtmet;j lyderysté pradéta nagrinéti kaip kompetencija, o ne kaip asmens jguadziai
ar gebéjimai. Kaip parodé ankstesni tyrimai, lyderysté gali bati priskiriama tiek vadovui, tiek
ir darbuotojui organizacijos lygmenyje, o individo lygmenyje lyderysté gali bati priskiriama
asmeniui, kuris siekia karjeros ar asmeninés sekmeés. Toks tyréjos aiskinimo pozitris parodo,
kad lyderyste kaip kompetencija galima traktuoti daug placiau. Tyréjos nuomone, ,,lyderystés
kompetencijai priskiriami Sie esminiai komponentai: jkvepianti motyvacija, iniciatyvumas,
empatija, saves pateikimas* (2011, p. 963). Skarzauskiené ir Parazinskaité (2010), atlikdamos
Lietuvos vadovy intelekto kompetencijy raiskos tyrima prekybos ir apdirbamosios gamybos
sektoriuose, remési R. E. Boyatzi‘o nuomone, kad be socialiniy kompetencijy, XXI a. norint
efektyviai vadovauti, reikalingos intelekto kompetencijos, kurios nubrézia ,takoskyrg tarp
vidutiniskai gero ir isskirtinai gero vadovo®. Tyrimo pagrindu, tyréjos sugrupavo jvairiy autoriy
isskiriamas kompetencijas j 3 kompetencijy Klasterius: emocinio intelekto, socialinio intelekto
ir kognityvinio intelekto kompetencijas.

Pasak Silingienés ir Stukaités (2019, p. 56), tyréjai Turner‘is ir Muller‘is (2005)
lyderystés kompetencijas sialo skirstyti j tris pagrindines grupes: intelekting, vadybing,
emocing. Tyrejos Silingiené ir Stukaite (2019), tyrinédamos komunikacing elgsena, lemiancia
socialinés ir emocinés lyderystés kompetencijy raiska Lietuvos organizacijose lyciy aspektu,
sutinka, kad dominuoja jvairios tyréjy pateikiamos lyderystés kompetencijos struktaros, todél
autorés praplecia ir pateikia lyderystés kompetencijy penkis, skirtingus savo turiniu,
kompetencijy blokus, t. y.: asmening, kognityviné, socialiné, emociné ir dvasiné kompetencijos
(zr. 1 pav.).

l LYDERYSTES KOMPETENCIJOS l
ASMENINE KOGNITYVINE SOCIALINE EMOCINE DVASINE
KOMPETENCITA KOMPETENCITA KOMPETENCITA KOMPETENCITA KOMPETENCITA
- Asmeninés savybeés, - Mokéjimas dirbti su - Mokéjimas bendranti - Samoningumas - Saves paZinimas
sigjamos su vidinémis idsjomis ir ir dirbti su kitais (emocinis brandumas, - Pozityvus patirties
fmostatomis, koncepcijomis Zmonémis stabilumas ir nandejimas
vertybémis - Gebéjimas mastyii ir - Moksjimas atsparumas stresui, - Noras mokytis i%
- icvepianti motyvacija modelivoti situacijas, prisitailoyti socialindje savo ir kity emocijy savo klaidy
- Atzakomybs ir panaudojant Zinias ir aplinkoje paZinimas, suprafimas - Peichologinés
jsiparsigojimas patirtj - Socialinis ir valdymas) brandos siekimas
- Empatija - Gebéjimas suvokti SAMONINFUMAS - Saves valdymas
-Pozityvus mastymas vylkstanfius procesus (empatija, pagalba, (zavikontrolé,
Iniciatyvomas, drasa - Kity Zmoniy pagarba, tolerancija) adelovatus saves
ngdymas - Socialiniai jgidZiai vertinimas,
- Delegavimas (sugehéjimas pasitikéjimas savimi,
- Mentorystés motyvuoti kitus, aktyvumas ir rizika,
gebsjimai komunikacija, lankstumas, smalsumas
- Intuicija komandn biirimas, it optimizmas)
konfliktn valdymas, - Saves motyvavimas
kit Zmoniy vgdymas) (tikslo siekimas,
savirealizacija)

1 pav. Lyderystés kompetencijy strukttra
Saltinis: sudaryta pagal Skarzauskiene ir Parazinskaite (2010); Silingiene ir Stukaite (2019)
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Moksliniame kontekste, kyla klausimas, ar Siy lyderystés kompetencijy raiska yra
skirtinga ly¢iy pozitriu? Chin, Lott‘as, Rice‘as ir Sanchez‘as (2008) teigé, kad vis tai galima
atsekti lyderystés teorijy raidos etapuose. Tyréjy nuomone, lyderiy badingy bruozy teorijoje
lyderystée buvo akcentuojama kaip asmeninés lyderio savybés. Siuo laikotarpiu lyderysté buvo
siejama su vyriskos veiklos sritimi (Mann‘as, 1959, cit. i§ Silingiené ir Stukaité, 2019), ir
priskiriamos vyriskai lyc¢iai buadingos savybés tokios, kaip intelektas, vyriskumas,
dominavimas, ambicingumas, drasa, pasitikéjimas savimi. Tik véliau, XX a. viduryje, pradéjus
abejoti asmeninémis savybémis, atsirado moderniosios jgadziy teorijos. To laiko tyrimai
isryskino esminius jgadziy skirtumus tarp motery ir vyry. Tyréjy nuomone, vyrai daugiau
individualistai, jie sprendimus priima individualiai, per daug nesigilina j situacijas, i
tarpasmeninius santykius, tuo tarpu moterims labiau Zmonémis, empatija, bendradarbiavimas,
santykiy kiirimas. Vélesnése procesinése lyderystés teorijose atsiranda poziiiris, kad lyderysté
yra pagrista jtaka ir procesu tarp lyderio ir pasekéjy. Siame etape galima jzvelgti $iuos
skirtumus, t. y, koks lyderystés stilius dominuoja. Vyry lyderystéje svarbu orientacija j
uzduociy ir tiksly siekima, o motery lyderystés stiliui btadinga badingas aktyvumas ir
bendravimas su kitais, geresni darbo jgadziai su orientacija j vizijas, j pokycius, asmening
pagarba, komandos formavimgq ir abipusj pasitikéjimag (Werhane, 2007).

Analizuojant lyderyste ly¢iy aspektu Silingiené ir Stukaité (2019) issiskiria du pozitirius:
pirmuoju pozitriu teigiama, kad motery lyderysté yra demokratiskesné ir daugiau orientuota j
bendruomeniskus santykius su Kitais, moterys teikia didesng svarba diskusijoms, kontakty su
Kitais zmonémis uzmezgimui ir palaikymui, net jei jie turi kitokj poziarj ar nuomong; saugios,
palaikancios aplinkos karimui, kurioje Kiti nebijo pareiksti savo nuomonés, savo klaidy
pripazinimui ir atsakomybés uz jas prisiemimui bei informavimui apie tai, kas vyksta esant
sudétingai situacijai. Moterims svarbiau negu vyrams suvokti savo jausmus ir emocijas,
tinkamai ir laiku jas reiksti ar kontroliuoti, suprasti savo trikumus ir galimybes, bet dél to
neprarasti pasitikéjimo savimi ir islaikyti ramybe, nepriklausomai nuo darbinés situacijos,
suvokti ir jsijausti j kity padetj ar emocing bikle bei tikslingai nukreipti jy emocijas.

Antrasis poziaris teigia, kad lyderysté apibrézia ne asmenines savybes, o0 situacijos
konteksta. Sio pozidrio salininkai teigia, kad né¢ viena i§ lygiy neturi pranasumy lyderystéje.
Lyderystés efektyvumas priklauso nuo vidiniy ir isoriniy veiksniy organizacijos aplinkoje.
Salininkai teigia, kad néra geriausio lyderystés stiliaus, o lyderio efektyvumas priklauso nuo jo
priimamy sprendimy tam tikroje situacijoje. Salininkai laikosi nuomones, kad lytis néra
pagrindinis faktorius, lemiantis lyderystés stiliy. Taip pat pastebima, kad susiformaves
stereotipinis pozidris j motery ir vyry lyderystés reiskinj, kuris, is esmés, kenkia motery lyderiy
jvaizdziui, ir vis dar populiari nuomoné, kad vyrai yra geresni lyderiai negu moterys. Pasak
Silingienés ir Stukaités (2019), mokslininkai ir tyréjai lygiy lyderyste tapatina su vyriskuoju ir
moteriskuoju lyderystés stiliais, kurie apima tam tikrus elgesio ypatumus. Tyrimais
mokslininkai Werhane‘as, 2007; Jogulu‘as ir Wood‘as, 2006 (cit. i§ Silingien¢ ir Stukaite,
2019) sieké jrodyti tik tas savybes, kurios budingos moterims ir vyrams, padedanc¢ioms sukurti
moteriskosios ir vyriskosios lyderystés stiliy. Tyréjos, atlikusios socialinés ir emocinés
lyderystés empirinj tyrima, nustaté minkstyjy asmeniniy jgudziy svarba motery lyderystés
raiskai ir motery ir vyry lyderystés realizavimo skirtumus. Pastebima, kad moterims labiau
budinga ryskesné komunikaciné elgsena, t. y. nuomonés raiska, santykiy uzmezgimas ir
palaikymas, klaidy pripazinimas ir atsakomybés uz jas prisiémimas, didesnis grjztamasis rysys,
aiskesné komunikacija kriziniy situacijy metu bei empatija. Motery ir vyry lyderystés
realizavime nustatyta, kad moterys dazniau nei vyrai sugeba kurti saugia ir palaikancia aplinka,
kurioje néra baimés issakyti nuomone, atviriau dalyvauja diskusijose, jos linkusios padrasinti
kitus, motyvuoja, geba kurti pasitikéjimu grjsta rysj.
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Apibendrinant motery vadoviy lyderystei badingus bruozus pastebima, kad isryskéja du
poziariai, kurie parodo, kad lyderysté apibrézia ne tik asmenines savybes, bet ir situacijos
konteksta, t. y., kaip elgiamasi, ir kaip priimami sprendimai esant skirtingoms situacijoms.
Atkreipiamas démesys, kad lyc¢iy kontekste néra isskirtiniy pranasumy lyderystéje.
Svarbiausias akcentas yra, kaip lyderis efektyviai geba priimti sprendimus tam tikrose
situacijoje ir aplinkose. Nepaisant to, vis dar sutinkama stereotipinio mastymo apie lyderyste
ly¢iy pozitriu teigiant, kad vyrai yra geresni lyderiai nei moterys.

Pastebima, kad motery vadoviy lyderystés kompetencijy raiskoje svarbtis minkstieji
asmeniniai jgudziai, joms labiau badinga ryskesné komunikaciné elgsena, gebéjimas kurti
saugia ir palaikancia aplinka, stipri Kity motyvacija ir gebéjimas kurti pasitikéjimu grjsta rysj,
moterims badingas aktyvumas, bendravimas ir bendradarbiavimas su kitais, empatija, stipri
orientacija j vizijas, pokyc¢ius, asmenine pagarba bei komandin;j darba.

Motery vadoviy lyderystés kompetencijy raiSka COVID-19 pandemijos metu

Pandemijos metu yra atlickama nemazai tyrimy apie vadovy lyderyste bendraja prasme
i§skiriant lyderio vaidmens svarbg ir jo kompetencijy raiska krizés laikotarpiu (Talu‘as ir
Nazarov‘as, 2020), lyderio reakcijas j krizines situacijas (Maital‘as ir Barzani, 2020). Kiti
autoriai papildo tyrimus ir gilinasi j vadovy lyderystés kompetencijy raiska lyc¢iy skirtumy
atzvilgiu.

Zenger‘is ir Folkman‘as (2020) atliko tyrimg apie motery vadoviy lyderystés
kompetencijy raiska jprastu ir pandemijos metu, sickdami issiaiSkinti, ar motery lyderystés
kompetencijy raiSka yra aukStesné negu vyry krizés metu. Tyré¢jai 2020 m. kovo-birzelio mén.
atliko pakartotinj tyrima apklausiant 454 vyrus ir 366 moteris, taikydami 360 laipsniy visuotinj
lyderystés vertinimg (angl. Global Leadership Assessment). Tyréjai tokj pat vertinimag atliko
prie$ pandemijg (apklausé 60 000 lyderiy, i§ kuriy buvo 22 603 moterys ir 40187 vyrai) ir
nustaté, kad motery lyderystés kompetencijy raiSka buvo aukStesné nei vyry, (t-verté 2,926,
Sig. 0,004), (zr. 2 pav.).

57,2
Pandemijos metu
Procentai
Pries pandemija
46 48 50 52 54 56 58

= Moterys ®Vyrai

2 pav. Motery ir vyry lyderystés kompetencijy raiskos efektyvumo reitingai prie$ pandemijg ir
pandemijos metu, proc.
Saltinis: sudaryta pagal Zenger ir Folkman, 2020

Lyginant vyry ir motery lyderystés kompetencijy raiska, moterys buvo jvertintos kaip
efektyvesnés lyderés tiek pries pandemija, tiek pandemijos metu. Rezultatai rodo, kad atotriikis
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tarp vyry ir motery pandemijos metu buvo dar didesnis nei jprastu veikimo laiku. Tyrejy
nuomone, toks atotrukis gali reiksti, kad krizés metu moterys dazniausiai veikia efektyviau, nes
dominuoja isskirtinis lyderystés kompetencijy reiskinys.

Zenger'is ir Folkman‘as (2020) atlikto motery lyderystés kompetencijy raiskos tyrimo
rezultatai pirmos pandemijos bangos metu atskleidé, kad motery vadoviy lyderystés
kompetencijy pasireiské daugiau negu vyry (Zr. 3 pav.).
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3 pav. Motery ir vyry lyderystés kompetencijy raiSka pandemijos metu, proc.
Saltinis: sudaryta pagal Zenger ir Folkman, 2020

Kaip rodo atlikto tyrimo rezultatai, pandemijos metu moterys lyderés buvo vertinamos
auksc¢iau nei vyrai pagal 13 i§ 19 vertinty kompetencijy, kurios apima bendra lyderystés
efektyvuma. Ryskiausiai iSsiskyré Sios motery lyderystés kompetencijos (zr. 4 pav.).

Nusistato lanksc¢ius tikslus T S 55
Vertina jvairove I 55
Siekia rezultaty ST 55
Priima sprendimus  m  ————— 56
Atvirumas pokyCiams IEE——— 5]
Bendradarbiauja ir dirba komandoje S ——— 56
Komunikuoja jtaigiai ir daznai I 57
Demonstruoja solidumg ir sgzininguma e 57

Kompetencijos

Kuria santykius e 53
Tobulina kitus S 53
[kvepia ir motyvuoja kitus  EEE— 50
Greitai mokosi I 50
Imasi iniciatyvos I 0

46 48 50 52 54 56 58 60 62

4 pav. Motery lyderystés ryskiausiy kompetencijy raiska pandemijos metu, proc.
Saltinis: sudaryta pagal Zenger ir Folkman, 2020

IS 4 paveikslo galima pastebéti, kad moterys lyderés didziausia démesj skiria
tarpasmeninéms kompetencijoms ir rySkiausiai pasireiSkianios motery lyderystés
kompetencijos pandemijos metu yra tokios, kaip jkvepianti motyvacija, konstruktyvus
bendravimas, bendradarbiavimas ir komandinis darbas bei santykiy kiirimas. Galima teigti, kad
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organizacijoms pandemijos metu reikalingi tokie lyderiai, kurie pabrézia darbuotojy tobuléjima
ir krizés laiku, kurie demonstruoja solidumg ir sgzininguma ir, kurie jautriai reaguoja ]
darbuotojy nerima, baime ir stresg neapibréztumo salygomis. Tyrimas parod¢, kad darbuotojai
taip pat iSskyré auksSCiau tirty lyderystés kompetencijy svarba, todél darbuotojy nuomone,
moterys vadovés lyderés buvo labiau jsitraukusios i organizacijos veikla negu vyrai vadovai
(zr. 5 pav.).

Vidurkis 51

Moterys 55,2

46 47 48 49 50 51 52 53 54 55 56
Procentai

5 pav. Motery vadoviy ir vyry vadovy jsitraukimas j organizacijos veikla pandemijos metu,

proc.
Saltinis: sudaryta pagal Zenger ir Folkman, 2020

Kaip rodo tyrimo rezultatai, moterys vadovés demonstravo aukStesnj jsitraukimg
organizacijos veikla. Galima manyti, kad moterys turi aukstesnes tarpasmenines kompetencijas
negu vyrai pandemijos metu.

Kaip teigia Zenger‘is ir Folkman‘as (2020), motery lyderiy karjera ilga laikg lydi
stereotipinis reiSkinys ,stiklo lubos®, apibiidinancios nematomg kliGit; moters karjeros
vystymuisi iki auk$c¢iausios organizacijos karjeros pozicijos. Palyginimui, ,,stiklo skardZio*
reiSkinys apibiidina mintj, kad iskilus sunkumams vadovéms moterims ,,jteikiama‘ atsakomybé
atitaisyti tai, kas ,,sugadinta“ ir kur didelé nesékmeés tikimybe. Bitent ir COVID-19 pandemija
galima prilyginti ,,stiklo skardZio* reiskiniui. Krizei besitgsiant svarbu paminéti, kad nepaisant
lyties, vadovai lyderiai turéty stiprinti kompetencijas reikalingas i$skirtinémis saglygomis.

Burns, Huang, Krivkovich, Rambachan, Trkulja ir Yee (2021) atliko didziausig motery
tyrima verslo sektoriuje Amerikoje. Tyrime dalyvavo 423 organizacijos, kuriose dirba 12 min.
zmoniy ir apklausé daugiau nei 65 000 dirbanéiyjy. Tyrimo metodas — giluminis interviu.
Tyrimo tikslas —visapusiskai atskleisti motery padétj darbo rinkoje. Tyrimo rezultatai patvirtino
kity autoriy jzvalgas, kad COVID-19 pandemijos metai jmonéms ir darbuotojams padaré didelj
spaudima. Si krizé sukrétée pasauline ekonomikg ir paveiké Zmoniy gyvenimus tiek darbo
vietoje, tiek namuose. Vykstantys pokyciai kei€ia visas jmones ir jy prioritetus. Didzioji
dauguma jmoniy teigé, kad vadovy pastangos skatinti darbuotojy gerove, o gerové ir jvairove,
teisingumas ir jsitraukimas yra vienas i$ pagrindiniy jy démesio sriciy.

6 paveiksle pateikiami vadovy (motery ir vyry) darbuotojus palaikantys veiksmai per
pastaruosius metus.
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6 pav. Motery vadoviy ir vyry vadovy darbuotojus palaikantys veiksmai, proc.
Saltinis: sudaryta pagal Burns, Huang, Krivkovich, Rambachan, Trkulja ir Yee, 2021

Tyrimo rezultatai parodé, kad moterys lyderés imasi didesnés iniciatyvos susijusios su
darbuotojy gerove stipriau negu vyrai uzimantys panaSias pareigas. Moterys lyderés deda
uztikrina optimaly darbo kriivj ir skiria démesj bendrai darbuotojy gerovei. Moterys lyderés
taip pat jdeda papildomy pastangy darbams, kurie nepatenka  oficialias darbo pareigas.
Rezultatai atskleidé, kad vadovai, kurie atsizvelgé j darbuotojy gerove, ty imoniy darbuotojai
yra laimingesni, maZiau perdegg¢ ir reCiau svarsto galimybe palikti darbg. Darbuotojai, kuriy
vadovés yra moterys, dazniau pripazjsta, kad jy vadovavimas buvo palaikantis ir naudingas per
paskutinius metus.

COVID-19 pandemijos metu, jvedus kontaktinio darbo ribojimus visame pasaulyje, émé
reikStis nauji darbo organizavimo budai iSnaudojant e-aplinkas: mokymui, darbui,
vadovavimui. D¢l Sios prieZasties darbo organizavimas daZniausiai persikelia ] namus ir keicia
darbo bei asmeninio gyvenimo pusiausvyros specifikg. Vadovams svarbu neprarasti tradiciniy
lyderystés jgudziy, bet ir jgyti naujy e-lyderystés kompetencijy, kad darbuotojai islikty
motyvuoti, produktyvis ir i§laikyty auksStus darbo rezultatus.

Mustajab‘as, Bauw*‘as, Irawan‘as, Rasyid‘as, Akbar‘as ir Hamid‘as (2020) nuomone, e-
lyderysté yra terminas, kuriuo raidé ,,e* siejama su elektronika, internetu ar skaitmeniniu
pasauliu, vadovaujant. Tai reiSkia asmens geb¢jima veikti ir daryti jtaka Zmonéms nuotoliniu
biidu. Wolor‘as, Solikhah‘as, Fidhyallah‘as ir Lestari‘as (2020) paZymi, kad skaitmenizavimo
era sukelé revoliucija pramonés pasaulyje, kuri daré jtaka lyderystés sampratai ir e-lyderystés
formavimuisi dél informaciniy technologijy jtakos.

E-lyderyste pasiekia tuos pacius tikslus kaip ir tradiciné lyderysté per informacines
technologijas (Iriqat‘as ir Khalaf*as, 2017). E-vadovavimas turi vaidmenis ir pareigas, kur
lyderiai gali bendrauti su savo darbuotojais nuotoliniu biidu, ir jie turi suprasti naujas
technologijas, kad patenkinty darbuotojy poreikius, kurty santykius tarp darbuotojy, klienty
(Wolor‘as, Solikhah‘as, Fidhyallah‘as ir Lestari‘as, 2020).

E-lyderystés vaidmuo dabartinéje pandemijos situacijoje yra esminis norint islaikyti
organizacijy egzistavimg ir jy veikla, kad jos galéty iSgyventi ir konkuruoti nejprasty jvykiy
metu (Capogna‘as, Figus‘as ir Mustica‘as, 2018).
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Apibendrinant galima teigti, kad visuomen¢ ir toliau veiks kitokioje aplinkoje nei buvo
pratusi, virusas neiSnyks, o populiacijos vakcinacija uztruks. Todél be jprastiniy priemoniy
valdyti karanting bus papildomas iSbandymas ekonominei, socialinei ir medicinos sistemai.
Todél svarbu ieskoti unikaliy lyderystés kompetencijy raiSkos buidy tam, kad biity atrasti
originalis budai mokytis, dirbti ir valdyti iSnaudojant informaciniy technologijy teikiamas
galimybes. Apibendrinant motery lyderystés kompetencijy raiSkg pandemijos metu galima
atsiranda naujos galimybés jrodyti, kad jy lyderystei biuidingy kompetencijy rinkinys yra
efektyvus veikti i§skirtinémis saglygomis.

ISVADOS

1. Atlikta COVID-19 pandemijos reiskinio koncepto analizé atskleidé, kad Sis reiSkinys
salygojo naujy darbo organizavimo formy atsiradima, lankstesnio darbo grafiko poreikj,
informacinio rastingumo kompetencijy tgtj, bet tuo paciu ir daug stresiniy situacijy dél
bendravimo apribojimo, ekonominio nuosmukio, asmeninio ir profesinio gyvenimo
disbalanso atsiradimg. D¢l Sios priezasties ,,moteriSkosios* lyderystés prigimtis, paremta
empatija ir darbuotojy gerovés uztikrinimu, tampa itin aktuali.

2. Mokslinés literatiros analizé leido konceptualizuoti bendrgja lyderystés kompetencijy
struktiirg. Jg sudaro asmeniné, kognityviné, socialiné, emocingé ir dvasiné kompetencijos.
Covid -19 pandemijos kontekste lyderysté reiSkiasi naujomis formomis, kai darbo
organizavimui isnaudojamos ir e-aplinkos. Lyderiai susiduria su isstkiais, kaip efektyviai
valdyti, komunikuoti, motyvuoti organizacijos narius per nuotolj bei derinti darbo ir
asmeninio gyvenimo pareigas dirbant i§ namy. Mokslinés literatiros analizé leidzia
bendrgja lyderystés kompetencijy struktiirg papildyti e-lyderystés ir kriziy valdymo
kompetencijomis.

3.  Moksliniy tyrimy analizé leidZzia teigti, kad pandemijos laikotarpiu stipriausiai pasireiské
Sios motery lyderystés kompetencijos, tokios, kaip jkvepianti motyvacija, konstruktyvus
bendravimas, bendradarbiavimas ir komandinis darbas bei santykiy kiirimas.

LITERATURA

1. Anicas, 1., Balsys, A., Labanauskaité, D., Melnikova, J., Mundeikis, J., Nikolajenko, J., Ruginé, H.,
Straksiené, G., Saltyte-Vaisiauské, L., Simanskiené, L., Sneideriené, A., Viederyte, R., & Zuperkiené, E.
(2020). Su Covid-19 susijusiy ekonominés veiklos apribojimy ir valstybés intervenciniy priemoniy poveikio
Klaipédos regiono jmonéms efektyvumo vertinimas. Prieiga internete: https://www.ku.lt/shmf/wp-
content/uploads/sites/60/2020/12/mokslo-studija-su-isvadomis-ir-rekomendacijos-P-COV-20-51.pdf

2. Brown, S. M., Doom, J. R., Lechuga-Pefia, S., Watamura, S., & Koppels, T. (2020). Stress and parenting
during the global COVID-19 pandemic. Child Abuse & Neglect, 110(2).
https://doi.org/10.1016/j.chiabu.2020.104699.

3. Burns, T., Huang, J., Krivkovich, A., Rambachan, I., Trkulja, T., & Yee, L. (2021). Women do more to fight
burnout — and it’s burning them out. Harward Business Review. Prieiga internete:
https://hbr.org/2021/10/women-do-more-to-fight-burnout-and-its-burning-them-out

4. Capogna, S., Capogna, S., & Mustica, A. S. (2018). The challenges for Digital Society: education and e-
leadership. International  Journal of Innovation and Economic Development, 4(3), 12-19.
DOI:10.18775/ijied.1849-7551-7020.2015.43.2002

5. Chin, J. L., Lott, B, Rice, J., & Sanchez-Hucles, J. (Eds.). (2008). Women and leadership: Transforming
visions and diverse voices. John Wiley & Sons. DOI:10.1002/9780470692332

6. Crayne, M. P., & Medeiros, K. E. (2021). Making sense of crisis: charismatic, ideological, and pragmatic
leadership in response to Covid-19. American Psychologist, 76(3), 462-474. Prieiga internete:
https://psycnet.apa.org/record/2020-58611-
001?fbclid=IwARO6NEIhXNpCgY_ gOUdgCmbXR8bwhtOpKzQNFOgFmDDunrg-dO8bTc__hws

7. Europos Vadovy Taryba. Chronologija. (2020). Tarybos veiksmai dél Covid-19. Prieiga internete:
https://www.consilium.europa.eu/lt/policies/coronavirus/timeline/

8. Karsokiené, R., Dromantiené, L. (2021). Covid-19 pandemijos jtaka pasaulio ekonomikai turizmo industrijos
kontekste. Tiltai, 1, 186-2013. DOI:10.15181/thb.v86i1.2267.

67


https://www.ku.lt/shmf/wp-content/uploads/sites/60/2020/12/mokslo-studija-su-isvadomis-ir-rekomendacijos-P-COV-20-51.pdf
https://www.ku.lt/shmf/wp-content/uploads/sites/60/2020/12/mokslo-studija-su-isvadomis-ir-rekomendacijos-P-COV-20-51.pdf
https://doi.org/10.1016/j.chiabu.2020.104699
https://hbr.org/2021/10/women-do-more-to-fight-burnout-and-its-burning-them-out
http://dx.doi.org/10.18775/ijied.1849-7551-7020.2015.43.2002
http://dx.doi.org/10.1002/9780470692332
https://psycnet.apa.org/search/results?term=Crayne,%20Matthew%20P.&latSearchType=a
https://psycnet.apa.org/search/results?term=Medeiros,%20Kelsey%20E.&latSearchType=a
https://psycnet.apa.org/record/2020-58611-001?fbclid=IwAR06nElhXNpCgY_gOUdgCmbXR8bwht0pKzQNFOqFmDDunrg-dO8bTc__hws
https://psycnet.apa.org/record/2020-58611-001?fbclid=IwAR06nElhXNpCgY_gOUdgCmbXR8bwht0pKzQNFOqFmDDunrg-dO8bTc__hws
https://www.consilium.europa.eu/lt/policies/coronavirus/timeline/

Verslo ir teisés aktualijos Current Issues of Business and Law,

ISSN 2029-574X (online) 2022, Nr.2, (3)

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21,

22,

Maital, S., & Barzani, E. (2020). The global economic impact of COVID-19: A summary of research. Samuel
Neaman Institute ~ for ~ National Policy ~ Research, 2020, 1-12. Prieiga  internete:
https://www.neaman.org.il/EN/Files/Global%20Economic%20Impact%200f%20COVID-

19 20200322163553.399.pdf

Malik, Y. S., Kumar, N., Sircar, S., Kaushik, R., Bhat, S., Dhama, K., & Singh, R. K. (2020). Coronavirus
disease pandemic (COVID-19): challenges and a global perspective. Pathogens, 9(7), 519. Prieiga internete:
https://www.mdpi.com/20760817/9/7/519/htm?fbclid=IwAR3k20x39N_C_kl0qJC7fQuL7qZzeaTcCPsfrU
enOrUR4eGBO0-1yeZYW-RI

Mustajab, D., Bauw, A., Irawan, A., Rasyid, A., Akbar, M. A., Hamid, M. A. (2020). Working from home
phenomenon as an effort to prevent Covid-19 attacks and its impacts on work productivity. The International
Journal of Applied Business, 4(1), 13-21. Prieiga internete: https://e-
journal.unair.ac.id/T1JAB/article/view/18574

Skarzauskiené, S., & Parazinskaité¢, G. (2010). Lietuvos jmoniy vadovy intelekto kompetencijy raiska.
Socialiniy moksly studijos, 1(5), 41-61. Prieiga internete:
https://intranet.mruni.eu/upload/iblock/4b4/3skarzauskiene,parazinskaite.pdf

Silingiené, V., & Stukaité, D. (2019). Komunikacing elgsena lemianéiy socialinés ir emocinés lyderystés
kompetencijy raiska Lietuvos organizacijose lyCiy aspektu. Informacijos mokslai, 85, 51-68. Prieiga
internete: https://www.zurnalai.vu.lt/informacijos-mokslai/article/view/14790/13774

Silingiené, V. (2011). Lyderystés kompetencijos raiska individualios karjeros kontekste. Ekonomika ir
vadyba, 16, 961-968. Prieiga internete: https://etalpykla.lituanistikadb.It/object/LT-LDB-
0001:J.04~2011~1367177864476/J.04~2011~1367177864476.pdf

Sneideriené, A., Vaitiekus, A., & Vaitiekieng, J. (2020). Opportunities for leadership expression in a learning
organization. Socialiniai tyrimai, 43(1), 45-57. doi: 10.21277/st.v43i1.306.

Talu, S., & Nazarov, A. D. (2020). Challenges and competencies of leadership in Covid-19 pandemic.
Advances in Social Science, Education and Humanities Research, 486, 518-524. Proceedings of the Research
Technologies of Pandemic Coronavirus Impact. Prieiga internete:
https://www.researchgate.net/publication/345956453_Challenges _and_Competencies_of Leadership_in_C
ovid-19 Pandemic

Verslumo tendencijos Lietuvoje 2020 metais (2020). Inovacijy agentira. Prieiga internete:
https://www.verslilietuva.lt/wp-content/uploads/2020/11/2020.11.25_verslumo_apzvalga-final.pdf
Vilkaité-Vaitoné, N., Papsiené, P., Stulgiené, V. (2016). Vadovaujancio personalo lyderystés vertinimas.
Management Theory and Studies for Rural Business and Infrastructure Development, 38(4), 436-443. DOI:
10.15544/mts.2016.35

Wojcik, D., & Ioannou, S. (2020). COVID-19 and finance: market developments so far and potential impacts
on the financial sector and centres. Tijdschrift voor economische en sociale geografie, 111(3), 387-
400 _https://doi.org/10.1111/tesq.12434

Wolor, Ch., W., Solikhah, S., Fidhyallah, N. F., & Lestari, D. P. (2020). Effectiveness of e-training, e-
leadership, and work life balance on employee performance during Covid-19. Journal of Asian Finance,
Economics and Business, 7(10), 443-450. Prieiga internete:
https://www.koreascience.or.kr/article/JAK0202029062616507.pdf

Zenger, J., & Folkman, J. (2020). Research: Women are better leaders during a crisis. Harvard Business
Review, 30, 1645-1671. Prieiga internete: https://hbr.org/2020/12/research-women-are-better-leaders-
during-a-crisis

Werhane, P. H. (2007). Women leaders in a globalized world. Women and leadership. Transforming visions
and diverse voices. Journal of Business Ethics, 74(4), 425-435. DOI: 10.1007/s10551-007-9516-z

68


https://www.neaman.org.il/EN/Files/Global%20Economic%20Impact%20of%20COVID-19_20200322163553.399.pdf
https://www.neaman.org.il/EN/Files/Global%20Economic%20Impact%20of%20COVID-19_20200322163553.399.pdf
https://e-journal.unair.ac.id/TIJAB/article/view/18574
https://e-journal.unair.ac.id/TIJAB/article/view/18574
https://intranet.mruni.eu/upload/iblock/4b4/3skarzauskiene,parazinskaite.pdf
https://etalpykla.lituanistikadb.lt/object/LT-LDB-0001:J.04%7E2011%7E1367177864476/
https://etalpykla.lituanistikadb.lt/object/LT-LDB-0001:J.04%7E2011%7E1367177864476/
https://www.researchgate.net/publication/345956453_Challenges_and_Competencies_of_Leadership_in_Covid-19_Pandemic
https://www.researchgate.net/publication/345956453_Challenges_and_Competencies_of_Leadership_in_Covid-19_Pandemic
https://www.verslilietuva.lt/wp-content/uploads/2020/11/2020.11.25_verslumo_apzvalga-final.pdf
https://doi.org/10.1111/tesg.12434
https://hbr.org/2020/12/research-women-are-better-leaders-during-a-crisis
https://hbr.org/2020/12/research-women-are-better-leaders-during-a-crisis
https://philpapers.org/go.pl?id=WERWLI-2&proxyId=&u=http://dx.doi.org/10.1007/s10551-007-9516-z

Verslo ir teisés aktualijos Current Issues of Business and Law,
ISSN 2029-574X (online) 2022, Nr.2, (3)

THE POTENTIAL OF LEARNING MANAGEMENT AND TRAINING
MANAGEMENT SYSTEMS IN EDUCATION MANAGEMENT IN GEORGIAN
COMPANIES
Maia Noniashvili, Nino Bartia

Business and Technology University, Georgia
Abstract

The research discusses the level of implementation of Learning Management Systems (LMS) and Training
Management Systems (TMS) in companies in the Country of Georgia. It also shows the potential of both systems
in education management by international market research.

Technology integration in the education system simplifies and makes the processes more flexible.
Implementation of these systems results not only in the processes automatization and in the wise use of existing
resources, but also in storing the greatest amount of information and proper processing of data.

LMS and/or TMS are used only in large-scale companies in Georgia, and mainly focus on the professional
or personal development of employees. In-depth interviews were conducted with representatives of 4 companies
operating in Georgia. During the research, special attention was paid to the impact of Covid19 on changes in
education management. The paper discusses in detail the challenges faced by companies and the path they have
taken to switch from physical education to distance learning using TMS and LMS systems.

This study is of particular importance to companies that are considering implementing or modifying their
LMSs or/and TMSs.

Key words: LMS, TMS, education system, distance learning, process automatization.

INTRODUCTION
Research topicality and problem

In modern world, with the development of technology, the need to introduce technology
into the education management system is becoming increasingly clear. It is impossible to
effectively manage processes in various universities and companies without Learning
Management Systems (LMS) and Training Management Systems (TMS). Process automation
simplifies and makes the entire educational process more efficient and opens up new
opportunities for students, lecturers and administrative staff, as well as for employees and
company managers. During the pandemic (Covid19), it became virtually impossible to conduct
educational activities without the LMS system, which once again, proved the need of its
implementation. The majority of companies switched to remote working mode, which brought
them new challenges - it was necessary to switch employees to a completely different mode,
and those companies that had already implemented LMSs for internal organizational
development of employees were able to overcome these difficulties and maintain continuous
development much more easily compared to the ones without mentioned systems.

Several articles and studies related to the importance and potential of LMSs and TMSs
have been published so far. According to a study published by the international company GMI
(Global Market Insights) in April 2021, the size of the e-learning market in 2021 is 315 billion
US dollars, and by 2028 it will reach 1 trillion US dollars according to preliminary calculations.
The need for distance learning urged the requirement for Learning Management System (LMS)
implementation - software solution that helps universities or organizations to manage e-
learning, manage content, deliver subjects to students and track their progress, structure
employee development, automate processes and interact with users of various courses delivery
in different forms. Its main task is to ensure the high quality of the user experience of students
and employees and to adapt to them. Equally significant is the training management system
(TMS), which improves administrative (back-office) processes. It ensures the organization and
management of lectures, the production of various statistics, and the control of tuition payment
processes. Nowadays, due to the hybrid learning process, most LMS systems cover TMS
components, which is why it is becoming more and more difficult to separate these two systems.
For instance, all participants in the learning process have electronic access to the schedule of
lectures or trainings, no matter if the meeting is held on-site or remotely. The demand for LMS
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systems continues to grow — “Its global market share accounted for USD 16.19 billion in 2022,
which is projected to reach USD 40.95 billion by 2029.” (Report ID: FBI101376., “Learning
Management System (LMS) Market Size, Share & COVID-19 Impact Analysis, By Component
(Solutions and Services), By Deployment (On-Premise, and Cloud), By End-user (Academic
and Corporate), and Regional Forecast, 2022-2029. 2020). “The learning management system
market size will be one of the largest in the entire technology industry in the near future. With
more than 700 LMS vendors in the market today, the digital learning landscape is likely to
become more interesting and intense in terms of competition and future technological
advancements.” (FINANCES ONLINE - Review for Business.2021). “The demand for LMS
systems has been further accelerated due to COVID 19. To prevent the spread of the virus,
governments in almost all countries have imposed strict regulations (lockdowns, restrictions
on movement). Such limitations have led to an urgent need for distance learning, which is why
the demand for LMS systems has increased dramatically in 2020. Additionally, the pandemic
has forced companies to rethink their strategies and focus more on implementing stable network
connectivity.” (ZION Market Research. Learning Management System Market - Global
Industry Analysis. 2022).

“Businesses and educational institutions need to monitor and track the learning progress
of their employees or students in order to improve overall performance. Traditional methods
of measuring student progress, such as manually filling out and collecting questionnaires, are
ineffective. Such surveys have a number of disadvantages, including time consumption, less
engagement, lack of guidelines or standards, and a greater likelihood of incorrect responses.
Organizations are unable to properly track the effectiveness of their initiatives due to time
constraints and lack of appropriate evaluation tools. Due to such shortcomings with traditional
systems, companies and institutions are adopting cloud based LMS solutions. Additional
benefits such as less investment required, data availability anytime, anywhere make cloud
based LMS increasingly attractive to investors” (ZION Market Research- Learning
Management System Market - Global Industry Analysis, 2022).

As of 2021, the LMS market is geographically divided into 5 main regions (1 fig.):

1. North America

2. Europe

3. Asia (Pacific)

4. Middle East and Africa

5. Latin America

1 fig. North America LMS Market Size in Billion USD, 2021
Source: Report ID: FBI101376., FORTUNE BUSINESS INSIGHT.2022
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"North America holds the largest share of the LMS market - the region is well connected
with advanced infrastructure that helps LMS vendors offer quality services to their customers”
(Learning Management System (LMS) Market by Component (Solutions and Services),
Delivery Mode (Distance Learning, Instructor -led Training, and Blended Learning),
Deployment, User Type (Academic and Corporate), and Region (2022 - 2026).

"Besides, there are many colleges and universities in the US, which creates a great
opportunity for LMS companies to develop their business in this country." Already in 2020, US
tech startups invested $2.2 million in venture and private equity funding across 130 deals, which
is 30% more than the amount invested in 2019 ($1.7 million).

The main LMS vendors worldwide are the following companies: Cornerstone OnDemand
(USA), Blackboard (USA), D2L (Canada), PowerSchool (USA), Instructure (USA), IBM
(USA), Infor (USA), Adobe (USA), LTG (Great Britain), Oracle (USA), SAP (Germany),
Docebo (Canada), SumTotal (USA), Tovuti (USA), 360Learning (France), Epignosis (USA),
LearnUpon (Ireland), SkyPrep (Canada), Absorb (Canada), CrossKnowledge (France),
Lessonly (USA), Axonify (Canada), BizLibrary (USA), Thinkific (Canada), iSpring (USA),
Blue Sky eLearn (USA), Trakstar Learn (Canada), DigitalChalk (USA), KMI Learning (USA)
> Moodle (Australia). (Learning Management System (LMS) Market by Component
(Solutions and Services), Delivery Mode (Distance Learning, Instructor-led Training, and
Blended Learning), Deployment, User Type (Academic and Corporate), and Region (2022 -
2026).

LMS companies are constantly trying to evolve and adapt even more precisely to the
needs of users. They try to integrate new technologies into educational processes to make them
more attractive to users and gain a competitive advantage over other systems. Also, companies
try to consider the needs specific to a particular industry as much as possible - as a result, their
portfolio is becoming more and more diverse.

For instance:

+ February 2020 - Cornerstone OnDemand - acquired the company Saba Software Inc.

1.4 million USD to offer LMS solutions to customers. This move allowed the company
to expand its product portfolio.” (Report ID: FB1101376., FORTUNE BUSINESS
INSIGHT.2022).

e “March 2020 - SAP SE - launched a new digital learning initiative to support
professionals and students during the COVID 19 period. Within the framework of the
initiative, the company offered users interactive and innovative educational content for
the virtual continuation of educational activities. (Report ID: FB1101376., FORTUNE
BUSINESS INSIGHT.2022).

e “March 2021 - Blackboard Inc. - Launched Blackboard Unite for k-12 distance
learning solution. Its goal was to offer users a high-quality virtual teaching and learning
experience in the context of COVID 19.” (Report ID: FBI101376., FORTUNE
BUSINESS INSIGHT.2022).

» March 2021 - Telania, LLC powered elLeap - updated LMS solutions and offered
customers additional OJT (on the job training) tracking functionality. Through this
feature, the user can choose from various content sessions the topics that are important
and necessary for him to achieve the set goal.” (Report ID: FB1101376., FORTUNE
BUSINESS INSIGHT.2022).

It is very important for companies to have a proper understanding of their own needs and,
based on this, to decide in which LMS and TMS systems to implement. It is also necessary to
consider the fact that, in the main case, universities and companies face completely different
needs, and a system that fully satisfies the needs of the university, in many cases, may not be
compatible with the needs of the company. However, as mentioned earlier, LMS vendors strive
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to have a diverse portfolio and offer different features to universities and companies.
Accordingly, there are several LMSs that are used by both - universities and companies.

The capabilities of LMS and TMS systems around the world are different, but the main
and basic functions that they combine are the following:

« Systems should provide processes automation - less need for human resources.

« the ability to manage teaching remotely.

 Individual adaptation to the customer.

* Variety of content - recorded videos, live videos, interactive videos,

reading/presentation files.

»  24/7 learning opportunity.

 the possibility of providing information related to learning.

+ Ability to write quizzes and exams in the system itself.

» Ability to automatically view the results of quizzes and exams.

 adaptation to the individual learning needs of the student.

« Automation of drawing up tables.

« Transcripts, reports, diploma attachments, etc. automatic generation.

» Production of various types of statistical analysis to improve educational and

administrative processes.

Most importantly, the systems should enable companies to convey their message to
customers as simply and memorably as possible, and to manage to increase users' knowledge
in the most innovative ways (gamification, etc.).

Today, companies that want to fully implement LMSs are faced with a number of
challenges, because they have to choose a system that is highly customized for them, which, in
addition to meeting all their needs, is at the same time simple, flexible and, one of the most
important, must be adapted to the mobile version. In addition, companies often need initial
support from LMS providers, which becomes increasingly difficult as the number of users
grows.

LMS platform provider companies try to keep up with the users’ demands and needs, but
it is quite difficult to satisfy all of them. For example, in 2019, 52% of Decobo users thought
that LMS systems should be integrated with other digital platforms, 51% believed that the
platform created poor user experience, and the reason for 44% of the customer dissatisfaction
was the cost of the program. (Bouchrika I, 2022, “51 LMS Statistics: 2021/2022 Data, Trends
& Predictions).

When we are discussing technological platforms, we must note, the frequency of mobile
usage worldwide. It has positively increasing trend, while the frequency of the use of other
devices is decreasing. In the American market, even in 2019, according to the data, the number
of people accessing websites using mobile devices was higher than the number of people
accessing websites with other devices, and the percentage was distributed as follows: 50.38%
mobile reach; 46.11% - laptop reach; and 3% - tablet reach. (Bouchrika I, “51 LMS Statistics:
2021/2022 Data, Trends & Predictions). This trend is already considered by many LMS and/or
TMS providers, and some of them are already "Mobile Friendly”.

To some extent, the potential of LMSs and TMSs has been partially utilized in the
Georgian market by the universities, because the local accreditation standards oblige them to
have the systems, however, it is interesting to see how far they can be used and what positive
results their large-scale implementation might bring overall. It is important to find out what
systems companies in Georgian market use, how well they have implemented this or that LMS
and/or TMS, and what they can improve in this regard to increase their own efficiency.

The aim of the research

The study aims on multiple topics: to investigate the potential of LMS and/or TMS

implementation in the Republic of Georgia on the example of international markets; to study
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the extent to which LMS and/or TMS systems have been utilized and implemented by
companies in the Country of Georgia; based on the received information, make an analysis of
how the experience of Georgian universities (the local authorizations standards oblige them to
have LMS and/or TMS implemented) can be shared by companies in better implementation of
the mentioned systems and vice versa;, based on international experience, to develop
recommendations on how to implement the mentioned systems in the Georgian market with
full capacity and get more benefits from all this. Hence, the research topics are Use of LMS
and/or TMS in the international market and its potential; level of adoption of LMS and TMS
by companies in Georgia; The opportunity to share and utilize international and local
experience to improve processes by Georgian companies.

The research methodology

The qualitative research was chosen to conduct the study. In-depth interviews gave the
researchers better understanding of the reasons and purposes why the companies chose to
implement the systems, what were the main processes in education management to automate
by those systems, what were the functions they would like to be performed by these systems
and when these systems were implemented.

By secondary research, it became obvious that not many companies in Georgian market
had any type of LMS or TMS. Therefore, four companies were chosen for the interviews-two
local and two international ones operating in Georgia. The interviews were held online, via
Zoom and Google Meet platforms. Besides the questions given in the questionnaires,
interviewers had additional queries and cross questions to validate their answers.

The research results

The research results showed that in the companies participating in the research two had
implemented the systems for more than 10 years (11 and 20), and other two for less than 10
years (3 and 6). There were three main reasons for implementing them. None of them had the
same system, and only one of them was still in the process of testing and adopting the different
platform. In 3 out of 4 surveyed companies, both standard video training and interactive video
training have been implemented. The 4th company was currently in the process of creating
video content. During the pandemic all of them additionally used other platforms. All of them
agree that collaboration with the Universities might be of a mutual interest. The language and
the mobile friendly interface of the systems were crucial for the companies to implement foreign
softs.

Originality/Value of the article

The research conducted is of great importance, since the demand for LMS and/or TMS
platforms is growing not only globally but throughout Georgia. However, companies that want
to implement systems or replace old ones, are facing with the dilemma - which platform to
choose - which one will be best suit to their needs. Many of them have less awareness of the
existing systems in the local or international market, and in many cases have to invest a lot of
resources in the research process. This research has both academic and practical implications,
as the experience that universities could be used effectively to improve education management
in terms of quality and efficiency in the companies too.

RESEARCH METHODOLOGY

Because of the small number of the companies that had already implemented LMS and/or
TMSs in education management in Georgia, the qualitative method for the research was chosen.
It allowed us collecting and analyzing non-numerical data to understand opinions, and
experiences of the managers who were directly involved in implementation or development of
the systems in their companies. That gave us in-depth insights from the experts who had real
answers to how these systems change the education processes effectively and efficiently, and
gave us new ideas for further research. Only few large companies in developed industries
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banking, telecommunications, pharmaceutical, and FMCG were identified in the Georgian
market that had implemented LMS and/or TMS. Interviews were held with representatives of
the following companies: BOG - Bank of Georgia, Beeline — member of VVeon group, PSP —
pharmacy chain, an international company operating in the FMCG, and which cannot be named
due to confidentiality. At the initial stage of the research, after reviewing the relevant literature,
the relevant research topics were determined and based on them, questionnaire was drawn up.
The questions were selected ethically, and they covered all aspects of the research aims. The
fact that interviewees were experts in this field, made clear and effective flow of the interview
process. The questions mainly covered why, when and how the systems were implemented,
which systems were selected from the wide range of the vendors’ products; what were the main
obstacles when implementing and exploiting these softs, in terms of their functionality and ease
of use, and how Covid19 impacted their operations in terms of education management, and
emerged need for new/complementary technologies/softs. Each representative was asked to
express their opinion regarding collaboration with the universities. Communication with
representatives of the companies was made through the LinkedIn platform, e-mails or phone
numbers. There were cases when company representatives refused to be interviewed due to
confidentiality of information. All interviews took place in a remote form — on the Zoom
platform and were recorded with the consent of the interviewees.

RESEARCH RESULTS AND DATA ANALYSIS

2 representatives from the selected companies were directly involved in the
implementation of LMS and/or TMS systems in the company, while 2 joined the company
relatively late, although at the given time each of them was involved in the system development
process and had information and was well aware of the history of its development.The
following table provides information about the operation of the interviewed companies and the
implementation of the LMS and/or TMS system:
1 table. Duration of operation and implementation of LMS and/or TMS in the companies

articipating in the in-depth study (years):

Company operates LMS and/or TMS systems have been implemented
16 years 3 years
23 years 11 years
28 years 20 years
29 years 6 years

Source: created by the authors

As it can be seen, all 4 companies have been established a long time ago, although 2 of
them have implemented the mentioned systems relatively recently, and 2 implemented them
long time ago.

In the case of 2 companies, the decision to implement LMS and/or TMS systems was
made at the head office (not in Georgia), therefore they themselves made the decision about
which systems to implement. In the case of 2 companies, the decision was made locally (in
Georgia), however, in some cases, the international market, and in some cases only the local
market was researched.

And the need to introduce systems became necessary due to the following factors:

e “the services developed and it became necessary to retrain employees in different areas.

A centralized process was logically more beneficial.”

e "Cost economy, flexibility (for employees), organization actively follows digital

challenges.”

e "The company expanded very quickly, it was necessary to hire an average of 300

employees per year, and there were no staff with relevant knowledge on the market.
Accordingly, the company took care of their development, which required a lot of
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human resources. Therefore, it was necessary to make particular processes
automatized".

It should be noted that one of the companies is currently in the process of selecting, testing
and implementing a new system. The company that has implemented the Moodle system
constantly improves the system with the help of developers and makes the system customized
for the company, in the case of the other 2 companies, decisions are made on an international
level and changes are made to the platform if necessary, although currently the mentioned
functions meet the needs of the companies at a fairly high level.

2 table - systems used in the companies participating in the in-depth study (functions)

Systems currently implemented in The list of functions for each system
surveyed companies

includes a unique page for each employee

A very large list of both mandatory and optional courses (including
Linkedin and other global companies)

Success Factors Employee's individual development plan

Annual goals

Subscription portal for leave

Ability to communicate

Employment portal - employees are the first to have information
about internal vacancies

includes a unique page for each employee

Compulsory courses

Optional courses are integrated from Coursera (previously there
Cross Knowledge were also LinkedIn courses)

Supporting person in the form of Savvy - it provides detailed
information to the new employee about the platform, and during the
process, if someone has any questions or needs help, they will refer
to Savvy directly from the platform.

includes a unique page for each employee

courses on various topics tailored to the needs of the company,
Moodle created with internal resources

There are both mandatory (professional) courses, without which the
employee physically cannot continue working, as well as personal
development courses.

HR software, through which employees take necessary courses
main task of the platform is to enable all employees to take the
Lime courses necessary for their qualification and take the subsequent
exams.

note: instead of the mentioned system, it is planned to implement a
more complex system.

Source: created by the authors

In 3 out of 4 surveyed companies, both standard video training and interactive video
training have been implemented. The 4th company is currently in the process of creating video
content.

The easiness of use of LMS systems implemented in companies is evaluated by company
representatives with an average of 4 points out of 5. In addition, the system implemented in 3
out of 4 companies is Mobile Friendly.

The companies have changed a lot due to Covid-19. Training has become completely
remote, and this trend is still continuing. In the case of one company, online courses were
created very quickly, but in terms of effectiveness, training in-person gives better results for
them, as employee engagement increases. The second company introduced a Facebook
workplace space in the company during the pandemic, with the help of which it easily provided
information to employees and held live sessions on various topics every Friday. In addition, it
established the so-called "buddy" program for new employees. Today, the company continues
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to work in hybrid mode, and to train remotely. The third company's training has gone fully
online with the help of the Zoom platform. Currently, training is conducted in a hybrid mode.
In the fourth company, due to the pandemic, there was a transition to a completely remote
learning mode, which has been maintained to this day. The work is hybrid.

In all four companies, the process of remotely taking exams by employees after
completing the courses is not strictly controlled, and employees can write tests remotely if these
exams are not qualification exams for them. In other cases, the exams are taken mostly on the
spot, in-person. According to the representative of one of the companies, taking the exam
remotely is not a problem in some cases, because employees have limited time, and if the
employee manages to find the answer to a specific question in 2 minutes, even if they do not
know the answer, it is enough for it.

According to company representatives, the existence of similar LMS and/or TMS in
companies and universities would not be effective due to different needs. In the opinion of
several company representatives, the most relevant form of support from companies to
universities is employment of their students or inclusion in internship programs, which they do.
It is important that, according to the representatives of the companies, nowadays people have
developed digital skills and it is no longer difficult for them to adapt to new systems.

Contrary to universities, in companies we find pre-recorded content, as well as pre-
written assignments or various forms of exams for employees. Companies are much more
motivated to make their implemented systems "Mobile Friendly" in order to create comfort for
employees and give them more motivation to take various mandatory or non-mandatory
courses. The reason for that is that the companies decide themselves whether to implement or
not the systems, and the universities are obliged, and in most of the cases they have these
systems only because the legislation requires it.

It should be noted that in those companies that are branches of international companies
in Georgia, implemented systems fully ensure the maximum automation and orderliness of
processes. All the information needed by the employee is combined in one portal. Total access
to this information is given to relevant persons in the company according to their position, who
can see the complete picture - which employee has taken/is taking which course, what score
he/she got in the test, etc. Tracking statistics like these is often critical. In addition, there is one
most important factor to consider when we are talking about an international company. The
systems implemented in the mentioned companies do not support the Georgian language,
therefore the processes on the platform, starting from the menu and ending with the course
content, are conducted in a foreign language (in the case of Georgia, usually in English and in
Russian).

CONCLUSIONS

1. First of all, it is necessary that the representatives of the companies themselves become
familiar with LMS and/or TMS platforms and their capabilities, so that as many of them as
possible want to implement them.

2. Itis important for companies to be open to sharing with each other the possibilities of LMS
and/or TMS platforms implemented in their university or company and, if necessary, to help
each other in selecting the right platform, implementing or improving it.

3. For the possibility of using functionally diverse LMS and/or TMS platforms in the Georgian
language in Georgia, it is highly likely that there is a great demand for their services from
Georgian companies. Therefore, it is critically important that as many companies as
possible are interested in international platforms that will allow them to bring their
processes into one space instead of using several, independent systems to fully meet their
needs.
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All Universities in Georgia have LMS/TMS systems, but only a few Companies have
communicated with them to benefit and find solutions.

5. For more popularization of LMS and/or TMS platforms, willingness of companies to
participate in various researches and to talk openly about the events in their company is no
less important.
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Abstract

The article offers an empirical analysis of hardness personal resources. It was found that hardness is a factor
of self-regulation that mediates the impact of stressors on mental health, psychological well-being, and the quality
of life. We revealed the psychological features and regularities of the basic parameters of personality hardness, as
well as the role of personal resources contributing to the development of the personality hardness. It was found
that the personal hardness resources are related to such a psychodynamic category as a sense of self-worth, which
determines emotional experience in the attitude towards the self and in interpersonal relationships, the experience
of self-concept, self-identity, belief in one's abilities and trust in others. Control of stressful situations is ensured
by cognitive abilities that reflect success in activities and compliance with social rules. In the study took part 110
people. The analysis of the factor structure of hardness made it possible to identify five factors (the contribution
of which to the total data variance is 72.96%). Analysing the high correlations between the components of hardness
with indicators of psychological well-being, quality of life and self-determination, we can point out the special
importance of hardness in setting positive life priorities.

Keywords: Hardiness, Personal resources, Internal orientation, Current abilities.

INTRODUCTION

The problems of finding ways to preserve and strengthen the mental health of an
individual are determined by the nowadays global challenges. Initially, the Covid-19 pandemic
caused a major public health crisis around the world, the most common consequences of which
were increased symptoms of anxiety and depression among lots of people. Now, the war in
Ukraine has forced people to experience a wide range of strong emotions, long-term stress, and
have a traumatic experience that will have negative consequences for mental and physical
health both in the short and long term. All this leads to a general decrease in the sense of safety
and security.

To help resist negative influences, adapt to changing conditions and facilitate the
preservation of a person's psychological health, to successfully unlock one’s potential, it is
necessary to develop such personal qualities that would allow effectively adapting to reality,
maintaining effective activities, making the right decisions, growing internally, attaining self-
realisation, etc.

Modern research convincingly proves that the key role in successfully coping with
stressful situations is played by the personality hardness (Nakamura, & Csikszentmihalyi, 2014;
Serdiuk, Danyliuk, & Chykhantsova, 2019; Maddi, Khoshaba, Harvey, & Fazel, 2010; Rigby,
& Huebner, 2005). Hardness characterises the ability of a person to withstand a situation of
acute or chronic stress, to maintain internal balance, without being less successful.

The concept of ‘hardness’ was first introduced into scientific area in American
psychology by S. Maddi. According to S. Maddi, hardness - is a special structure of attitudes
and skills that allows the person to turn changes into opportunities, reflects a person's mental
resilience and performance related to his or her motivation to overcome stressful life situations
(Maddi, 2004). This is a disposition containing three autonomous components: Inclusion,
control and challenge. S. Kobasa, S. Maddi’s colleague, defines hardness as personal factors
that help reduce the impact of negative effects of stress. Hardness is one of the key parameters
of a person's individual ability to mature forms of self-regulation. Furthermore, in stressful
conditions, it serves to preserve health and performance, as it contributes to the evaluation of
life events as less stressful and motivates to search for effective strategies to overcome stress
(Maddi, & Khoshaba, 1994).

So, hardiness is a kind of psychological analogue of a person’s life core that reflects the
extent of his/her overcoming of certain stress situations and adapting to given circumstances,
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as well as a measure of applied efforts for self-improvement and overcoming of unfavourable
circumstances of his/her life (Baranauskiené, Serdiuk, & Chykhantsova, 2016). The studies of
the American psychologists S. Kobasa (1979) and S. Maddi (1994) presents that this
phenomenon consists of three components: commitment, control, and challenge. The first
hardiness component ‘commitment’ is an important characteristic of person’s attitude to
him/herself, the surrounding world and interactions with it, which gives strength and motivates
him/ her to self-realization, leadership, healthy thoughts and behaviour; allow the person to feel
important and enough valuable to be fully engaged in life problem solving without paying
attention to stress factors and changes. The second hardiness component is ‘control’. Control
over circumstances helps to find ways to influence on outcome of stress changes contrary to
falling into a state of helplessness and passivity. The third hardiness component ‘challenge’
helps a person to be open to the surrounding world, other people and society. Its essence lies in
the perception by a person of his/her life events and problems as a challenge and test for
his/herself.

The prerequisite for formulating the concept of ‘hardness’ is existential psychology. The
concept of hardness is not new in psychology. It is based on the works of existential
psychologists and philosophers. All events in our lives are the result of decisions, whether they
are significant or not, conscious or unconscious. It means that in existential terminology,
hardness is existential courage (Maddi, & Khoshaba, 1994; Maddi, Khoshaba, Harvey, & Fazel,
2010; Rigby, & Huebner, 2005). Basically, hardness emerged as a model of relationships and
strategies that together contribute to the transformation of stressful circumstances from
potential disasters to opportunities for personal growth.

Given the fact that the life of Ukrainians, and in general of modern people, is becoming an
increasing challenge of their internal resources, the aim of the research is to develop the psychological
foundations of the personality hardiness and improving the quality of life, based on the actualisation
and development of people’s internal resources, is particularly relevant.

Originality/Value of the article. Given that the concept of hardness according to
S. Maddi (1994) includes psychological (increased interest in the surrounding environment,
change in attitude to people around us, etc.) and activity (mastering stressful situations,
achieving a goal, taking care of one's health) components, we consider it appropriate to perform
a deeper analysis of this phenomenon.

In this regard, the structure of the personality hardness formulated by S. Maddi, in our
opinion, should be expanded with value-semantic and personal parameters (Serdiuk, Danyliuk,
& Chykhantsova, 2019).

The purpose of the research is to identify the factors and internal resources of the person’s
psychological well-being.

Research methods. The following psychodiagnostic techniques were used in the
empirical research: Scale of Psychological Well-Being by K. Ryff (Ryff et al., 2007; adapted
from Ryff, 1989); Wiesbaden Questionnaire (WIPPF) by N. Peseschkian and H. Deidenbach
(1988), adapted by Serdiuk, & Otenko, 2021; Hardness Test by S. Maddi; Causal Orientation
Scale method by E. Dessy, R. Ryan (1985); Quality of Life Questionnaire (Chykhantsova,
2020).

Research results. The research results of analysis of hardiness indicators and personal
parameters show that our extended hardiness model is appropriate. All the specified personal
parameters are of great importance for the individual. The promotion of a person's hardiness
consists in the actualization of his or her internal resources, which are found in the
understanding of actions and deeds and confidence in the result of his activities. All this will
help to overcome all difficulties and remain a healthy person, both physically and mentally.
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RESEARCH METHODOLOGY

The group of respondents consisted of 110 people (men — 21.7%, women — 78.9%), who
are engaged in various professional activities, have different professional experience, and are
also of different ages (17-25 years — 57.8%; 26-45 years — 40.4%; 46-65 years — 1.8%).

This study is based on the interview survey and testing of the respondents, conducted in
2021 in Ukraine. We collected data using questionnaires. Also the results were obtained using
the interview method, which is one of the main methods of psychological and pedagogical
sciences, which acts as an element of the method of generalization of independents
characteristics.

For statistical analysis of the obtained data, the following methods of mathematical
statistics were used: correlation and factor analysis. The processing of the obtained empirical
data was carried out using the statistical software package SPSS 21.0 for Windows.

In our study we used the following methods:

1. Scale of Psychological Well-Being by K. Ryff. The Ryff inventory consists of either
84 questions. It is a series of statements reflecting the six areas of psychological well-being:
autonomy, environmental mastery, personal growth, positive relations with others, purpose in
life, and self-acceptance. Respondents rate statements on a scale of 1 to 6, with 1 indicating
strong disagreement and 6 indicating strong agreement.

2. Wiesbaden Questionnaire (WIPPF) by N. Peseschkian and H. Deidenbach (Serdiuk, &
Otenko, 2021). The Wiesbaden Inventory for Positive Psychotherapy and Family Therapy is an
original tool that examines self-assessment of characterological and personal characteristics
(primary and secondary abilities), the content of conflict reactions manifested in four areas of
the balance model, sources and psychodynamics of conflict underlying basic personality
concepts. The Inventory consists of 88 statements, providing four levels of their evaluation:
fully agree, partially agree, partially disagree or completely disagree. For data processing, these
verbal estimations are translated into the appropriate points: fully agree - 4 points, partially
agree - 3 points, partially disagree - 2 points, completely disagree - 1 point. The authors have
identified 27 inventory scales, assessing subjective significance for an individual of their
personal characteristics in the following three areas: 1) actual abilities (secondary to their own
behaviour; primary in relation to themselves); 2) manifested conflict reactions in four areas of
the balance model; 3) subjectively perceived parameters of the model of relations.

3. Maddi’s Hardiness Survey for studying the assessment of the ability and readiness of
a person to act dynamically and flexibly in a situation of stress and difficulties, the degree of
his or her vulnerability to experiences and stress. The hardiness personality characteristic
denotes a measure of a person's ability to withstand a stressful situation while maintaining
internal balance and without reducing their productivity. This concept was highlighted in the
course of research on psychological factors that contribute to successful coping with stress and
the reduction (or even prevention) of negative reactions to stressful situations. The 45 questions
assess your degree of hardiness which indicates your ability to be resilient, or in other words,
quickly buffer against stress. Three traits are associated with your ability to buffer stress:
commitment, control and challenge.

4. Causal Orientation Scale method by E. Dessy, R. Ryan (1985). The scale consists of
12 vignettes and 36 items. Each vignette describes a typical social or achievement-oriented
situation and is followed by three types of responses — an autonomous, a controlled, and an
impersonal type. Respondents indicate, on 7-point Likert-type scales, the extent to which each
response is typical for them. Higher scores indicate higher amounts of the particular orientation
represented by the response. Thus, the scale has three subscales — the autonomy, the controlled,
and the impersonal subscales — and subscale scores are generated by summing the individual’s
12 responses on items corresponding to each subscale.
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5. Quality of Life Questionnaire (Chykhantsova, 2020). To detect the indicators of quality
of life, it has been developed a questionnaire to examine the quality of life of a personality,
which contains 16 questions related to the assessment of satisfaction with one’s life and quality
of life and has 7-point grading scale: 1 point — very low level; 2 points — low level; 3 points —
below the average; 4 points — average level; 5 points — above the average; 6 points — high level;
7 points — very high level. For instance, evaluate satisfaction with your life in general,
satisfaction with your family life, satisfaction with your study (work, professional activity),
evaluate the relationship with relatives and family and the level of quality of life in general. The
questionnaire does not provide questions that can be used to detect insincerity of a respondent.
When counting the number of points, the total points are summed both in the actual and
potential dimensions, because they make a certain contribution to this indicator. The statements
include the calculation of points on a direct scale.

RESEARCH RESULTS AND DATA ANALYSIS

The analysis of the factor structure of hardness (table 1) made it possible to identify five
factors (the contribution of which to the total data variance is 72.96%).
1 table. Personality hardiness factors

Factors / Factor load Parameters forming factors
Meaningful Sense of purpose in life (,86), locus of control (,79), management of the
27.8% environment (,78), goals (,76), control (,70), result (,69), locus of life
control (,57).
Self-understanding Self-acceptance (,74), self-respect (,61), sensitivity (,56), self-
13.8% understanding (,55), self-confidence (,54), self-management (,53),
personal growth (,52).
Self-regulation Self-organisation (,68), fixation (,55), autonomy (,54), challenge (,53).
11.1%
Positive relationships with others | Self-interest (,68), positive relationships (,58), expected attitude (,54),
10.6% commitment (,52), attitude of others (,51).
Integrity of life path perception Synergy (,64), self-interest (,63), life process (,51).
9.4%

Source: developed by authors

An in-depth analysis of factors shows that the psychological basis of the personality
hardness is the sense of purpose of life goals; awareness of one's future goals based on past and
present experience; readiness for new experience and activity results, independence and
confidence in one's actions; the feeling of unlocking one's own potential, a high assessment of
one's abilities, acceptance of oneself with all differences; building trusting relationships with
the environment and understanding that human relationships are formed through cooperation.
This description of factors provides an explanation of the psychological basis of the personality
hardness, since the parameters that were subjected to factor analysis were determined on the
basis of well-founded personal characteristics that determine the personality hardness. The
factor analysis procedure was performed on a group of subjects with high values of hardness
indicators and values above the average.

Analysing the high correlations between the components of hardness with indicators of
psychological well-being, quality of life and self-determination presented in Table 2, we can

point out the special importance of hardness in setting positive life priorities.
2 table. Interrelation of hardiness with positive human priorities

Hardiness components szgnﬂgﬁ:gal Internal orientation Life quality
Commitment 73" 297 46"
Control 63" 25" 43"
Challenge 62" ,18™ 42"

Note: ™ Correlation is significant at the 0.01 level; " Correlation is significant at the 0.05 level.
Source: developed by the authors
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We determined the personal hardiness resources based on the analysis of correlations of
the hardiness components with primary and secondary current abilities (according to the
terminology of Positive Psychotherapy by N. Peseschkian). The results are shown in Table 3.
3 table. Interrelation of hardiness with personal human resources

Components of hardiness
Current abilities Commitment Control Challenge Hardiness

Neatness -.28" -.25" -.39" .03
2 Tidiness -.24" -.26" -45” -.03
E Punctuality -,45" -.39" -.48™ -.15
© Politeness .16 .01 .04 -.13
- Sincerity 34" 21" 19 18
B Diligence 39™ 36" 37 48"
§ Commitment 317 25" .30 38"
2 Carefulness .23 29" 37 38"

Obedience -.04 .01 -.26" -.07

Fairness 39" 19 15 12

Loyalty 28" 18 -.06 20"

Patience 18" .16 14" 197

Time .36™ 27" 25" 24"
2 Contacts 59™ 48™ 447 58"
E Trust 53" 43" 36" 55"
© Hope 79 74" 55" 53"
- Sexuality 56~ 447 A1 43"
£ Love 44 49™ A4~ 59™
a Faith 417 49" .35™ 447

Note: ™ correlation significance level < 0.01; " correlation significance level < 0.05.
Source: developed by the authors

It was found that hardiness was closely connected to almost all primary current abilities,
especially with contact (r=.58; p<.01), trust (r=.55; p<.01), hope (r=.53; p<.01), faith (r=.44;
p<.01), and love (r=.59; p<.01). Primary current abilities determine emotional experiences in
self-attitude and interpersonal relationships. They are very important regulators of behavioural
rules, as they are associated with such psychodynamic categories as self-worth and inferiority
complex. In general, we should note the special importance of primary abilities in achieving of
positive life priorities, which correlate with almost all diagnosed indicators. The described
correlations, in our opinion, are very logical and reveal an individual’s psychological resources,
which development will contribute to life satisfaction in all areas of the balance model.

Therefore, the ability to emotionally cope with stressful situations and the development
of hardness is ensured by current abilities related to the experience of self-identity, self-identity,
belief in one's abilities and trust in others. The connection between hardness and secondary
current abilities such as diligence (r=.48; p<.01), commitment (r=.38; p<.01) and carefulness
(r=.38; p<.01) may mean that control of a stressful situation is ensured by cognitive abilities
that reflect success in activities and compliance with social rules.

Having applied the correlation analysis, we defined the natural relationships between the
quality of life and hardiness (table 4).

4 table. The Pearson correlation coefficients between quality of life and hardiness

Scale Hardiness

Quality of life 0.53™
Note: ™ correlation significance level < 0.01.
Source: prepared by authors
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In particular, it is marked the positive interrelation between the quality of life and
hardiness (r=.53; p<.01), i.e. the higher hardiness, the higher quality of life of the participants.
It should be emphasized that the evaluation of quality of life is relative. The person’s
determination of a degree of satisfaction with his or her needs is based on his or her life
experience, the level of cultural, intellectual and emotion development. Thus, quality of life is
expressed as the well-being in which the person feels inner satisfaction with his or her living
conditions (Chykhantsova, 2020).

With due consideration of the obtained empirical results, it can be noted that the
development of hardness is determined by such factors as cognitive assessment of the situation
(analysis of the problem situation), prediction of stressful circumstances and their interpretation
as less threatening, overcoming stressful situations (searching for new ways to solve difficult
life situations), optimistic style of transformation of stressful events into less stressful ones
(prediction of future options), determination of personal resources and behavioural style that
help strengthen health (analyse available personal resources to reduce the impact of negative
factors in stressful situations).

According to the results of our research, no correlations between gender and hardiness
were found. However, hardiness can be expressed differently among women and men, since
they evaluate life events differently. Based on the results of our research, we believe that
hardness is manifested as a feature of a person's attitude towards himself/herself, the
surrounding world and the nature of interaction with it, which gives strength and motivates
people to self-realisation, leadership, a healthy way of thinking and behaviour; makes it possible
to feel worthy and valuable enough to be fully involved in solving life tasks, while counteracting
stressful factors.

DISCUSSION

It is important to note that some people who experience changes in their lives or before
traumatic events do not show any psychological disorders. They are well-adjusted and mentally
resilient despite enormous stress or enormous hardship. Such a state can be achieved thanks to
psychological well-being and immunity, which can be enhanced and increased by adapting
some psychological strategies. There are a number of factors that control susceptibility to
various types of mental or psychological problems, and among them hardiness appears to be
the most important.

So, under hardiness we understand a system formation that emphasizes attitudes that
motivate a person to transform stressful life events into new opportunities and is a component
of a person's self-determination. The result of the manifestation of hardiness is a positive
worldview, meaningfulness of life, improvement of its quality, effective self-regulation and
self-realization through adaptation to society, as well as the ability and willingness to withstand
a stressful situation without reducing the success of activities.

CONCLUSIONS

1. The phenomenon of hardness is a personal construct that contributes to the successful
adaptation of people to changes in the surrounding world on the way to reaching psychological
well-being and attain self-realisation, and also performs an important buffer function,
preventing destructive development. The results of our study are the basis for hardiness
determination as a complex integrated trait of a personality. Hardiness means a multi-levelled,
complexly organized, holistic formation.

2. The analysis of the factors of hardness showed that the personality hardness is
determined by the sense of purpose of life goals, a person’s strive for self-understanding and
self-regulation, positive relationships with others, and an adequate assessment of one's own
personal qualities.
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3. Hardiness is closely connected to almost all primary current abilities, especially with
contact, trust, hope, faith, and love. Primary current abilities determine emotional experiences
in self-attitude and interpersonal relationships.

4. Hardness is an adaptive mechanism of people, which allows them to build life goals
and realise meanings, as well as to see future prospects. The obtained results proved that
hardiness has correlation with the personal resources, which manifest as a special attitude of a
person to himself/herself and the surrounding world in order to fully engage in solving life
tasks, without paying attention to the presence of stressful factors and changes.
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Abstract

Cooperation with business companies is one of the major forces in the development of higher education.
Following the previously conducted researches on the competences of graduates in the multi-national context
(Allenet al., 2011, Pavlin et al., 2009, Pavlin, 2013, Rakovska et al., 2015), the updated insights from the industries
have to be reviewed with the purpose of discovering shifts in the demand of skills of graduates to be successful in
employment and in which way business companies are experiencing cooperation with universities and colleges
for shared benefits. The paper presents a qualitative analysis of the obtained data from semi-structured interviews
with representatives of small business companies in Lithuania, operating in different sectors of industry. The
scientific background of the perceptions of industry and university cooperation, indicating the benefits important
for both parts (Weinstein et al., 2016), as well as the significance of matching graduates’ skills to labour market
needs (Rakovska et al., 2015, Gento et al., 2021) were confirmed by the qualitative research. Both the theoretical
and empirical parts of the study find collaboration between academia and industry grounded on the practical
experiences of students, mainly through internships. The actual key-drivers and barriers are introduced as a result
of the study. The identification of demanding general and special professional skills of graduates places an
importance on general competences, putting communication in the top position. The results of the research clearly
define the possibilities of strengthening mutual partnerships through improved means of cooperation.

Keywords: higher education; skills of graduates; industry needs; cooperation.

INTRODUCTION

Research topicality and problem. Cooperation with business companies is one of the
major forces in the development of higher education. Following the European policy of
prosperous development of the European Higher Education Area, one of the clearly defined
directions for higher education institutions (HEIS) is an action plan for supporting graduates’
career success promoting cooperation between higher education institutions and business: “In
order to develop learners’ relevant skills, competences, attitudes and entrepreneurial spirit,
HEIs should be encouraged to cooperate with their ecosystems, to promote work-based
experiences such as internships, apprenticeships and volunteering opportunities and, where
appropriate, to further develop entrepreneurship tracks.” (Council of the European Union,
2022). The great number of researches present the scale of attitudes to the topic including the
range of skills of graduates matching the needs of industry (Gejdos et al., 2021, Ghauri & Ayub,
2021), the identification of the various most effective means of cooperation and experiences of
collaboration (Stefanov et al., 2021), the evaluation of internships as a mode of cooperation in
order to produce graduates for career (Ahmad, 2020, O*Neill, 2010) and more others.

Amid the era of global turmoil caused by the effects of Covid-19 pandemic situation
worldwide and the political, economic and social shifts in Europe provoked by the war in
Ukraine, the global industries and business companies incur widespread changes in their
practices of existence, including attitude to workforce and processes of the development of
employees. The Ernst & Young 2022 Work Reimagined Survey introduces the situation, that
the COVID-19 pandemic accelerated a work realignment already in progress by responding
decisively to the moment and recognizing the necessity for sustainable transformation of
business; employers can redefine a new way of working that preserves the talent pipeline and
future value (Fealy & Feinsod, 2022). Labour market transitions provoke higher education
institutions into making further developments in cooperation with business companies, defining
the most requested skills from future employees and the modes of collaboration seen as the
most suitable to produce a highly skilled workforce.

Following the previously conducted researches on the competences of graduates in the
multi-national context (Allen et al., 2011, Pavlin, 2013, Rakovska et al., 2015), a need for fresh
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insights from the industry rises in order to re-evaluate the demand for skills of young specialists
to be successful in employment and how business companies see their role in cooperation with
universities and colleges for shared benefits.

The main research question is as follows: what is the view of small business companies
from different industries on cooperative activity with HEIs in developing professionally skilled
young specialists?

The three detailed research questions have been formulated in this study:

e How do the representatives of various business areas reflect the current cooperation
actions with higher education institutions to produce a skilled workforce for their
industry?

e Which generic and professional competences should be perceived as the most
demanded from freshmen in their first job from the point of view of the business?

e What are the insights of industry into the perspective modes of impactful cooperation
to attain graduates with the skills necessary for their career?

The aim of the research. The aim of the study is to determine an approach from business
companies to the actuality of strengthening cooperation with higher education institutions
through the new forms of active participation in forming the requested skills of graduates. The
research tasks reflect the research questions and seek to unveil the current practices that small
business companies use to attract and develop the workforce they need, identification of the
most required generic and professional skills of graduates to be brought up to close the existing
gaps, and determining the possibilities of more active collaborative participation forms with
higher education institutions to produce employees ready for work.

The research methodology. The qualitative research was conducted using an in-depth
interview method for research data collection. The empirical material consists of semi-
structured interviews with 10 representatives of the small business companies operating in
different industries. The sample of interviewees comprise business companies incurring direct
experience with HEIs. A questionnaire of 9 semi-formulated questions was prepared as a
research tool for the semi-structured interview. A thematic analysis was chosen as a data
analysis method. The qualitative data were generated through interview transcripts.

The frame of thematic categories was designed to capture the meanings behind the words
said by interviewees, grouped into three groups: 1) reflection of the current cooperation actions
with higher education institutions to produce skilled workforce for their industry; 2)
identification of generic and professional competences should be perceived as the most
demanded from the graduates; 3) identification of the most relevant means of collaboration
between employers and higher education institutions for the development of requested skills of
graduates.

The research results. The empirical evidence from the qualitative research supports the
benefit of collaboration between higher education institutions and businesses. The current
cooperation with HEIs is being depicted as active. Both the theoretical and empirical parts of
the study find collaboration between academia and industry grounded on the practical
experiences of students, mainly through the internships. The actual key-drivers and barriers are
also recognized. The identification of the demanding general and special professional skills of
graduates allow for stressing an importance of general competences, putting communication
skills in the first place. The results of the research clearly define the possibilities of
strengthening cooperation through improved particular means of mutual partnership.

Originality of the article. Although the research is following the previous studies of
skills development of graduates in collaboration between HEIs and business, like HEGESCO
(Higher Education as a Generator of Strategic Competences) project contributions, the value of
the research comes from the adjustment of graduates’ competences followed by the recognition
of the forms of cooperation from the angle of the global business transformations under the
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impact of the pandemic interferences and the economic-political- social shifts in Europe due to
the war in Ukraine. The conclusions of the study deliver the higher education institutions the
view of the improvement possibilities of the study processes in order to develop the skills of
the students matching the needs of industry. The obtained results allow to fill the gap concerning
the further development of the collaborative actions for both academia and business companies.

There are several limitations of the study, including the size of the research sample, which
does not allow to make the sound general conclusions. The obtained results may serve as an
indication for further in-depth studies on the examined objects. There could be given a plea
similar researches to proceed with, including, for instance, the analysis of a competence ,,lack
of curiosity of students” as a consequence of Covid-19 pandemic affection.

THEORY ANALYSIS

The role of effective cooperation between higher education institutions and industry
hardly can be overestimated. It serves as an essential force for the growth of national
economies- the both sides share the value of innovativeness and human worth (Rakovska et al.,
2015). Among the aims set by the European Commission in the Strategy for 2020 (European
Commission, 2010), there are some related to the enhancement of performance and
international attractiveness of Europe's higher education institutions through the improvement
of employment situation of young people, and the aims for universities are to enhance an
openness and relevance of education systems by building national qualification frameworks
and better gearing learning outcomes towards labour market needs. Highlighting the
megatrends of the European business network for Corporate Sustainability and Responsibility
in the Europe’s 2030 Strategy, the profound business transformations are taking place, and
significant labour market transitions will follow that only can be built on lifelong learning
methods that will be part of the overall human resources approaches by companies (CSR
Europe, 2022).

As the Council conclusions on the European strategy empowering higher education
institutions for the future of Europe provide proceedings stating that the economic recovery
after the pandemic and the rapid evolution of knowledge, skills and competences related to the
digital and green transitions will make it necessary for HEIs to consider further developing their
infrastructure, to adopt new pedagogical tools, provide flexible and short learning experiences,
prepare learners for the ever-changing societal and labour market environment and enable
researchers to work together to find innovative solutions to current global challenges (Council
of the European Union, 2022).

When discussing the perceptions of industry and faculty on the importance of partnership
topics between universities and industry in shaping skills of students, the empirical research
confirms the benefit of collaboration between academia and industry as well as the preferences
of both parties change over time, but neither party should assume it necessarily will have a
better perspective in all cases (Weinstein et al., 2016). Analysing the most significant impacts
on both higher education institutions and enterprises, the different studies present the
importance of graduates’ skills matching the labour market needs better, encouraged research
and development and facilitated transfer of knowhow and innovation (Rakovska et al., 2015).

There are many researches done to identify the need of graduates’ competences to suit
the demand of industry. Competence itself means the proven ability to use knowledge, skills
and personal, social and/or methodological abilities, in work or study situations and in
professional and personal development. In the context of the European Qualifications
Framework, learning outcomes are statements regarding what a learner knows, understands and
is able to do on completion of a learning process, which are defined in terms of knowledge,
skills and responsibility and autonomy (European Commission, 2017). While academia’s
primary objective is to provide business students with a broad range of skills and experiences
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which serve them throughout their entire careers, industry often seeks specific skills to meet its
current requirements (Weinstein, 2016).

Jobs are the main motivation for students to pursue higher education, according to the
global survey data from 2021, revealed by American education technology company on the
platform www.erudera.com. Navigating their career for students become more and more
challenging. Bear (2016) indicates, that career success requires our students not only to obtain
their first job after graduation but also to self-manage their careers after graduation, this means
that our students must develop and maintain not only the business discipline-specific skills, but
the actuality of the career strategy skills also is high.

The need of talent management and the set of skills and competencies future employees
have possess meeting the current and future market needs have been exposed by Gento,
Pimentel and Pascual (2021), proposing an investment in action-oriented learning and
experiential learning, introducing the learning factory concept to be practiced by universities
and companies to equip students and employees with the needed skills. The authors discovered
the lack of professional competencies of engineering students and their inability to correlate
and apply the theoretical knowledge they acquire during their studies in practical contexts, when
they enter the labour market.

Identification of graduates’ skills matching the needs of business companies is of the
greatest importance for higher education institutions. Regardless of many efforts, there are
many problems due to a lack of mutual awareness. The report of HEGESCO project’s results
in University of Ljubljana (2013) shows that “employers have very little knowledge of what to
expect from graduates and higher education institutions have a similarly low level of knowledge
concerning employers’ needs.” This divide between the job market and the higher education
sector can lead to asymmetries in the system, also called skills mismatches and opportunity
costs in terms of the overall economic output of regional/national economies.

The contributors to the HEGESCO project, funded by the EU, conducted a large- scale
comparable survey in 16 countries to identify the major competencies that are required of HE
graduates by employers in EU and other countries. According to this research (Pavlin et al.,
2009), both HE institutions and employers generally agree that a rather ambiguous group of
competences related to personal proficiency, such as team work or decision making, are the
most important for new graduates to function well in a workplace. The other two most important
competences, they reported, are these: mastery of disciplines and field specific knowledge, and
skills related to communication. The research found out the satisfaction with the graduates’
competences evaluated as follows: more than three out of five employers reported experiencing
some kind of shortage of field specific knowledge of newly employed graduates, while more
than half of them find graduates demonstrating the proper level of generic competences (Pavlin
et al., 2009). Among other competences that are in high demand for labour market and often
most required at a high level are following: ability to use computers and internet, ability to use
time efficiently, ability to work productively with others, mastery of one’s own field or
discipline, ability to perform well under pressure (Allen & Pavlin, 2011).

The data analysis of the HEGESCO project confirmed that employers’ expectations on a
more practical role of higher education results out of permanent tension between these actors
and will expectedly remain or even increase due to technological innovations, demanding the
faster adaptation and a stronger accent on the development of field specific competences,
integration of employers into curricula or even gradualisation of HE in terms of required work
experiences when proceeding between different study cycles (Pavlin et al., 2009). The wide-
scale research concludes that inter-linkage between specific and general competences is
combined and the way of collaboration between employers and HE institutions thus present in
most fields of studies one of the key developmental concerns (Pavlin et al., 2009). The group
of researches express their impression from the fieldwork and the analysis of the gathered data,
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that general competences can be observed as a context for the development specific ones or
vice versa. ,,Even though, we can presume that several specific competencies will never be
able to be developed in higher education institutions (Pavlin et al., 2009)”.

Following the document ,,Guidelines for educators: Encouraging a University/Business
proactive collaboration” (Empl-oi consortium, 2018) there are some possible ways to establish
an impactful dialogue between universities and businesses, including participation of business
representatives to form a board at universities depending on the business sector in order to
provide counselling for the specific educational programme. The document confirms that the
presence of foreign partners from both the university and business side could be benefiting.
Employers are not generally very familiar with the content of higher education in most
countries. (Allen & Pavlin, 2011). With the purpose of setting the most important means of
collaboration between business companies and higher education institutions for the competence
development of students, HEIs and employers reported that practical training is the most
important mean of cooperation between these two spheres; other means were reported to a
smaller extent, but career days and career centres, program creation and research projects were
reported most frequently (Pavlin, 2013).

An article of Sjoo and Hellstrom (2021) presented the research on the academic-industry
project leaders’ perceptions of the project and outcomes of the collaborative project,
determining an unexpected overlap in both parties’ perceptions of goals and utilities of the
collaboration, fixing the clear tendency for academics to stress the intangible and indirect
outcomes while industrial project leaders emphasized tangible and direct outcomes. The report
on the qualitative analysis of HEIs and employers in five countries on development of
competencies (Pavlin, 2013) describes the forms of cooperation between HE institutions and
employers, indicating the agreement that practical training is the central mean of their
cooperation in training new graduates, adding the findings, that HE institutions would like
employers to play a more important role in programme creation and research projects,
strengthen informal contacts and play a more active role in common bodies, such as programme
committees, though, employers emphasize direct recruitment and involvement in final theses
as a type of participation.

The European Mobility Placements for Open Innovations consortium in their policy
recommendations for stronger university- business cooperation (Montaldo, 2018), besides
involvement of business partners in the process of co-designing study programs to best ensure
the graduates® employability, include sector-specific work placements as a part of degrees,
creating or developing bodies that manage business- university cooperation, creating an
effective feedback loop with the labour market actors, integration of real-life business projects
as a part of the curricula or non-formal learning activities. Among employers and universities
in the biggest future developments to be perceived are practical orientation (practical work,
traineeships and internships), financial system and material issues, curriculum improvements,
management system developments, research and autonomy (Rakovska et al., 2015).

Up to Wilson (2012), the landscape of business—university collaboration consists of a
large number of highly diverse domains, like applied research in advanced technologies, in-
company upskilling of employees, bespoke collaborative degree programmes, science park
developments, enterprise education, entrepreneurial support for staff and students, higher-level
apprenticeships, skills development of post-doctoral staff. The research of Imperial College
(Wilson, 2012) discover the reasons why collaborations do not operate well. The barriers
include non- alignment of the strategies, missions of both sides, mismatch in time scaling,
capacity of skills resources, financial constraints and bureaucracy in external funding,
sustainability in investment upon the acceptable payback, mismatching expectations and
objectives of mutual collaboration.
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The HEGESCO project report indicates that the most effective modes of cooperation
between business and universities are perceived to be in the service of supporting graduates’
careers, reflecting the different modes of teaching in HE institutions, emphasizing the lectures
and active learning, while employers reported mentorship and different training types,
concluding that these different principles of learning are also reflected in the way that each part
perceives possible modes of collaboration among themselves (Pavlin, 2013).

Among the potential means of cooperation between HEIs and business companies in
shaping the graduates’ competences matching the needs of industry, the main focus heads on
practical experiences, embracing internships. One of the strategic goals in the European
education policy for 2020 (European Commission, 2010) lies in the improvement of young
people's entry into the labour market through integrated action covering guidance, counselling
and apprenticeships. Reding and O’Bryan (2013) in the article ,,10 Best Practices for Business
Students Internships” actualise the benefits to universities and business community, stating that
the high-quality internship programs enable bright students to gain practical knowledge and
skills that universities can’t provide and thus contribute greatly to professional development of
future business leaders.

The study of effectiveness of students’ mandatory internship (Margaryan et al., 2022)
suggests that university education combined with practical learning through firm internships
might be one way of bringing the two aspects of the contradictory expectations placed on the
institutions of higher education—freedom of academic research “versus” demands of firms—
together. The empirical findings of these researches (Margaryan et al., 2022) show that
graduates who completed a firm internship face a lower risk of unemployment during the first
year of their careers, suggesting a smoother transition to the labour market.

One of the best ways for the companies to find, employ and retain talents, is the efforts
to attract the best interns by successful management of an internship programme with good
preparation to strengthen the employer’s brand from the close supervision of engaged mentors
and managers (Wawer, 2022).

As Smith, Pettinga and Bowmann (2012) explain, the low number of entering freshmen,
who identified an industry or job they wanted to pursue upon graduation, indicate that many
students recognize a general desire to get a business degree but they lack a specific career
objective to be working toward. The authors highlight a value of a customized profiling system
which identifies students’ interests, abilities and motivations to provide students with feedback
on what jobs may be a good fit for them. Identification of a career path of students raises the
importance of internships to better prepare them as a potential job candidate (Smith et al., 2012).

RESEARCH METHODOLOGY

The main approach of the study. The conducted research aimed to capture the possible
changes in cooperation between higher education institutions and business companies
recovering after the Covid-19 pandemic years. Theoretical part of the article provides an
overview of previous studies, identifying the role of university- business cooperation to meet
the needs of business companies in developing the requested skills of graduates, specifying the
most effective means of collaborative relationships.

The main purpose of this study is to conduct the follow-up research, unfolding the new
perspectives of industry’s requirements to the competences of graduates matching their needs
and the ways of the effective collaboration to prepare skilled workforce. Following the
previously conducted researches in the multi-national context by the contributors of the
HEGESCO project (Allen et al., 2011, Pavlin et al., 2009, Pavlin, 2013, Rakovska et al., 2015),
the similar research questions were developed.
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The main research problem to be unveiled lies as follows: What is the current perspective
of small business companies from different industries on cooperative activities with higher
education institutions to develop professionally skilled graduates?

The qualitative research was conducted using an in-depth interview method for the
research data collection. The empirical material consists of semi-structured interviews with 10
representatives of business companies, in accordance with sample size investigated in the
previous researches. There was a tendency to involve the small business companies from the
different sectors of industry for the purpose to receive comprehensive data enabling to address
many aspects of cooperation in shaping graduates’ skills. The research sample involve the
business owners or persons in charge of the development of human resources from tourism [1],
accommodation [2], catering [3], fashion manufacturing [4], transport and logistics [5],
business consulting [6], waste management services [7], banking services [8], wholesale
business [9], technical services [10]. The decisive factor was to make the interviews with the
companies incurring the direct experience with HElIs.

A questionnaire of 9 semi-formulated questions was prepared as a research tool for the
semi-structured interview. All questions fall into three sections with the intention of collecting
insights on three main research topics of the study:

e How do small business representatives from different business areas reflect the current
cooperation actions with higher education institutions to produce skilled workforce
for their industry sector?

e Which generic and professional competences of graduates should be perceived as the
most demanding?

e Which means of collaboration between employers and higher education institutions
are foreseen as the most perspective for the development of demanding skills of
graduates?

To get a clear view of interviewees’ opinion received through the research questions, the
content analysis was chosen as a data analysis method. The qualitative data were generated
through the interview transcripts. The frame of the thematic categories was designed to capture
the meanings behind the words said by interviewees. For the purpose of this study, these are:

e Interaction with HEI (actions for cooperation, key factors, motives, conditions);

e Requested skills of graduates (need for general skills, need for specific skills request,
processing feedback on skills);

e Perspectives of the means of cooperation (internship programs, input from industry,
the forms of cooperation).

The interviews were conducted in person and by phone during the period from September
19 to October 4, 2022 in Vilnius, Lithuania.

RESEARCH RESULTS AND DATA ANALYSIS

Interaction with HEI

When the business representatives were asked how do they define their interactions with
higher education institutions, the first notion raised in was to determine the level of activity of
the current collaboration, mentioning “active” in most cases: “...active in cooperation with
colleges” [1], “We used to be...” [2], “we actively participate for a long time” [8], “we are
actively interacting...” [4], “we are active to interact with universities..”[7], “...we used to have
the interns every year” [5]. Some evaluations were estimated as limited activity in cooperation:
“we feel lack of cooperation...” [10]] “our company sometimes...” [6], “...not so much
interactions..., we need to do more...” [9].

The evaluation of satisfaction received from the activities arrises next. Those who
mentioned themselves as “active”, parallely, expressed positivity of cooperation: “...absolutely
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positive attitude...” [2], «...feeling mutually involved...” [4], “...cooperation... brings mutual
benefits, no doubt” [5], “...the benefits are obvious...” [7], ...we seek for mutually benefiting
outcomes...” [8].

The research data show that the ways both sides cooperate to enhance the connection
between both actors mainly indicate student internships: “...invite students for internship...”
[1], “..invite students to take the internship program in places...” [2], “...constantly have
students for internships™ [4], “to interact with universities by inviting interns...” [7], “received
few interns...” [9], and so on. The reflection on other forms of current interaction, the results
present “participating in qualification committees” [1], [2], others indicate participation as
lecturers: “We usually cooperate as visiting guest in classes” [2], “we have the employees-
practitioners working in academia sector as lecturers...” [5]. Among the less expressed activities
comes providing the fieldwork for students, participating in career-oriented events...” [7], “our
experienced employees doing their diplomas in the colleges” [4], ““...updating the progressive
study programs” [8].

Examining the answers on the key-factors of cooperation development with universities,
the majority of the interviewees pointed out:

e employability of graduates as commonly achieved outcome: “..work for more

employable graduates” [1], “...collaborate to develop skills matching the need of
labour market ...” [1], “successful employment of graduates” [9], “we experience a
huge demand to have skilled workers...” [2]), ,,” a journey hand-in hand to have ready-
for-work graduates” [10];

e necessity for innovations: “sharing what’s new in science, what is going in business
sector...”, “innovations are highly requested...” [4], “business sector needs the newest
scientific findings to be competitive” [5], “innovative mind from science together with
business power of implementation...”, <...collaborative initiatives in creation of new
products and services...” [7];

e revision of the strategies and the forms of cooperation: *...collaboration in
professional network is worthy...” [3], “setting the common goals...” [5],
“...collaboration in a wider scope...” [6], “...time is precious, so we all must be
purposive...” [5], «...partnership like in a co-working space...” [7];

e development of the mutual communication process: ..communicating at
maximum...” [1], “...communication not just before internship...” [6], “...lack of
information on benefits from academia...” [3];

e impact of the global landscape: “a huge shortage of workers in our industry after
pandemic period” [1], “the market is distorted after Covid-19 pandemic...” [2], “the
global challenges and sustainability goals connect us...” [4].

The interviews data discover the results on the actions of the small business companies
to beat the tremendous lack of skilled workers by organizing internal trainings: “we introduced
teaching academy to deliver short courses- for the internal use to prepare the workers in need”
[1], “we are investing in the trainings on site...” [2], “ready to invest a lot to have the long-term
skilled workers...” [3], “...we provide the internal trainings continuously” [7]. Some other
forms used by the businesses to attract and develop the skilled people for the spare workplaces
are: “...initiating the attractive contests for students...” [1], “...inviting the previous employees,
they often accept invitation” [4], “...organising promotional recruiting events...” [2],
“promoting business trip as a tool of development the requested competences” [7],
“...introducing the self-realisation projects” [7], “...putting efforts to have a corporate image of
the attractive employer” [8], “...promoting... the learning and development initiatives” [10].
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The demanding skills of graduates

Focusing on generic skills most required by the small business companies, the data
comparison unveils the list of very commonly expressed skills of graduates. The results of the
category “generic skills” are shown in the table 1.
1 table. The most demanding generic skills generated from the interview data grouped

into subcategories

Subcategories
of generic skills

Proving statements

Communication
skills

“...communication, communication, communication...” [2], “...listening and communication
skills...” [4], «“...easy communication” [6], [9], “written and oral communication skills” [6],
“communication skills are the most important” [7], “...public speaking...” [8]

Open «“...curiosity for life and work ““[2], ,,”..be aware what’s going around from the political news

mindedness and | to the local commonplace peculiarities” ,[2] open-mindedness...” [3], ,,”...wider world

curiosity outlook...” [3], «...dare to step out...” [3], “...creativity and flexibility...” [4], «... curiosity in
the first place” [5], “...open to learn...” [5], “...proactiveness is winning” [5], “...to have a
bigger picture, to look forward” [5], “the most important is the deeper interest in the selected
area” [5], “...general knowledge of business environment is essential” [9]

Time “..mind the deadlines, work on time” [1], “time management skills are imperative” [4],

management “time management is crucial” [7], ”...time management skills” [8], [9], [10]

Organizational
skills

“...always to be in....” [2], “...organisational skills” [4], [9], “ability to manage between the
options” [3], «“...ability to prioritize the tasks...” [4], “team-work skills” [4], “concentration
on the task...” [4], «...responsibility from the beginning to the end...” [5], “...ability to work
in team...” [7]

Stress
management

«...controlled reaction to stress” [1] “psychological readiness to withstand waves...” [2],
“...resilience to stress...” [6], “...not to crouch in difficulties...” [3], “resilience to go through
tough tasks...” [9], “stress management skills...” [8], [10]

Problem-solving
skills

«...ability to react to all changes...” [1] «“...ability to act accordingly, be prompt to respond...”
[1], «...the problem-solving skills” [1], «“...compilation of data to make the right decision...”
3], “problem identification and solving skills...” [7], “...solving problems...” [10]

Analytical skills

“..analytical skills...” [3], “...attention to details...” [4], “...analysing more complex
situations...” [8]

Empathy  and
other  personal
competences

“sense of responsibility” [2], [9], [10], “empathy also counts significantly, to stand into
client’s shoes” [1], [2], «...patience...” [4], “honesty, diligence...” [1], [7]

Source: created by the author

The results of the research present the picture of graduate’s persona, who is competent in
communication as the mostly demanded soft skill, following with “open-mindedness and
curiosity”, “time management” and “organisational skills”, which were indicated by the
majority of interviewees. Among other requested generic skills, the representatives indicated
“stress management”, “problem-solving”, “analytical skills”. 1t’s worth to notice, that personal
characteristics of the young specialists, like empathy, diligence, patience, especially, sense of
responsibility, are clearly highlighted as needed to be cultivated.

The specific professional skills, which are the most required from graduates by small
business companies, were discovered during the interviews. The results of the category
“professional specific skills” are laid down in the table 2.

2 table. The most demanding specific professional skills generated from the interview data
grouped into subcategories

Subcategories of | Proving statements
specific professional
skills

Computer literacy skills

“... knowledge of specific for industry computer programs...” [1], [10], “... to use
MS Word with ease, to design the documents, to cut-insert pictures...” [1],
“Computer literacy must be strong...” [2], “...ability to use popular programs like
Google Docs, MS Teams” [1], [9], “skills to make data proceedings and
presentations” [7], [10]
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Industry- specific | «...ability to handle role-specific technical systems” [2], «...to conform the industry-
technical knowledge specific quality standards are crucial” [3], “...industry- specific technical

knowledge...” [4], “...industry-related theoretical background, for sure...” [5], [6]
“...technical performance of the specific tasks” [7]

Knowledge of | “...strong (international) market knowledge...” [3], “...it’s imperative to use local
international marketing | and international business environment for the product benchmarking, supply chain
environment evaluation...” [3], “understanding the international business environment and the

market players...” [4], “...understanding the value creation in business” [5],
”,understanding the use of client segmentation...” [9]
Knowledge of at least 2 | “with no doubt, foreign language skills, more than 1 or 2, preferably, 3...” [2],

foreign languages “foreign languages are must...” [4], [9], [10]

Negotiation skills “...negotiation skills, first of all..” [3], “..negotiation skills...” [4], [10],
“negotiating and sales skills” [8]

Financial literacy “...understanding the rise and value of money” [3], “...the basics of financial

literacy...” [4], “knowledge of finance...” [8], [9]

Source: created by the author

Analysing the data on the specific competences of graduates, we can notice more narrow
range of the subcategories derived to uncover the insights from the business representatives.
Although, the aim of the research had no interest in deeply specific elaboration of competences,
the responses from the interviewees were naturally derived, not mentioning any boundaries for
their answers. According to the research data, the most demanded professional competences
fall into three subcategories: “computer literacy skills”, “industry-specific technical skills based
on theoretical background”, and “knowledge of international marketing environment”. The
competences like “knowledge of more than one foreign language”, “negotiation skills” and
“basics of financial literacy” are coming next to the ones above.

Describing “satisfaction of businesses with graduates’ competences ”, the participants of
the research mainly disclose the existing gaps: “clear evidence of lack of personal competences”
[3], “lack of attention to details” [4], “lack of responsibility for the commitments...” [9],
“..diligence, interest to seek the own goals..” [4], “..weak abilities of written
communication...” [2], “...younger managerial workers are insufficient to speak up, to express
their minds sharply” [1], «“...lack of knowledge of the world” [1], *...lack of cooperativeness,
acting in the teams...” [7]. Specifying the shortages of the requested skills, the interviewees
don‘t put too much stress on the shortages of the specific competences: “we don‘t feel lack of
specific skills” [8], “business enterprises don’t have an illusion to receive the highly specifically
skilled employees™ [3], but instead they have an overall opinion, stating that “we can develop
some professional skills of workers ourselves, in case “graduates are communicative and
motivated” [2].

Reviewing the forms used by the companies for giving their feedback on graduates’ or
interns’ competences, the answers were grouped into four subsections: delivering feedback on
internship report (all participants), participating in discussions in meetings with HEI staff [1],
[2], [7], [8], giving the face-to-face feedback [3], [9], [10], actualising the problematic topics
in sectorial conferences [1], [2].

The perspectives of the means for further cooperation with HEI

Academic and business partnerships are converged on the different types of collaboration.
As one of the most widespread forms of cooperation are internships, it was a goal to get some
new insights from business side about the practices and perspectives of student internships in
developing the required skills.

The research data in a category “Cooperation through internship” introduces the results
grouped into these subcategories:
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Advantages of Internship programs, according to business respondents, are the following:
“...an active Internship Program, periodically updated to attract interns” [1], “we used to offer
a job position for the successful interns” [1], “...long experience in internship programs for
students” [2], ... internships are nice way to find talented people...” [5], “...the students are
given the real life tasks...” [4], “we wish to be ,,on the list of graduates when they’re setting
their job choices” [5], «...very satisfied with partnership with higher education institutions...”
[7], «...enterprises are adaptive to the policies from academia...” [8].

Shortages of Internship programs involve the different aspects which can serve as a spur
for the improvement in revising the internship procedures from academia side are the following:
“higher education institutions could be more collaborative by preparing students to responsibly
choose their placements” [1], “internship programs are too short...” [2], “an interest from
education institutions are, surprisingly, very low...” [3]. There is also evident a lack of
industry’s input: “...not enough employees to supervise the interns...” [2] “...perspective is too
vague to make long-term investments...” [2], “...there is no guarantee to have fully prepared
interns on the jobs...” [2], “some students just following the mandatory procedures...” [3].
Theere are an expression on the lack from both sides’ interest: “we are not paid to teach
someone who isn’t interested in...” [6], “...collaboration is needed, but not always satisfying the
expectations” [9].

The last part of the research focuses on the initiation of perspective means of cooperation
from the eyes of the small business companies to develop the skilled graduates matching
business’ needs. The insights derived from the interview data analysis, specify these types of
possible cooperation:

¢ designing contemporary business oriented study programs and content: “...to provide
some material for case-studies and other practical tasks to be done during the classes”
[1], “planning invitations for students to our internal training seminars...” [5],
“participation of interns in company’s new product presentations and launching
campaigns is impactful...” [5], “to collaborate in creation new study programs...”[5],
“...sharing more real life realities...” [6], “teaching the right content...” [9], “...round-
table meetings with representatives of HEI and businesses on the actual labour market
problems” [10];

e opening a wider outlook of international business through internships abroad: “we see
an opportunity of the development of widely competent graduates - international
internships” [3], “...we see an opportunity for sending the students to our international
partners abroad to increase the market knowledge” [4], “provide the real business
pictures through field trips...” [10];

e strengthening mentoring and coaching practices: “shadowing might be beneficial for
students’ career...” [1], “...ready to support and coach motivated students” [3], “as a
business owner I‘m interested to dive deeply in mentoring...” [3], “at first- coaching
program, later- job position” [3], “... coaching and mentoring interns during all
internship period...” [4], *...personal individual mentoring makes impact for
students...” [5], “..more career- oriented events might have a way..” [7],
““...counselling for any improvement...” [9];

e changing/updating the administration procdures of studies and financial support:
“...interested in direct collaboration with colleges and universities...” [2], “integration
of business collaboration as an intertwined learning at school and coaching in the
same/similar place from the beginning of studies” [3], “...the collaborative funding of
student scholarships together HEI, government, sectorial associations and certain
enterprises” [3], “personalities of students counts to choose hers study program* [3],
“support of students from the 1st year of studies looks promising” [4], *“...scholarship
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contract with a student and university...” [4], “...contracting with a student that could
become our worker after graduation” [6];

e improving communication systems between partners: “...simple communication could
be helpful, first of all...” [6], “..we feel the lack of information what’s going in
education” [3], “...a particular company have no power to develop the highly
competent specialists...” [7], «“...business companies have to be more proactive to gain
the benefits from collaboration...” [8].

The outcomes that emerged from the qualitative research indicate the perspectives of

further cooperation between HEI and businesses ensuring the closer match of the graduates’
skills and the purposive means of effective cooperation.

CONCLUSIONS

The empirical evidence from the qualitative research supports the benefit of collaboration
between higher education institutions and businesses. The insights revealed in the analysis lead
to the following conclusions:

1. The scientific background on the perceptions of industry-university cooperation,
indicating the benefits important for both parts (Weinstein et al., 2016), as well the importance
of graduates’ skills matching the labour market needs better (Rakovska et al., 2015, Gento et
al., 2021) were confirmed by the qualitative research. Reflecting the CSR Europe’s 2030
Strategy notions, the data analysis in some scope unveils the business attitude to lifelong-
learning perspectives for students and employees promising a meaningful perspective for
collaboration.

When asked how they could describe participation in the current cooperation with HE
institutions, the participants of the empirical research primarily indicated the level of activity,
mentioning “active” in most cases. Both the theoretical and empirical parts of the study share
the same idea that the main focus of collaboration lead to the practical experiences of students,
mainly through internships. The other forms of cooperation with HEI are participation in
qualification committees, lecturing, providing real-case fields for learning purposes.

Looking into the key development drivers and barriers, the research results point out the
employability of graduates, the necessity for innovations, proper strategies and forms of
cooperation, development of the communicative processes, and global landscape issues. The
barriers of cooperation like non-alignment of the strategies and missions of both sides
mentioned in the literature review (Wilson, 2012) were confirmed in this research.

2. While scientists suggest the importance of the general and specific skills of graduates,
the research data comply with the need for not only them, but their linkage to the actuality of
the career strategy (Bear, 2016). The results of the research clearly defined that “communication
skills” are the most demanded general skills of graduates, followed by “open-mindedness and
curiosity”, “time management” and “organisational skills”, which were indicated by the
majority of the interviewees. Among the other requested generic skills, the representatives
indicated “‘stress management”, “problem-solving”, and “analytical skills”. It is important to
note that personal characteristics like empathy, diligence, patience, especially the sense of
responsibility are of utmost importance, too.

The research data on the specific competences of graduates present the most demanded
professional competences: “computer literacy skills”, “industry-specific technical skills based
on theoretical background”, and “knowledge of international marketing environment”,
mentioning “knowledge of more than one foreign language”, “negotiation skills and “basics
of financial literacy” as less expressed. These findings closely correspond to the previous
research (Allen & Pavlin, 2011), indicating these competences are in high demand in the labour
market: “ability to use computers and internet”, “ability to use time efficiently”, “ability to work
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productively with others”, “mastery of one’s own field or discipline”, “ability to perform well
under pressure”.

The main gaps in the skills of graduates that mismatch companies’ needs are lack of
personal competences (diligence, interest to seek their own goals, lack of responsibility for
commitments, lack of attention to details), poor written and spoken communication skills, lack
of knowledge of the world, lack of cooperativeness and working in teams.

The usual forms of providing feedback on the mismatch of the requested skills are the
following: delivering feedback in internship reports, participating in discussions in meetings
with HEI staff, giving face-to-face feedback, covering problematic topics in sectorial
conferences.

3. The research reveals the perspectives of university-business cooperation. The
participants point out shortages of internships, suggesting further improvements for more
efficient collaboration: to consider longer-term internship programs and to revise the internship
procedures to help students to choose placements responsibly.

Considering the most relevant modes of cooperation, the participants of the research
indicated the following: participation in designing contemporary business-oriented study
programs and creating learning content; opening a wider outlook of international business
through internships abroad, strengthening mentoring and coaching practices,
changing/updating administration of studies and financial support, improving communication
systems between partners in business and higher education institutions.
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VARTOTOJU PRITRAUKIMO STRATEGIJA:
UOSTAMIESCIO SENAMIESCIO RESTORANO ATVEJIS
THE STRATEGY FOR ATTRACTING CONSUMERS:
THE CASE OF THE RESTAURANT IN THE OLD TOWN OF THE PORT
Simona Sliogeriené
Lukas Kurselis

SMK University of Applied Social Sciences, Lithuania
Annotation

The Strategy for Attracting Consumers to Old Town Restaurant is a business topic of the Port City Klaipeda.
Relevance of the topic. Attracting and retaining consumers is a very difficult task in a highly competitive cafe and
restaurant environment (also known as HORECA). When choosing a strategy to attract consumers, restaurant
owners should consider the type of consumers they want to attract, their brand positioning, advertising channels,
and available resources.

The object of the research — the strategies for attracting restaurant customers and action planning. The aim
of the research — prepare the strategy for attracting consumers to the family restaurant of the Port City Klaipeda
(Lithuania). The methods of the research: scientific literature, company documents analysis, questionnaire survey
and statistical data analysis.

The results of the research: the advantages of the family City Port restaurant are: food quality, range of
quality wines, inclusive menu, staff behaviour, impeccable image and reputation, possibility to organize personal
(company) celebrations, price competitiveness, quality-price ratio. The main disadvantages of the restaurant:
employees lack knowledge about the origin of wines, their taste and drinking culture, lack of information and
communication on social networks about events, news, no programs to strengthen loyalty, no freedom to choose
the ingredients of the desired dishes. To attract customers, it is suggested to give consumers the opportunity to
produce themselves, to carry out activities that focus on pleasant, to organize themed events.

Mani conclusions: based on the results of the empirical research, a strategy was developed to attract
consumers to the Port City family restaurant. To attract customers, an event is organized. Promotional material is
being prepared and shared on Facebook on the restaurant page. When organizing an event, a space is prepared for
customers where they will be able to cook and eat. Clients participating in the event participate in the formation
of dialogue, they play a supportive role, their activities are authentic and relevant. During this event, consumers
are also given a unique experience, their consumption acquires meaning, and they are provided with psychological
security. Regarding the competitive sensitivity of the business operating, the brand of the company has not been
disclosed for reasons of discretion.

Key words: consumer attraction, consumer attraction strategy, tactical actions, family restaurant, Horeca
business.

Anotacija

Tema ,,Vartotojy pritraukimo strategija: uostamies¢io senamies¢io restorano atvejis“ yra viena aktualiausiy
Klaipédos uostamieséio verslo aplinkoje, nes ilga laikg (kone deSimtmetj) pastebima tendencija, kad vartotojai
jprastai senamies¢io Horeca verslg entuziastingai renkasi jam vos atvérus duris, taciau ilgainiui — po pusmecio ar
darbas itin konkurencingoje kaviniy ir restorany aplinkoje. Renkantis vartotojy pritraukimo strategijg restorany
savininkai turéty pagalvoti apie vartotojy tipa, kurj nori pritraukti, savo prekés zenklo pozicionavima, reklamos
kanalus ir turimus isteklius.

Tyrimo objektu nustatytas restorano vartotojy pritraukimo strategijos ir veiksmy planavimas. Atliktas
misrus tyrimo biidas (kiekybinis ir kokybinis metodas). Anot Kardelio (2017), $iy dviejy tyrimo metody taikymas,
leidZia nagrinéjama objekta ir tyrimo rezultatus vertinti skirtingais tyrimo budais. Kiekybinis tyrimas — tyrimas,
kuriuo siekiama pasitelkiant matavimus, skaiciavimus, paaiskinti gautus tyrimo rezultatus, interpretuoti désnius,
reiskinius, zmoniy ar jy grupiy elgsena (Kardelis, 2017). Kokybinis tyrimas — tyrimas, kuriuo siekiama pasitelkiant
tyréjo mastymo operacijy visuma, apibendrinti pagal sugrupuotus pozymius surinktus duomenis (Kardelis, 2017).

Siekiant tyrimo tikslo (parengti uostamies¢io senamies¢io Seimos restorano vartotojy pritraukimo
strategija) pasitelkti tokie tyrimo metodai: mokslinés literatiros analizé, jmonés dokumenty analizé, anketiné
apklausa ir statistiné duomeny analiz¢ atlikta remiantis apraSomosios statistikos metodais.

Tyrimo rezultatai: uostamiescio senamiescio Seimos restorano veiklos pranasumai: maisto kokybé, rusiniy
vyny asortimentas, jtraukus meniu, personalo elgsena, nepriekaiStingas jvaizdis ir reputacija, galimybé rengti
asmenines (jmonés) Sventes, kainy konkurencingumas, kokybés ir kainos santykis. Pagrindiniai restorano
trikumai: darbuotojams triksta ziniy apie rusiniy vyny kilme, skonj ir gérimo kultiira, klientai pasigenda
informacijos ir komunikacijos socialiniuose tinkluose apie renginius, naujienas, néra programy, lojalumui stiprinti,
néra laisvés pasirinkti norimy patiekaly ingredienty. Siekiant pritraukti klientus, siilloma suteikti vartotojams
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galimybe¢ gaminti patiems, vykdyti veiksmus, kurie orientuoti  malonig, organizuoti teminius renginius. Tyrimas
konfidencialus. Atsizvelgiant j tyrime veikiancio verslo konkurencinj jautruma, jmonés pavadinimas ir prekinis
zenklas dél diskretisSkumo neatskleistas.

Raktiniai ZodzZiai: vartotojy pritraukimas, vartotojy pritraukimo strategija, taktiniai veiksmai, Seimos restoranas,
Horeca verslas.

IVADAS

Tyrimo aktualumas ir problema. Vartotojy pritraukimas ir iSlaikymas yra labai
sudétingas darbas itin konkurencingoje kaviniy ir restorany (dar kitaip Horeca) aplinkoje.
Vartotojy elgsena nuolat keiciasi, jie nuolat ieSko ko nors naujo, todél strateginiai organizacijy
veiksmy planai ir vartotojy pritraukimo strategijos, taip pat turéty kisti atsizvelgiant j Siuos
poky¢ius. Pritraukimo efektas, ir su juo susije veiksmai, restorany versle yra vienas i§ labiausiai
zinomy ir veiksmingiausiy strategiju, leidzian¢iy daryti poveikj vartotojy pasirinkimui. Sis
efektas turi poveikj vartotojy sprendimui pirkti, ypatingai kai jy pasirinkimas grindziamas
hedonistine patirtimi (Enden, Geyskens, 2021).

Siekiant turéti daug ir lojaliy vartotojy, reikia gebéti juos pritraukti ir iSlaikyti. Vieni
investuoja j reklama, kiti vilioja nuolat atsinaujinan¢iu meniu, teminiais renginiais, taciau
visuomet reikia nepamirsti apie sgnaudy optimizavimg. Taip pat restoranui Siuo atveju gali
padéti, jei jis yra intensyvaus eismo zonoje. Renkantis vartotojy pritraukimo strategija restorany
savininkai turéty pagalvoti apie vartotojy tipa, kur] nori pritraukti, savo prekés zenklo
pozicionavima, reklamos kanalus ir turimus iSteklius.

Savokos kaip, marketingo strategija, vartotojy pritraukimo strategija apibréziamos labai
jvairiai (Saari, 2015; Adom ir kt., 2016; Camilleri, 2017; Krunal ir kt., 2018; Pavaskar, 2018;
Nadube, James, 2019; Smith, 2020; Hadrian ir kt., 2021; Dwivedi ir kt., 2021.). Sios savokos
yra multidimensinés, kiekvieno autoriaus pateikiamas apibrézimas vienas kita papildo.
Vartotojy pritraukimo strategijos yra jvairios ir jas lemia jvairts veiksniai, kadangi iSoriné ir
vidiné jmoniy aplinka yra sudétinga, nuolat kintanti, o vartotojy elgsena yra nepastovi.
Straipsnyje nagrinéjant ir pateikiant vartotojy pritraukimo strategijas, remtasi Gronroos, Voima
(2013), Baumann, Le Meunier-FitzHugh (2015), Pansari, Kumar (2016), Harmeling ir kt.
(2016), Nasir (2017), Palmatier ir kt. (2018), Robert ir kt. (2018) ir kt. darbais. Sistemizuojant
restorany vartotojy pritraukimo strategijas ir nustatant, kokie strateginiai veiksmai taikomi,
remtasi Bowman ir kt. (2017), Chua ir kt. (2020) ir kt. darbais. Nagrin¢jant jvairias vartotojy
pritraukimo strategijas nustatyta, kad iki Siol néra vieningos strategijos, kaip ir néra universaliy
budy ir metody, kaip s€kmingai pritraukti restorany vartotojus ir juos iSlaikyti.

Klaipédos miesto senamiestyje, remiantis ,,Google Maps*“ duomenimis, 2022 mety
pradzioje veiké 12 restorany, kuriy vienas — Seimos restoranas, lietuvisko kapitalo jmonés,
uzdarosios akcinés bendrovés prekinis Zenklas. Si vieSojo maitinimo jstaiga atidaryta 2019 m.
Ir nors restoranas labai jaunas, taCiau geb¢jimas greitai prisitaikyti prie nuolat kintanciy
pandemijos valdymo priemoniy, esamy bei potencialiy vartotojy poreikiy, leido iSsilaikyti
senamiescio restoranai, taip pat ir tyrimo objektas — Seimos restoranas — gyvybingumo Sioje
miesto dalyje stoka (Klaipédos miesto savivaldybés 2021 — 2030 m. strateginiu plétros planas,
2021). Klaipédos miesto savivaldybé sprendzia $ig problema, — dar nuo 2016 m. pradéjo
1gyvendinti Kulturos kvartalo jveiklinimo programa, siekdama didesnés sinergijos tarp kultiiros
ir verslo sektoriy. Remiantis Klaipédos miesto savivaldybés 2021 — 2030 m. strateginiu plétros
planu (2021), matyti, kad senamies¢io gyvybingumo jziebimui planuojama remti verslo ir
bendruomenés aktyvinimo iniciatyvas, modernizuoti jame infrastruktiirg. Taip pat plane
numatyta, kad nepriklausomy kultiiros ir meno kiiréjy, kultiiros institucijy, nevyriausybiniy
organizacijy ir verslo sinergiSka veikla paskatinty naujy kokybiSky erdviy miesto centre
atsiradima, nepanaudoty erdviy jveiklinimg ir apleisty viety pritaikyma.
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Siekiant tinkamai pasirinkti vartotojy pritraukimo strategija ir numatyti taktinius veiksmy
planus, tikslinga vertinti vartotojy nuomone¢ nagriné¢jama tema. Reikalinga atlikti tyrima,
siekiant nustatyti, kas traukia Seimos restorano esamus ir potencialius vartotojus, bei parengti
taktinius veiksmus, siekiant jgyvendinti suformuotg pritraukimo strategija, todél tyrimo
problema formuluojama tokiais probleminiais klausimais:

Tyrimo tikslas. Parengti uostamiesCio senamiestyje veikian¢io Seimos restorano
vartotojy pritraukimo strategija.

Tyrimo uzdaviniai:

1. Apibudinti vartotojy pritraukimo strategijos sampratg ir taktikos reikSme¢ marketingo
kontekste.

2. Pateikti restorany vartotojy pritraukimo strategijas ir jas sudarancius taktinius
veiksmus.

3. ISanalizuoti vartotojy nuomong apie Seimos restorano veiklos pranasumus ir trakumus.

4. Parengti uostamies¢io senamies¢io $eimos restoranui vartotojy pritraukimo strategija.

Tyrimo metodologija. Mokslinés literatiiros analizé, jmonés dokumenty analizg,
anketin¢ apklausa ir statistiné duomeny analizé atlikta remiantis apraSomosios statistikos
metodais.

Tyrimo rezultatai. UostamiesCio senamies¢io $eimos restorano veiklos pranaSumai:
maisto kokybé, riisiniy vyny asortimentas, jtraukus meniu, personalo elgsena, nepriekaistingas
ivaizdis ir reputacija, galimybé rengti asmenines (jmonés) Sventes, kainy konkurencingumas,
kokybés ir kainos santykis. Siekiant pritraukti klientus, rekomenduojama vartotojams suteikti
galimybe restorane gaminti savarankiskai, orientuotis j Seimyniskos atmosferos kiirima,
organizuoti teminius renginius.

Tyrimo originalumas/tyrimo verté. Tyrimas yra originalus, nes iSsiskiria i§ kity
panasaus pobiidzio tyrimy srities pasirinkimu. DaZniausiai siekiant i$siaiskinti, kaip pritraukti
klientus j uostamiescio versla, nei§skiriama Horeca sritis. Tyrimo rezultatai pirmiausiai vertingi
tyrimo objekte apibrézto Seimos restorano veiklai bei rezultatai apskritai naudingi uostamiescio
senamiescio restorany verslams. Perspektyvoje, iSbandZius tyrimo iSvady rekomendacijas, bty
tikslinga numatyti pasiteisinusias ir nelabai priemones, ir i§ to sudaryti prielaidas tyrimo
testinumui.

TYRIMO METODOLOGIJA

Siekiant jvertinti realig uostamiesCio senamiestyje veikiancio Seimos restorano padét]
vartotojy pritraukimo atzvilgiu, norint paaiskinti lankytojy ar visuomenés elgesj, jy tendencinga
restorany uostamies¢io senamiestyje lankymo pokytj, kitas ypatybes, atliktas miSrus tyrimo
budas (kiekybinis ir kokybinis metodas). Anot Kardelio (2017), $iy dviejy tyrimo metody
taikymas, leidZia nagrinéjama objekta ir tyrimo rezultatus vertinti skirtingais biidais.

Kiekybiniu tyrimu siekta, pasitelkiant matavimus, skai¢iavimus, paaiskinti gautus tyrimo
rezultatus, interpretuoti désnius, reiskinius, zmoniy ar jy grupiy elgsena (Kardelis, 2017).

Kokybiniu tyrimu siekta, pasitelkiant tyré¢jo mastymo operacijy visumg, apibendrinti
pagal sugrupuotus poZymius surinktus duomenis (Kardelis, 2017).

Tyrimo metodai:

1 tyrimo metodas: kokybinis tyrimas.

Duomeny rinkimo metodas: renkant duomenis, naudotasi vieSgja LR statistikos
departamento pateikta statistine informacija.

Duomeny analizés metodas: surinkty antriniy duomeny sisteminimas, lyginimas,
interpretacija.

Duomeny apdorojimo metodas: duomenys suvesti ir apdoroti pasitelkiant kompiuterine
programing jrangg Microsoft Office Excel.

2 tyrimo metodai: kiekybinis tyrimas.
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Duomeny rinkimo metodas: anketiné apklausa rastu.

Duomeny analizés metodas: analizuojant duomenis taikytas matematinis statistinés
duomeny analizés metodas. Skai¢iuoti, grupuoti tyrimo dalyviy atsakymy j klausimus dazniai,
iSvedant nuomonés aritmetinj vidurkj balais.

Duomenys apdoroti pasitelkiant kompiutering programing jranga Microsoft Office Excel.

Tyrimo instrumentai:

1 tyrimui: statistikos rodikliy apraSomosios statistikos duomeny analizé. Kaip teigia
Kardelis (2017), surinkti statistikos rodikliai duomenys vaizduojami lentelése, paveiksluose,
juos sugretinant, sulyginant, pateikiant ir akcentuojant tendencijas, pateikiant interpretacijas.

2 tyrimui: sickiant atlikti kiekybinj tyrimg, nusprgsta sudaryti klausimyng. Tyrimo
instrumentg sudaro trys dalys: kreipimasis ] tyrimo dalyvius, anketos klausimy pateikimas ir
padéka. Tyréjas pristato tyrimo tikslg, anketos pildymo instrukcijg. Klausimyng sudaro 3 tyrimo
sritys: 1) Seimos restorano paslaugy pasirinkimo priezastys (1 klausimas — 33 teiginiai); 2)
Seimos restorano veiklos privalumai (2 klausimas — 35 teiginiai); 3) veiksmai, padésiantys
pritraukti Seimos restorano vartotojus (3 klausimas — 9 teiginiai). Respondentams suteikta
galimybe prie kiekvieno teiginio pasirinkti ir pazyméti vieng jy nuomong labiausiai jiems
priimting varianta.

Tyrimo imtis ir atrankos budai:

1 tyrimo imtis: duomenys (rodikliai) apie uostamiesCio senamiestyje veikian¢io §eimos
restorano ekonoming, politing, socialing — kulttring aplinkg 20162021 m. Taip pat duomenys
apie tyrime jvardinto restorano veiklg.

2 tyrimo imtis: uostamies¢io senamiestyje veikian¢io Seimos restorano lankytojai. Per
savaite $ioje jstaigoje apsilanko apie 510 klienty. Tai sudaro tyrimo generaling visuma.

Zinant populiacijos dydj (N = 510), reprezentatyvios imties dydis apskai¢iuotas pagal
Paniotto formulg (1): n=1/ [(A] "2+1/N), kai: n — imties dydis; A — leistina paklaida (5
proc.); N — populiacijos dydis.

ApskaiCiavus tyrimo imt] pagal pateikta formulg, gauta, kad imtj sudaro 227 klientai.
Tyrimas vyko restorane, tiesiogiai rastu apklausiant klientus pateiktomis anketomis.
Apklausoje sutiko dalyvauti 219 respondenty.

Tyrimo eiga:

- literatiiros Saltiniy studijavimas. Siekiant pateikti vartotojy pritraukimo strategijas,
vartotojy pritraukimo taktikos reikSme, susisteminti restorany vartotojy pritraukimo
strategijas, atlikta Lietuvos ir uzsienio mokslinés literatiiros analize;

- pasirengimas tyrimui. Siame etape, atsizvelgiant j restorano geografine vieta, veiklos
ypatumus, jvertinus verslo subjekto iSorine aplinkg, remiantis atlikta mokslinés
literatiiros analize, suformuluoti anketos klausimai;

- tyrimo vykdymas. Tyrimas vykdytas restorano patalpose, apklausiant tyrimo dalyvius
jiems sutikus dalyvauti tyrime;

- gauty tyrimo rezultaty analizé. Apklausus reikiamg tyrimo dalyviy skaic¢iy, suvedus ir
apdorojus duomenis su kompiuterine programine jranga, pateikiama tyrimo rezultaty
analiz¢, aptariant ir apibendrinant gautus duomentis;

- projekto rengimas. Siame etape rengtas projektas, siekiant idspresti prakting problema
— parengti vartotojy pritraukimo strategija.

Suformulavus iSvadas, pateikti pasitilymai seimos restorano veiklos tobulinimui.

Tyrimo etika: tyrimas atliktas laikantis konfidencialumo reikalavimy. I§ tyrimo
duomeny negalima identifikuoti tiriamyjy asmeny. Atsizvelgiant i tyrime veikiancio verslo
konkurencinj jautrumg, jmonés pavadinimas ir prekinis Zenklas dél diskretiSkumo neatskleistas.
Surinkti duomenys konfidencialis ir prieinami tik tyrimo atlikéjui.
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TYRIMO REZULTATAI IR DUOMENU ANALIZE

Seimos restorano iSorinés aplinkos analizé ir tikslinés auditorijos identifikavimas
Uostamies¢io senamiestyje veikian¢io $eimos restorano aplinkos analizé atlikta, siekiant
nustatyti, kokie isSorés aplinkos veiksniai 2015-2021 m. daré poveikj Horeca sektoriuje
veikian¢iy subjekty veiklai. Nors jmon¢ veiklg pradéjo 2019 m., taciau pastaryjy keleriy mety
tendencijos suformavo tg aplinka, kurioje veikia Seimos restoranas.

Tyrime veikianCio Seimos restorano veiklg reglamentuoja ir riboja jvairts Lietuvos
Respublikos (toliau — LR) teisés aktai. Pagrindinés teisés normos, turinéios poveikj restorano
veiklai buty: LR civilinis kodeksas, LR darbo kodeksas, LR baudziamasis kodeksas, LR akciniy
bendroviy jstatymas, LR pridétinés vertés jstatymas, LR gyventojy pajamy mokescio jstatymas,
LR valstybinio socialinio draudimo jstatymas, verslo apskaitos standartai ir daugelis kity.
Ypatinga reikSme paskutiniais metais uostamiescio senamiestyje veikian¢io Seimos restorano
veiklai turéjo LR sveikatos apsaugos ministro, valstybés lygio ekstremaliosios situacijos
valstybés operacijy vadovo, sprendimai, nutarimai, jsakymai ir kiti pojstatyminiai dokumentai,
reguliave, riboj¢ ar suteike daugiau galimybiy vykdyti. 2019-2021 m. restorany veiklg visoje
Lietuvoje, kaip ir visame pasaulyje, ribojo ir Pasaulio sveikatos organizacijos, LR Sveikatos
apsaugos ministerijos rekomendacijos, susijusios su kova dél koronaviruso infekcijos plétros.

Teisiné aplinka paskutiniais metais turéjo neigiamg poveikj restorano ekonominei-
finansinei padéciai. Tikslinga nagrinéti, kaip ekonomine aplinka veiké uostamies€io
senamiestyje veikianc¢io Seimos restorano veikla (1 pav.).
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1 pav. Imoniy apyvarta (tiikst. Eur) ir veikianciy verslo subjekty skaicius (vnt.),
veikian¢iy apgyvendinimo ir maitinimo paslaugy sektoriuje Klaipédos m. savivaldybéje
2015-2020 m.

Saltinis: sudaryta remiantis LR Statistikos departamento duomenimis (2022)

2015-2020 m. jmoniy, veikian¢iy apgyvendinimo ir maitinimo paslaugy sektoriuje
Klaipédos miesto savivaldybéje, apyvarta augo 36,1 proc. Daugiausia apyvartos pavyko
sugeneruoti 2019 m. (iki pandemijos), maziausiai 2015 m. Veikianciy verslo subjekty Siame
sektoriuje 2020 m., lyginant su 2015 m. buvo 31 vnt. daugiau. Galima teigti, kad nepaisant
paslaugy sektoriuje Klaipédos miesto savivaldybeje susiklosté palanki ekonoming aplinka.

Turizmas yra ta Salies tkio sritis, kuri suaktyvina ir/arba sutrikdo ty miesty ar regiony,
kurie priklauso nuo turisty skaiciaus, ekonoming biuiklg. Tyrime dalyvaves $eimos restoranas
veikia Klaipédos miesto senamiestyje, turisty lankomoje vietoje. Salia esanéiame pastate veikia
Klaipédos turizmo ir kultiros informacijos centras, kuris ne tik organizuoja vietos ir uZsienio
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turistams ekskursijas, iSvykas, bet ir teikia informacija apie populiariausias Klaipédos miesto
vieS$ojo maitinimo jstaigas. Klaipédos turizmo ir kultiros informacijos centro interneto
svetaingje pateikiama nuoroda j senamiestyje veikiantj Seimos restorang. Taip pat aktualios §io
centro zodinés rekomendacijos. Taigi turisty srautai yra aktualiis Seimos restorano veiklai. 2
paveiksle pateikiamas 2020-2021 m. atvykstamojo ir vietinio turizmo turisty pasiskirstymas
Klaipédos m. savivaldyb¢je.

140000
120000 116463
99879

100000
80000
60000
40000 27934 25870

0

2020 2021

B i§ Lietuvos ®i$ uzsienio Saliy

2 pav. Atvykstamojo ir vietinio turizmo turisty pasiskirstymas Klaipédos m. savivaldybéje
2020 — 2021 m.

Saltinis: sudaryta remiantis LR Statistikos departamento duomenimis (2022)

Pateikti duomenys rodo akivaizdy atvykstamojo ir vietinio turizmo turisty skaiciaus
mazéjima 2020 m. IS Lietuvos atvykstanciy j Klaipédos miesta sumazgjo 3,5 karto, i§ uzsienio
— 4,5 karto. Kaip teigiama Klaipédos turizmo ir kultiiros informacijos centro metinéje veiklos
ataskaitoje (2022), turisty srauto pokyciui poveikj tur¢jo pandemija, apribotas judé¢jimas tarp
Saliy, keliavimo ypatumy poky¢iai, karantinas. 2020-2021 m. Baltijos jiiroje, kaip ir visame
pasaulyje, dé¢l pandemijos buvo sustabdyta kruiziné laivyba, todél j Klaipéda neatvyko daugiau
nei 80 tikst. miesto sveciy. Dél uzdrausto judéjimo, uzdaryty vieSbuciy, maitinimo jstaigy i
Lietuva negal¢jo atvykti ir kity Saliy turisty grupés. Sezono metu (geguzés — spalio mén.) |
Klaipéda atvyko pavieniai, individualis turistai, tac¢iau jy skaic¢ius buvo zenkliai mazesnis nei
2020 m. Tam didelj poveikj tur¢jo nestabili pandemijos situacija, neaiSki situacija (nuolat
besikeiciantys reikalavimai, apribojimai, pasikeitimai) dél skrydziy bei kity pervezimo
paslaugy. 2021 m. didziausius turisty srautus sudare vietiniai, Lietuvos gyventojai bei sve€iai
i§ kaimyniniy Saliy — Latvijos ir Estijos. Klaipédos turizmo ir kultiiros informacijos centras
pazymi, kad informacija (apie lankomus objektus, renginius, pramogas) turistai daZzniausiai
1eskojo socialiniuose tinkluose, interneto puslapiuose.

Pateikus kaip ekonominé aplinka veikia uostamies¢io senamiestyje veikian¢io Seimos
restorano veikla, tikslinga nagrinéti, koks socialinés—kulttirinés aplinkos poveikis jstaigai. Visy
pirma tirta Klaipédos miesto gyventojy struktira pagal amziy ir lytj. Gauti tyrimo rezultatai
pateikti 3 paveiksle.
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3 pav. Gyventojy struktiira pagal amziy ir lytj Klaipédos m. savivaldybéje 2021 m.
Saltinis: sudaryta remiantis LR Statistikos departamento duomenimis (2022)

I$ 3 paveikslo matyti, kad didziausia gyventojy dalj sudaro vyrai, kuriems yra 30-64 m.
(50,8 proc.) ir moterys, kurioms 30-64 m. (48 proc.). Tai darbingo amZiaus asmenys, kuriy
vartojimo galia yra didZiausia.

Ivertinus kultiiros objekty ir renginiy skaiéiaus, nusikalstamumo mieste, jmoniy
pardavusiy prekes ar paslaugas kompiuteriniais tinklais ir veikian¢iy paslaugy sektoriuje ir
diegusiy inovacijas (proc.) Klaipédos m. savivaldybéje 2012-2022 m. rodiklius, remiantis
tyrimo rezultatais nustatyta, kad pagrindiné uostamiesCio senamiestyje veikianc¢io Seimos
restorano tiksliné auditorija yra 25-69 mety miesto ir kity Lietuvos miesty ir gyvenvieciy,
besilankanciy Klaipédos mieste, gyventojai. ISoriné aplinka turi tiesioginj poveikj Seimos
restoranui. Teisiné aplinka reglamentuoja ir riboja restorano veikla.

Vartotojuy nuomonés apie Seimos restorano veikla tyrimas. Tyrimu siekta nustatyti,
kokios respondenty nuomone yra Seimos restorane tiekiamo maisto pasirinkimo priezastys.
Gauti tyrimo rezultatai pateikti 4 paveiksle. Pazymétina, kad analizuojami tik gauti jverciai
(reikSmiy vidurkiai - X).
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2 39 ;
3,4 3,7
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Galimybé Platus vyny  Specialus meniu Jtraukus meniu ~ Kokybiskas Kokybiskas
pagaminti asortimentas vaikams rasiniy vyny maistas ir/ar
patiekalus asortimentas gérimai

atsizvelgiant |
vartotojy turimas
alergijas, ligas

4 pav. Seimos restorane tiekiamo maisto pasirinkimo prieZastys
Saltinis: sudaryta remiantis tyrimo duomenimis (2022)
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Paveiksle pateikti duomenys rodo, kad Seimos restorane tickiamg maista respondentai
pasirinko dél jo kokybés (x = 4,7), rusiniy vyny asortimento (x = 3.9), jtraukaus meniu (x =
3,7), specialaus meniu vaikams (x = 3,4), plataus vyny asortimento (x = 3,1). Taip pat tyrimu
nustatyta, kad tyrimo dalyviai abejoja, ar galimybé pagaminti patickalus atsizvelgiant j
vartotojy turimas alergijas, ligas (x = 2,9) yra tas veiksnys, kuris 1émé restorano pasirinkima.

Tyrimu nustatyta, koks yra tiriamyjy nuomone, klienty aptarnavimo poveikis jy sprendimui
riktis uostamiesCio senamiestyje veikiantj Seimos restorang. Gauti tyrimo rezultatai pateikti 5
paveiksle.

5
4
3
2
’
1
0
Personalas turi  Personalas gali ~ Kokybiskas Personalas Personalas Personalas Personalas Personalas
ziniy apie ~ papasakoti apie aptarnavimas kompetentingas, suteikia reikiamamandagus, kalba atrodo domisi patiekty
riiSiniy vyny maisto savo darba informacija, taisyklingai tvarkingai, patiekaly kokybe
kilmg, skonj ir ~ paruo$imo iSmanantis konsultuoja, apsirengg ir skoniu
gérimo kultiirg procesa ir pataria reprezentatyviai
naudojamus

ingredientus

5 pav. Klienty aptarnavimo poveikis tyrimo dalyviy sprendimui riktis Seimos restorang
Saltinis: sudaryta remiantis tyrimo duomenimis (2022).

Atlikus tyrimg nustatyta, kad tyrimo dalyviai renkasi Seimos restorang, nes jame personalas
domisi patiekty patiekaly kokybe ir skoniu (x = 4,3), darbuotojai atrodo tvarkingai, apsirenge
reprezentatyviai (x = 4,3), yra mandags, kalba taisyklingai (X = 4,2), suteikia reikiamg
informacijg, konsultuoja, pataria (X =4,1), yra kompetentingi, savo darbg iSmanantys (X = 4,0),
aptarnavimas kokybiskas (X = 3,9), personalas gali papasakoti apie maisto paruo$imo procesg
ir naudojamus ingredientus (x = 3,5). Klientai abejoja, ar darbuotojai turi ziniy apie risiniy
vyny kilmeg, skonj ir gérimo kulttrg (X = 2,7).

Tyrimu taip pat nustatyta kaip tiriamyjy nuomone paskirstymo, vietos poveikis, rysiai ir
komunikacija lémé jy sprendimui riktis Seimos restorang, veiklos privalumai klienty atzvilgiu
bei kaip kokybés, vietos ir higienos veiksniai kuria Seimos restorano veiklos pranaSumus.
Taciau tyrime svarbiausia buvo nustatyti, kokie veiksmai gali padéti pritraukti naujus vartotojus
] uostamiesCio senamiestyje veikiant] Seimos restorang. Gauti tyrimo rezultatai pateikti 6
paveiksle.
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Patiekaly degustavimo vakary organizavimas _ 4,9
Galimybé gaminti patiems (uzbaigti gamyba) _ 4,9
I malonig patirtj orientuoty veiksmy vykdymas _ 47
(jsiminti renginiai, niekur dar neragauti patiekalai) {
Teminiy renginiy organizavimas _ 4,7
Akcijos dienos pietums ar vélyviems pusry¢iams _ 4
savaitgal]
Tvarios praktikos taikymas (maisto gamyboje,
klienty aptarnavime naudoti zaliavas, kurias galima _ 3,7
perdirbti)
Dalintis su vartotojais apie imonés pasiekimus _ 3,5
Investicijos | darbuotojus (somelje mokymai, darbo _ 35
uzmokescio didinimas ir pan.) .
Laisvé pasirinkti norimus patiekalo ingredientus _ 3,5
1 2 3 4 5 6

6 pav. Veiksmai, padésiantys pritraukti naujus vartotojus j Seimos restorang
Saltinis: sudaryta remiantis tyrimo duomenimis (2022).

Apibendrinant galima teigti, kad uostamiesc¢io senamiestyje veikian¢iame $eimos restorane
tieckiamg maistg respondentai pasirinko dél jo kokybés, riiSiniy vyny asortimento, jtraukaus
meniu, specialaus meniu vaikams, plataus vyny asortimento. Tyrimo dalyviai renkasi restorana,
nes jame personalas domisi patiekty patiekaly kokybe ir skoniu, darbuotojai atrodo tvarkingai,
yra mandags, kalba taisyklingai, suteikia reikiamg informacija, konsultuoja, pataria. Restorane
taikomi jvairiis atsiskaitymo biidai, jo jvaizdis ir reputacija nepriekaistingas, yra galimybé
rengti asmenines (jmonés) Sventes, meniu — jtraukus, yra specialus meniu vaikams. KokybiSkas
maistas ir / ar gérimai, kokybiSkas ir greitas aptarnavimas, kokybiSkas rasiniy vyny
asortimentas, kainy konkurencingumas, kokybés ir kainos santykis yra pagrindiniai restorano
privalumai. Patiekaly degustavimo vakary organizavimas, galimybé gaminti patiems, ;1 malonig
patirtj orientuoty veiksmy vykdymas, teminiy renginiy organizavimas, akcijy dienos pietums
ar velyviems pusryCiams savaitgal] taikymas, tvarios praktikos taikymas, dalijimasis su
vartotojais apie jmonés pasiekimus, investicijos ] darbuotojus, laisvé pasirinkti norimus
patiekalo ingredientus, yra tie veiksmai, kurie gali padéti pritraukti naujus vartotojus j Seimos
restorang.

Strategija ir taktiniy veiksmy planas Seimos restorano vartotojy pritraukimui
Atsizvelgiant j gautus tyrimo rezultatus, restorane rekomenduojama organizuoti renginj,
kuriame klientai patys gali gaminti (uZbaigti gamybg). Toks renginys suburty nemazg rata
zmoniy (psichologinis saugumas), nurodytu laiku, pagal nurodyta temga (siekis suteikti patirtj).
Renginio metu blity gaminama vakariené¢ (sukuriama vartojimui prasmé ir atliekamas
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pagalbinis vaidmuo). 7 paveiksle pateikiamas strateginis ir taktiniy veiksmy planas, padésiantis
pritraukti naujus vartotojus j Seimos restorang.

Renginio
planavimas

Pakvietimas
dalyvauti
renginyje

Renginio
organizavimas

Grjztamojo rysio
uztikrinimas

+Idéjos apsvarstymas
* Samatos parengimas
*Renginio datos ir trukmés numatymas

*Reklamos priemoniy parengimas
+Pakvietimas socialiniame tinkle "Facebook" dalytauti renginyje

+Dialogo formavimas

*Pagalbinio vaidmens kiirimas

+ Autentiskumo formavimas

* Vartojimui sukuriama prasme
*Psichologinio saugumo uztikrinimas

* Vykdoma apklausa zodziu po renginio

A U7 U7 N

7 pav. Strateginis ir taktiniy veiksmy planas, padésiantis pritraukti naujus vartotojus j Seimos

restorana
Saltinis: sudaryta remiantis tyrimo duomenimis (2022)

Planuojant renginj, privalu atsizvelgti j klienty norus ir jvertinamos restorano galimybés
organizuoti renginj. ApskaiCiuojama preliminari pasirinktos formos vakarienés kaina 1
asmeniui. Suplanuojama renginio data ir trukme.

[Sanalizavus vartotojy nuomong apie Seimos restorano veiklos pranaSumus ir trilkumus,
parengtas vizualinis reklamy ir kity marketingo priemoniy projektas vartotojy pritraukimo
strategijai jgyvendinti.

ISVADOS

1. Atlikus mokslinés literattiros analizg, apibiidinta vartotojy pritraukimo strategijos samprata
ir taktikos reikSmé marketingo kontekste. Vartotojy pritraukimo strategija — racionalds,
suplanuoti, kryptingi jmonés veiksmai, kuomet esant ribotiems istekliams, ne tik kuriama
verté esamiems ir potencialiems klientams, tenkinant jy poreikius, taciau ir didinama rinkos
dalis, pardavimai, stiprinamas konkurencinis pranasumas, kuriant tvarius ir pelningus
santykius su suinteresuotomis Salimis. Siekiant padidinti vartotojy pritraukimg, marketingo
strategijai reikalingi Sie elementai: dialogas, pagalbinis vaidmuo, autentiSkumas ir
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aktualumas. Taktikos reik§mé marketingo kontekste priklauso nuo jmones veiklos srities,
jos veiklg veikiancios vidinés ir iSorinés aplinkos, pirkéjy charakteristiky, turimy finansiniy,
informacijos ir zmogiskyjy iStekliy.

. Pateiktos restorany vartotojy pritraukimo strategijos ir jas sudarantys taktiniai veiksmai.

Norint pritraukti j restorang vartotojus, butina tinkamai valdyti pagrindinius elementus:
meniu, patiekaly skoniy pasiiila, kaina, patogumas, personalas ir saugumas. Taip pat
restoranai, siekdami tapti vartotojo démesio dalimi, turi riipintis maisto (gérimy) kokybe,
pasiiilos ir paslaugy verte, vietos higiena, vieta ir personalu. Tai minimaliis reikalavimai,
kuriy vartotojai tikisi i§ Horeca, t. y., kad patiekty maista, kurj zmonés nori valgyti, uz kaina,
kurig jie yra pasirenge mokéti, Svarioje patogioje vietoje su draugiskais, paslaugiais
darbuotojais. Siekiant pritraukti vartotojus, reikalinga suteikti jiems unikalig (autentiska)
patirt]. Vartotojai siekia, kad juos jtraukty (prasmingumas, patirties sickimas), jgalinty
(pagalbinis vaidmuo), iSgirsty (dialogas), dziuginty (autentiSkumas) ir pazinty (psichologinis
saugumas ir priecinamumas). Taip pat vartotojus traukia rekomendacijos ,,i$ lipy i lapas®,
klienty atsiliepimai internete, prekés zenklo reputacija, prekés Zzenklo populiarumas,
asmeniné (ankstesné) patirtis, meniu, kainos, pardavimo skatinimas ir vieta.

. Atlikus klienty anketine apklausa, iSanalizuoti uostamies¢io senamiestyje veikian¢io Seimos

restorano veiklos pranaSumai (maisto kokybe, rii§iniy vyny asortimentas, jtraukus meniu,
personalo elgsena, nepriekaiStingas jvaizdis ir reputacija, galimybé rengti asmenines
(imonés) Sventes, kainy konkurencingumas, kokybés ir kainos santykis) ir trukumai
(darbuotojams triiksta ziniy apie rasiniy vyny kilme, skonj ir gérimo kultiirg, klientai
pasigenda informacijos ir komunikacijos socialiniuose tinkluose apie renginius, naujienas,
néra programy, lojalumui stiprinti, néra laisvés pasirinkti norimy patiekaly ingredienty.
Siekiant pritraukti klientus, sitiloma suteikti vartotojams galimybe¢ gaminti patiems, vykdyti
veiksmus, kurie orientuoti j malonig, organizuoti teminius renginius).

Siekiant pritraukti Seimos restorano vartotojus, rekomenduojama organizuoti individualius,
pagal klienty poreikius renginius. Sitloma parengti reklaming medZiagg, kuria bity
pasidalinta socialiniame tinkle ,,Facebook® restorano profilyje. Rekomenduojama
suformuoti renginj, su galimybe pazyméti apie klienty dalyvavimg renginyje. Patvirtinimas
dél dalyvavimo renginyje klientams biity suteiktas, jiems sumokejus dalyvavimo mokest].
Organizuojant renginj klientams biity parengta erdve, kur jie galéty gaminti ir valgyti.
Klientai, dalyvaujantys renginyje dalyvauty dialogo formavime, atlikty pagalbinj vaidmenj,
ju veikla biity autentiska ir aktuali. Sio renginio metu vartotojams biity suteikiama unikali
patirtis, jy vartojimas jgyty prasme, jiems biity uztikrintas psichologinis saugumas.
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KURYBINES PAVELDO VIETOKUROS VAIDMUO STIPRINANT VILNIAUS
MIESTO PREKES ZENKLA
THE ROLE CREATIVE HERITAGE LOCALITY CREATION IN STRENGTHENING
THE BRAND OF VILNIUS CITY
Karina Tylingo, Miglé Cernikovaité
Mykolo Romerio universitetas, Lietuva

Annotation

These days, the interest of representatives of science and marketing on the topic of improving the city's
brand is becoming increasingly noticeable. Particular attention is paid to cities with areas included in the UNESCO
list of cultural heritage. One such town is Vilnius. When examining the city‘s brand, some tend to argue that it’s
success depends on the attracting elements of city's symbols, the city's supply and the cash flow from the tourism
sector. Others stress the importance of heritage identity, based on associations of local communities that need to
be improved. It can be said unequivocally that both groups interested in the subject of investigation are right. The
formation of Vilnius city brand is influenced by many aspects, but in order to strengthen it, we have to look for
new, effective solutions. In such a case, the most favorable approach would be to take into account the historical
side of Vilnius city and the use of creative practices taking place there in order to invigorate and regenerate the
existing heritage, gaining added value. Using scientific literature of Lithuanian and international authors, the
application of creative place-making process within the boundaries of the city's heritage is reviewed. For the case
study strategy, a qualitative research is chosen accordingly. The aim of this study was to find a link between the
modification of the city's heritage through the application of principles for creative placemaking, and the
fortification of the city's branding. Heritage has been found to reflect the city's identity as well as the city's brand,
and the application of creative placemaking within its borders is a great way to attract stakeholders and increase
the city's competitiveness. However, there are not many examples of the application of creative placemaking in
Vilnius within the boundaries of heritage.

Key words: creative placemaking, heritage, city brand, Vilnius city.

Anotacija

Siai dienai vis labiau pastebimas mokslo ir marketingo atstovy susidoméjimas miesto prekés Zenklo
gerinimo tema. Ypatingas démesys skiriamas miestams, kuriy miesto dalys yra jtrauktos | UNESCO kultiiros
paveldo sarasa. Vienas tokiy miesty — Vilnius. Nagrinéjant Vilniaus miesto prekés Zenkla, vieni linke teigti, jog jo
prekés zenklo sékmingumas priklauso nuo pritraukian¢iy miesto simboliy elementy, miesto pasiiilos ir piniginiy
srauty, atkeliavusiy i§ turizmo sektoriaus. Kiti akcentuoja paveldo tapatumo svarba, pagrista vietos bendruomeniy
asociacijomis, kurias reikéty tobulinti. VienareikSmiskai galima teigti, jog $iuo atveju abi tyrimo objektu
susidoméjusios grupés yra teisios. Vilniaus miesto prekés zenklo formavimui jtaka daro daugelis aspekty, taciau
norint ji stiprinti tenka dairytis naujy, efektyviy sprendimy. Esant tokiai situacijai palankiausia bty atsizvelgti |
istoring Vilniaus miesto puse ir kiirybiniy praktiky panaudojimg joje, siekiant pagyvinti ir regeneruoti esamag
pavelda, gaunant pridéting verte. Pasitelkiant lietuviy ir uZsienio autoriy moksling literatiirg, apzvelgiamas
kiirybiskos vietokiiros proceso pritaikymas miesto paveldo ribose. Atvejo analizés strategijai pasirinktas
kokybinis tyrimas taikant atvejo analizés strategija. Atliekant §j tyrimg buvo siekiama rasti rys§j tarp miesto paveldo
modifikacijos, taikant kiirybinés vietokiiros principus, ir miesto prekés zenklo stiprinimo. Nustatyta, kad paveldas
atspindi miesto tapatuma kaip ir miesto prekés zenklas, o kiirybinés vietokiiros taikymas jo ribose puikus biidas
pritraukti suinteresuotasias Salis ir didinti miesto konkurencinguma. Tac¢iau Vilniaus mieste kiirybinés vietokiiros
taikymo pavyzdziy paveldo ribose néra daug.

Raktiniai ZodZiai: kurybiné vietokiira, paveldas, miesto prekés zenklas, Vilnius.

IVADAS

Tyrimo aktualumas ir problema. Miesto prekés zenklas ir jo gerinimo iniciatyvos
laikoma viena svarbiausiy vietos rinkodaros sfery. D¢l globalios miesty konkurencijos, Saliy
didziyjy miesty, ypatingai sostiniy, prekés zenklo gerinimo tema aktuali nuolat. Lietuva kaip
nedidel¢ valstybe, turinti ribotus iSteklius ir nedidel] Zinomumg pasauliniu mastu, turi nuolat
dairytis naudingy ir produktyviy sprendimy miesty konkurencingumo atzvilgiu (Bagdonien¢ ir
Hopenien¢, 2006). Vilniaus miestas, galintis didziuotis savo kultiriniu paveldu, tampa
pirmuoju objektu pastoviems pokyciams ir tobuléjimui. Pasaulyje vis labiau pradedant dométis
kirybiniy 1déjy jgyvendinimu miesto erdviy atgaivinimui (Landry, 2019), Vilniui sidilytina
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panasi strategija. Miestas didZiuojasi gan dideliu senamiesciu ir kitais démesio vertais paveldo
objektais, taciau truksta kiirybiniy iniciatyvy taikymo juose miesto jvaizdzio gerinimo tikslais.
Iki Siol néra nagrinéta, kokios sagsajos yra tarp Vilniaus prekés zenklo ir jo paveldo. Stinga ir
informacijos, kaip miesto paveldas galéty buti produktyviai iSnaudojamas, taciau
nepazeidziamas, taikant kiirybines iniciatyvas.

Tyrimo tikslas. Tyrimo metu siekiama issiaiSkinti karybiSkos paveldo vietokiros
reikSme bei rezultatyvy pritaikomuma norint stiprinti Vilniaus miesto prekés zenkla.

Tyrimo metodologija. Atlickama dokumenty analizé teorinei tyrimo daliai, empiriniam
tyrimui pasirenkama atvejo analizés strategija, siekiant iSanalizuoti informacinius veikalus
pasitelkiama turinio analizé. Naudojamas dedukcinis duomeny analizés metodas. Tyrimo metu
analizuojamas tinklalapyje ,,Kurk Lietuvai® pateiktas kiirybinés vietokiiros projektas ir jo
priedai. Taip pat aptariami paveldiniai kiirybinés vietokiiros iniciatyvy pritaikymo Energetikos
ir technikos muziejuje bei Stiklo kvartale atvejai.

Tyrimo rezultatai. Nustatyta, jog Vilniaus mieste nepakankamai iSnaudojamos paveldo
teikiamos privilegijos, kuriomis pasinaudoje kiirybininkai galéty ne tik jj regeneruoti, pritraukti
visuomenés démesj, bet ir didinti miesto konkurencingumg.

Tyrimo originalumas/tyrimo verté. Kirybiskos paveldo vietokiiros tema menkai
nagrinéta tiek pasauliniu, tiek Lietuvos mastu. Nors galima rasti tokiy autoriy, pavyzdziui kaip,
Delconte, Kline ir Scavo (2016), kurie nagrin¢ja miesto paveldo ir meno panaudojimg per
turizmo skatinimo prizme¢. Taciau triikksta moksliniy jzvalgy, kurios analizuoty miesto paveldo,
meno ir kultlros apjungima, siekiant miesto prekés zenklo jvaizdzio gerinimo galimybiy.
Panasaus pobuidzio tyrimai gali paskatinti visuomeng ir valstybines institucijas atkreipti démesj
1 neiSnaudotus kurybiniy praktiky resursus ekonominei ir socialinei padéties gerinimui.

TYRIMO METODOLOGIJA

Siekiant iSnagrinéti kiirybiSkos vietokiiros pritaikyma Vilniaus miesto prekés Zenklo
kontekste, pasitelkiamas kokybinis tyrimo metodas. Tokiu biidu siekiama placiau iStirti
anksCiau minétg tema, apie kurig informacijos néra daug, tad norima placiau atskleisti
konstrukty prasmes ir galimas jy interpretacijas, kurios byloja apie procesus, patirtis, prasmes.
Tyrimui pritaikoma atvejo analizés strategija, kuriai kaip duomeny rinkimo metodas
pasirenkama turinio analizé bei latentinis turinio analizés tipas (Zydzinaité ir Sabaliauskas,
2017). Tai suteiks galimybg surasti prasmes analizuojamuose dokumentuose, jas interpretuoti
bei pasitlyti galimus praktinius veiksmus konkreciam atvejui. Tyrimo metu teorinés analizés
dalyje nagrinéjami ir interpretuojami jvairiy autoriy veikalai, empirinei tyrimo dalies turinio
analizei pasitelkiamas vyriausybés remiamas internetinis tinklalapis ,,Kurk Lietuvai*
(https://kurklt.It/) ir jo dokumentai. Turinio analizei pasitelkiamas bitent §is tinklalapis, nes
jame ne tik gausiausia informacijos apie nagrinéjama procesa bei jo pritaikyma, taciau ir
skelbiama informacijg yra atrenkama sklandziai, o tai reiskia, kad ji patikima. Tyrimo metu taip
pat nagrin¢jami Zinomi kiirybinés vietokiiros atvejai paveldo ribose, siekiama iSsiaiskinti, kuo
jie patraukliis ir naudingi visuomenei. Atliekant tyrimg, laikomasi tyrimo etikos principu, tad
néra analizuojami dokumentai, kurie laikomi konfidencialiais ar atskleidzia jautriuosius
tapatybés duomenis. Visi dokumentai yra viesai prieinami.

TYRIMO REZULTATAI IR DUOMENU ANALIZE
Miesto tapatumo sasajos su prekés Zenklu

Pasitelkiant bet kur] miesta, kaip atskirg galimy kiirybisky apraiSky pritaikymo objekta,
svarbu apibrézti jo identiteta, kad buity galima pritaikyti tolimesnius veiksnius konkreciam
atvejui. Pats Zodis ,,tapatumas® arba jo sinonimas ,,identitetas*, kiles 1§ lotyny kalbos, kuris
reiSkia ,.ta patj“, ,,vienoda*“ (Lee, Yoon ir Kang, 2012). Tai reiskia, kad miesto tapatuma
formuoja grupé zmoniy, kurie turi juos jungiancius komponentus tarpusavyje, bendrystes
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jausma. Zinoma, tapatumas gan nepastovus dalykas, kuriam, kaip ir kultiirai, jtaka daro
skirtingy individy jsiliejimas ir susitapatinimas, kuris nuolat suteikia $j tg naujo. Papildomos
tapatumo ribos glaudziai saveikauja su individy savybémis ir jy gyvenamaja aplinka
(Kacerauskas, 2006). Todél ir miesto tapatumas nuolat patiria dalinius pokyc¢ius. Bet kuriam
miestui tapatumas labai svarbus, nes atskleidzia jo ,,viding virting: kultiira, istorijg, miesto
gyventojy, ekonomikos ir socialiniy ypatybiy charakteristikas (Lee, Yoon ir Kang, 2012).
Taciau pagrindinis elementas miesto tapatumo formavime ir iSlaikyme yra jo gyventojai, kurie
plétoja miesto jvaizdj. Kaip ir anks¢iau minéta, miesto pokycCius lemia individy pozitiris ir
vykdoma veikla. Miestieciai, kurie buriasi | bendruomenes ir prieSinasi homogenizacijos ir
individy atomizacijos procesui, ilgainiui suformuoja unikalyjj miesto kultiiros identitetg
(Castells, 2006). Betgi ir Sioje vietoje néra apsieinama be trikdziy, kurie lemia Zmoniy
motyvacijos nuosmukj kuriant miesto tapatumg. Did¢janti globalizacija, informacijos kiekis ir
technologijy galia palaipsniui iSkreipia visuomenés suvokimg apie miesty tapatuma. Dél Siy
priezasCiy miestai praranda kontrole, ima panaséti vieni ] kitus, o Zmones aplank¢ daugiau
pasaulio viety pradeda taikyti jvairiy kultiiry elementus savo gimtuosiuose miestuose, kurie gali
apskritai netikti ir sudaryti dirbtinumo jvaizdj (Castells, 2006). Taip miestai vietiniu lygmeniu
gali pasirodyti originallis ir produktyvis, taCiau pasauliniu lygmeniu visai neunikalis,
nejdomds.

Taciau buty klaidinga teigti, jog globalizacija suteikia tik neigiamus padarinius, kadangi
dél jos miestai tampa atviresni naujovéms, modernizacijai ir kiirybiskumui. Sie aspektai, be
abejo, turéty buti kontroliuojami jstatymy pataisomis, kurios saugoty pries tai suformuotg
miesto tapatuma ir bity lengviau valdomas jsiterpiantis globalizacijos procesas. Siekiant
iSlaikyti tikrajji miesto tapatuma reikia atkreipti démes;j j tokius veiksnius kaip: miesto tapatumo
modifikacijos procesai turéty biiti kontroliuojami valstybés institucijy, miestas turi iSlikti
patrauklus jo gyventojams, miesto tapatumas neatsietinas nuo jo istorijos, kultliros, o,
svarbiausia, paveldo (Rubaviéius, 2005).

Pastargja ypatybe biitent iSsiskiria Vilniaus miestas. Jei praeiviy Vilniuje tekty paklausti,
su kuo pirmiausia jiems asocijuojasi Vilniaus miestas, ko gero, jie pradeéty vardinti tokius
architektiirinius darinius kaip Katedra, Gedimino pilis, Ausros vartai ir kiti gerai paZjstami
senamies¢io elementai. D¢l Sios savybés lengva miesta sieti su konkreCiais pastatais ir
vietovémis. Tai reiSkia, kad Vilniaus, kaip ir bet kurio kito miesto, identitetas persipina su jo
2006). Svarbu paminéti, kad miesto ir jo prekés zenklas identitetai yra neatsietini, nes abu yra
asociacijy rinkiniai, kuriuos siekiama sukurti ir i§laikyti (Aaker, 2003), tik prie vieno identiteto
karimo labiau prisideda marketingo strategai, prie kito — gyventojai. Vienija juos ir tai, kad
abiejy tapatumy kirimo atzvilgiais siekiama naudos i§ gyventojy ir/arba kity vartotojy,
pavyzdziui, laikinai atvykusiy asmeny. Trumpai tariant, sieckiama miesto patrauklumo didinimo
ir salygy gyventojams gerinimo. Skirtumas tik tas, kad miesto prekés zenklo formacija labiau
prilyginama verslo modeliui (Knox ir Bickerton, 2003), kuris orientuotas j pokycius vietos
ekonomikoje. Sis faktorius pasunkina miesto prekés zenklo kiirima, nes tenka pritraukti dar ir
kitas tikslines grupes tokiais kaip: lankytojai, investuotojai, eksportuotojai. Dél miesty
konkurencingumo tai padaryti tampa vis sunkiau, tad tenka ieskoti originaliy ir kiirybisky biidy
norimy auditorijy pritraukimui.

Reikéty atminti, kad miesto prekés zenklas: a) sudétinga sgveika turin€iy elementy
elementy visuma, b) bendradarbystés rezultatas, c) unikalaus identiteto kiirimas. Paminétina,
jog marketingo specialisty supratimu $iuos aspektus pazymi 11 sudedamyjy daliy, tokiy kaip:
»veiklos ir paslaugos, verslo turizmas, istorija ir kt., atmosfera, pagrindinés ekonomikos
kryptys, iSorinis profilis, susisiekimas, laukiamy zmoniy tipas, tarptautiné reputacija,
ekonominiai pasiekimai ir industriné aplinka), kuriuos galima bty apjungti, pvz., ekonominiy
aspekty grupé (tiek pagrindinés ekonomikos kryptys, tiek ekonominiai pasiekimai, tiek
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industriné aplinka yra orientuoti j investuotojus kaip suinteresuotaja Salj), veiklos ir paslaugos
bei atmosfera gali biiti skirti turistams kaip suinteresuotajai $aliai, gali buiti skirti gyventojams
kaip suinteresuotajai Saliai “ (Hankinson, 2004 cit. i§ Bivainiené, 2020, p. 3).
Kirybiska paveldo vietokiira — naujas biidas stiprinti miesto prekeés Zenkla

Kirybiniy viety jkurdinimas miesto erdvése tampa vis labiau paplitusia praktika Vakary
Salyse. Kiirybinés vietoktiros procesas grindziamas kultiiros ir meno priemoniy panaudojimu
vieSosiose erdvése (Zitcer, 2020). Pirminis ir svarbiausias kiirybinés vietoktiros panaudojimo
tikslas yra noras jtraukti menininkus j ekonoming¢ vietos plétrg. Tokiu biidu menininkai
kuriantis pridéting vertg jau yra laikomi kiirybine klase, kurios potencialg iSrySkina amerikieciy
urbanistas ir vienas i§ kirybinio miesto idéjy autoriy R. Florida (Webb, 2014). Bendroji
kiirybinés vietokiiros idé¢ja kalba apie partneriy pritraukimg i§ privataus, vie$ojo, ne pelno
siekianCio ir bendruomeninio sektoriaus pritraukimg. Siekiama keisti fizin} miesto portreta,
socialinj pobiidj, gerinamas urbanistinis miesto kraStovaizdis, padidinamas bendruomeniy
gyvybingumas, jkvépimas veikti, pagerinamas vietovés saugumas (Markusen ir Gadwa, 2014).
Taciau kuo miestui gali pasitarnauti kiirybinés vietokiiros pritaikymas paveldo vietose?

Reikéty atminti tai, kad paveldas visada buvo tiek miesto planuotojy, tiek politinius
sprendimus priimanciy asmeny interesy objektas. Paveldas laikomas jvaizduotu praeities
atspindziu Siuolaikiniame miesto kontekste, o tai reiskia, kad jo panaudojimo spektras gan
platus ir universalus. Neretai galima i$girsti, jog paveldas — tai pagrindas miesto regeneracijai.
Instrumentiné miesto paveldo panaudojimo priemoné suprantama kaip simbiozinis veiksnys
suinteresuotyjy Saliy ir kurybinés klasés kontekste. Kirybiné¢ paveldo vietokiira bene
palankiausias veiksnys kurti sékmingg socialinés erdvés fona, o zvelgiant kritiSkiau — kurti
norima miesto prekés zenklo jvaizdj. Siekiama, kad kultiira ir menas tapty pagrindiniu miesto
iSskirtinumo aspektu, nepraradusiu tapatumo bei traukianciu turistinius srautus pelno
generacijai (Pendlebury ir Porfyriou, 2017). Todél prekés Zenklo stiprinimui didel¢ jtakg daro
paveldo viety regeneracija ir naujy kiirybiniy veikly jame jtvirtinimas (Cepien¢, 2008).
Vilniaus paveldo ypatumai ir jo saveika su kiirybinémis apraiSkomis

Nuo 1994 m. Vilniaus senamiestis jtrauktas i UNESCO, dar zinomu kaip Pasaulio
paveldo saraso, turinj. Lietuvos sostinés senamiestis yra vienas didZiausiy Ryty Europoje.
Ivardijama, kad bendra saugoma Vilniaus miesto teritorija uzima 359,5 ha, sudarydama 112
kvartaly ir 3 zonas, 1§ kuriy pirmoji: Vilniaus piliy teritorija siekianti 82,5 ha, antroji gynybinés
sienos teritorija supanti senamiest] ir uzimanti 98 ha plota, trecioji istoriniy priemiesciy
teritorija siekianti netgi 179 ha plota (Lietuvos Respublikos Seimas, 2009). Isskiriama, jog
pagrindinius Vilniaus autentiSkumo poZymius galima apibréZzti tokiais elementais, kaip
viduramziais suformuoty gatviy radialiniu tinklu, 324 istoring verte turinCiais pastatais,
atstovaujanciais gotikos, renesanso, klasicizmo, baroko, klasicizmo ir romantizmo
architektiirinio stiliaus epochas. Visa tai formuoja kiek eklektisko, tac¢iau labai harmoningo
kultiirinio miesto jvaizdj (Lietuvos Respublikos Seimas, 2009). Taciau paveldosaugos
specialistai iki Siy dieny teigia neturintys konkrecios, reglamentuotos bei iSvystytos strategijos
Vilniaus paveldo apsaugai. Tai ganétinai didelé problema, kadangi ribojamas ne tik visuomeneés
nariy prieinamumas prie kultiiros ir istorijos Saltiniy, taCiau stinga ir ziniy apie paveldo vietas.
Triikksta specialiy informaciniy lenteliy ar stendy, tinkamo apSvietimo, zymy, kamery,
nukreipianciy démesj, jog tai saugomas paveldas. Taip pat nedziugina pastaty fiziné ir estetiné
buklé, kuriai triiksta patrauklumo, vietos iSskirtinumo ir svarbos akcentavimo. Dél to didziai
visuomenés daliai nekyla susidoméjimas Vilniaus paveldu (Kliubavigiiite, 2006, p. 100). Siuo
atveju kiirybiniy praktiky pritaikymas paveldo ribose gali buti naudingas ne tik siekiant jj
1Sgelbéti bei priversti visuomene juo susidométi, taciau ir budas atkreipti ; neveiksmingg
paveldosaugos sistema.
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Kirybiniy projektiniy apraiSky analizé Lietuvoje

D¢l per menky kirybiniy praktiky pritaikymo jzvalgy, Lietuvoje stinga gyventojy
susidom¢jimo kultiirine ir menine veikla. ,,Kurk Lietuvai‘ portalo teigimu, nedidelj jsitraukima
1 kultiirinio pobuidzio veiklas patvirtina ir Eurobarometro (2013) apklausy duomenys: ,,du i
trijy Lietuvos gyventojy nedalyvauja kultiiriné¢je meninéje veikloje. Skirtingus nejsitraukimo
lygius ir galimas priezastis nurodo Estep ir SIC tyrimo (2014 m.) metu sudaryti Lietuvos
kultiiros vartotojy ir dalyviy tipai. Pagal juos beveik ketvirtadalj Zzmoniy sudaro nusivylg ir
abejingi kultiirai, deSimtadalj — vartojantis, bet ribotai kultiiroje dalyvaujantis jaunimas, o 6%
—ribojami, bet besidomintys senjorai.* (Kulttiros ministerija, 2016 — 2017). Taip pat pagal 2017
mety Kulttros tarybos remtg apklausa matoma, kad netgi 36% apklaustyjy Lietuvos gyventojy
priskiriami masinés kultiiros vartotojams, kurie mieliau renkasi stebéti kulttrinius renginius,
koncertus virtualiai, perzitréti filmus namuose nei gyvai lankyti kultarinius objektus. 22%
apklaustyjy yra apatiski kultiirai yra nejaucia intereso ir reikmés lankytis muziejuose, parodose
ir kituose kultairiniuose objektuose (Socialinés informacijos centras ir ESTEP Vilnius, 2020).
Tai 18 dalies ir reiskia, kad kultiira néra aktualizuojama kaip svarbus veiksnys visuomenei, o jos
prieinamumas ir patrauklumas neakcentuojamas. Mat minétasias problemas bandoma spresti
taikant universaly sprendimo metoda: kultiirg bandoma prilyginti vienai visuomenés grupei lyg
tai buty bendras ir visada vienodas produktas, kuris turi i$likti toks pat. Taciau tokios praktikos
néra efektyvios ir progresyvios, nes jos paveikia tik kazkurig tiksling grupe, paprastai ta, kuri ir
be didesniy iniciatyvy rodo susidoméjima kultiirine veikla, bet nepritraukia naujy. Zinoma, tai
rodo ir valstybiniy institucijy abejingumg kiirybiniy praktiky pritaikymui ir jgyvendinimui,
kadangi daugiausia 1éSy yra skiriama tokioms veikloms kaip infrastruktiiros gerinimas bei
tarptautiniy ir nacionaliniy 1€éSy panaudojimas kitoms vieSosioms reikméms. Kiirybinés ir
kultiirinés jmonés taip pat labai priklausomos nuo gaunamo valstybinio finansavimo ir surinkty
réméjy pinigy, o tai dazniausiai kenkia s¢kmingam kirybinio verslo vystymui bei kiirybinés
ekonomikos pradziai Lietuvoje.

Internetiniame tinklalapyje ,,Kurk Lietuvai® (https://kurklt.lt/) ganétinai detaliai
apraSomas kirybinés vietokiiros reiSkinys, jo samprata ir pritaikymo galimybés. Kadangi Sis
tinklalapis apjungia vyriausybés remiamus vieSuosius projektus, kirybinés vietokiiros
integracinj projekta inicijuoja bene vienintelés knygos lietuviy kalba kiirybinés vietokiiros
reiSkinj apras¢ ir projekta parenge autoriai Eugenijus Kaminskis ir Ieva Nagyte. Kiirybing
vietokiira jie apraso kaip universalig id¢ja ir praktini metoda, kuris jkvepia zZmones kurti
kokybines bendruomenines vietas ir paversti jas vienijanciais centrais. Tokiose vietose Zmonés
turéty noréti dirbti, kurti, zaisti ir kitaip leisti laisvalaikj. Anot autoriy, sitilomas metodas
suteikia galimybe prie Zmoniy gerovés skatinimo regioniniu ir nacionaliniu mastu. Kirybine
vietokura taip pat kuria geresn] miesto dizaino vaizdinj, kuria miesty viety panaudojimo
struktiira, atkreipia démesj | vietos identifikacijos svarba. Taip pat, autoriy teigimu, kiirybiska
vietokiira skatina bendradarbiavimg tarp jvairiy suinteresuotyjy grupiy, kuria sgsajas tarp
verslininky, menininky ir kity savo srities specialisty. Siekiama apjungus kultiira, meng ir
kirybiSka mastyma suteikti vietovei naujg vaizdinj, asociacija, o tai reiskia, kad prisidéti prie
vietos prekés zenklo kiirimo tiek tiesiogiai, tiek netiesiogiai. Svarbu pabrézti, kad tokios
kiirybinés iniciatyvos pasireiskia ir ilgalaikiais projektais (muziejai, orkestro salés, meniniai
pasirodymai, misraus pobtidzio kiirybiskos gyvenamosios ar darbo zonos), ir trumpalaikémis
veiklomis (kinas po atviru dangumi, muggs, festivaliai, gatvés meno projektai, lauko koncertai).
Teigiama, kad del kiirybinés vietokiiros taikymo efektyviai panaudojami vietos iStekliai,
isiklausoma j bendruomeniy poreikius ir interesus, nors ne visada pavyksta sutarti dél vienody
sprendimy, taciau bandoma atrasti kompromisus. Identifikuojamos potencialios vidinés ir
1Sorinés grésmés, kurios gali trukdyti tolimesniam kirybiniy idéjy jgyvendinimui. Kiirybiné
vietokiira teikia ilgalaikius pozityvius rezultatus vietai, kurioje yra plétojama. Kadangi kuria
aktyvig bendruomeng, gerina gyvenimo kokybe ir socialing sanglauda, o taip pat palaiko
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kultiiros paveldo vertybiy ir istorijos gyvast], o tai reiSkia, kad prisideda prie vietos tapatumo
i$saugojimo (Kultdros ministerija, 2016).
Kirybiniai Vilniaus paveldo pritaikymo pavyzdziai

Jau anks¢iau buvo minéta, kad kiirybinés vietokiiros pavyzdziais gali biiti laikomi tokie
ilgalaikiai projektai kaip muziejai, jei jie pritaiko savo erdves lankytojy kirybiniams
poreikiams (ar tai biity aktyvios veiklos, ar modifikuoty objekty stebéjimas). Vienas i$ tokiy
pavyzdziy Vilniuje stuksantis Energetikos ir technikos muziejus, kuris geriau zinomas kaip
buvusi pirmoji centriné Vilniaus elektriné. Siandien jis naikina nustovéjusius stereotipus apie
visuomenei priimtinus muziejus. Siai dienai §is muziejus suteikia galimybe lankytojams i§ arti
pamatyti ir susipazinti su veikusia technika ne tik apzitiros pagalba, bet ir audiogido teikiama
informacija, kurios jprastai néra apraS§ymuose vietoje, o tik muziejaus tinklalapyje. Muziejuje
jrengtos interaktyvios laisvalaikio mokslo pazinimo erdvés, organizuojami kultiiriniai
renginiai, rengiamos apzvalginés ir teminés ekskursijos, lankytojams pateikiamos kiirybinés
dirbtuvés. Menininkai taip pat prisideda prie muziejaus iSskirtinumo kurdami instaliacijas ar
Kitus meninius objektus ir papildydami juos audiovizualinémis priemonémis.

Kitas ne maziau démes;j traukiantis nekilnojamy kultiiros vertybiy pavyzdys, kurj galima
prilyginti kiirybinés vietokiiros taikymu Vilniaus paveldo teritorijoje — Stiklo kvartalas, prie
kurio kiirimo prasidéjo Zinoma lietuviy dizaineré¢ Julija Janus. Pagrindinis $ios kiirybinés
vietokiiros apraiskos tikslas — apjungus Svarco, Stikliy ir Gaono gatveles padaryti jas
patrauklias ne tik turisty lankymui, gerinti kvartalo infrastruktira, bet padaryti kvartalg
patraukly Vilniaus gyventojams, kurie noréty leisti laikg unikalioje kiirybingje ir istorinéje
atmosferoje. Siuo metu Siame kvartale glaudziasi bei turi jkiire versla jvairlis juvelyrai,
menininkai, amatininkai ir vieSyjy maitinimo jstaigy atstovai, kurie palaiko vietos identitetg per
istaigy pavadinimus, asociatyvius istorinius meninius vaizdinius. Lankytojai gali pastebéti ir
skulptiiras, bylojancias apie buvusio zydisko kvartalo savituma. Patrauklu ir tai, kad jsikiirg
verslai laikosi tradicijy teikdami paslaugas ar sitilydami prekes. Pavyzdziui, prekiaujama ranky
darbo stiklo ir lino gaminiais bei iSskirtiniais juvelyrikos Sedevrais. Kvartalas i$skirtinis ir tuo,
kad priklausomai nuo sezono jame galima i$vysti dizaineriy kurtus papuoSimus, kurie itin
traukia aplinkiniy akj ir ragina jame apsilankyti (,,Go Vilnius“, 2022). Nors Stiklo kvartalo
iniciatyva jkurta tik 2018 m., Siai dienai tai viena i§ lankomiausiy Vilniaus viety (Keliauk
Lietuvoje, 2022).

Apskritai restauruoti, konservuoti ir pagaliau zmoniy prieinamumui perduoti paveldo
objektai, kuriose pademonstruotos ir leistinos kurybinés iniciatyvos (kuriama kirybiné
vietokiira) ilgainiui keiia Zmoniy mastyma apie vietos jvaizdj, identiteta, formuoja nauja
pasauléZiiirg, parodo, kad paveldas gali biiti kur kas daugiau nei vien istorinis radinys, o jis dar
kuria pozityvigja vertg. Deja, Vilniaus mieste Siai dienai dar néra tiek daug paveldo objekty,
pritaikyty kiirybiniams visuomenés poreikiams, nors tokiu bidu Vilnius tikrai galéty
suformuoti patraukly jvaizdj tiek turistams, tiek vietiniams gyventojams ir priartéti prie
kiirybinio miesto, generuojancio kiirybing ekonomika, statuso. Kaip puiky pavyzdj galima
pasitelkti Jungtinés Karalystés sosting Londong, kuris laikomas pirmaujanc¢iu kiirybiniu miestu
visame pasaulyje. Nustatyta, kad kurybinés industrijos Londono miesto ekonomikai
sugeneruoja apie 47 mlrd. svary sterlingy per metus bei pradeda uzimti vis didesn¢ ekonomikos
dalj (Istnavdity, 2021). Londone matyti ir gan kardinaliis paveldo pritaikymai kiirybiniams
tikslams, pavyzdZiui, toks miSrios meninés, kultiirinés ir kitos laisvalaikio praleidimo paskirties
objektas kaip ,,House of Vans London* yra 150 mety senumo mirinése gelezinkelio linijose,
i§vaziuojaniose i§ Vaterlo stoties. Sioje vietoje jsikiirusi meno galerija, kiirybinés dirbtuvés,
gyvos muzikos erdvé, kavine, riedlen¢iy parkas ir keli barai (Santos, 2016). Zinoma, minint
Jungting Karalyste galima dairytis ir | maZesnius miestus, kurie taiko kirybine vietokiirg
paveldo ribose. Tarkim, Bedfordo miesto centre Moravijos bazny¢ia ir ministry rimai buvo

116



Verslo ir teisés aktualijos Current Issues of Business and Law,

ISSN 2029-574X (online) 2022, Nr.2, (3)

paversti scenos meny centru, o koplycia paversta 300 viety kiemo teatru su galerijomis ir, kur
jmanoma, naudojamos originalios medziagos (Santos, 2016).

Sprendziant i$ jvairiy uzsienio Saliy Saltiniy medziagos, kiirybinés vietokiiros taikymas

miesto paveldo ribose i§ tiesy yra praktikuojamas, o jo nauda atsispindi ekonominiuose
rodikliuose.

ISVADOS

1.

2.
3.

Taikytinas kiirybinés vietoktiros reiSkinys suteikia galimybe iSlaikyti miesto tapatuma,
atsizvelgiant j vietos iSteklius ir auditorijos jgeidzius.

D¢l kiurybinés vietokiiros gerinama socialing ir ekonominé vietos padétis.

Paveldo objektai vieni palankiausiy ir universaliausiy objekty kiirybinés vietokiiros plétotei,
nes kelia susidoméjimg suinteresuotosioms Salims ir kiirybinei klasei.

Nors Vilniaus miestas pasizymi paveldo gausa, taCiau jis néra pakankamai iSnaudojamas
kiirybiniais tikslais, kurie galéty prisidéti prie daugumos paveldo objekty iSsaugojimo ir
sulaukty daugiau visuomenés démesio.

Kirybinés vietokiiros taikymas Lietuvoje paskatinty visuomeng labiau jsitraukti | menines
ir kultiirines veiklas.

Kirybinés vietokiiros procesy Vilniaus paveldo ribose pritaikymas yra puikus biidas stiprinti
miesto prekés zenklo jvaizdj, kadangi tokiu btidu jis pradéty asocijuotis su kiirybiniu miesto

vystymu.
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SPECIALIU KATEGORIJU ASMENS DUOMENU ISSKYRIMO IR SAUGOJIMO
SVARBA
THE IMPORTANCE OF DISTINGUISHING AND STORING SPECIAL CATEGORIES
OF PERSONAL DATA
Indré Zagreckiené
Socialiniy moksly kolegija, Lietuva

Annotation

The article analyses such a fundamental human right as the protection of personal data, examining specific
groups of personal data — special categories of personal data. It also presents and analyses examples of
international and national case law that illustrate the harm that the loss of special categories of personal data can
cause.

Key words: personal data, special categories of data, discrimination, equality, General Data Protection Regulation.

Anotacija

Straipsnyje analizuojama tokia pagrindiné Zmogaus teisé kaip asmens duomeny apsauga, nagrinéjamos
konkrec¢ios asmens duomeny grupés — specialiy kategorijy asmens duomenys. Taip pat pateikiami ir analizuojami
tarptautiniy ir nacionaliniy teismy praktikos pavyzdziai, kurie iliustruoja kokia zalg gali sukelti specialiy kategorijy
asmens duomeny netekimas.

Raktiniai ZodZiai: asmens duomenys, specialiy kategorijy duomenys, diskriminacija, lygiateisiSkumas, Bendrasis
duomeny apsaugos reglamentas.

IVADAS

Tyrimo aktualumas ir problema. Asmens duomeny tvarkymo i$$tkiai vis dazniau
akcentuojami mokslinéje literatiiroje (Stepenko et al., 2022; Andrijauskas, Morktiniené, 2020;
Georgieva, Kuner, 2020; Petkeviciené, Pakutinskas, Bité, 2020 Radziate, 2018).

Zmoniy gyvenimo biido pasikeitimas, jvairové, tolerancija, greita informacijos sklaida,
technologijy pazanga — tai $iuolaikinio pasaulio pozymiai. Siuo metu visuomenéje grei¢iau
apsikei¢iama informacija, bet ir didéja pavojus asmens duomenims — Zmonés patys neatsargiai
dalinasi asmenine informacija, kiti, kai yra nematomi, jauciasi drasts reik§dami neapykantos
kalba. Visi asmens duomenys yra svarbiis, taciau ypac didelis pavojus kyla, kai prarandami tam
tikri, ypac jautriis, ypatingi duomenys — specialiy kategorijy asmens duomenys. ISkilus
didesniam pavojui netekti specialiy kategorijy asmens duomeny, kyla keli klausimai: kodél tie
duomenys yra svarbesni uz kitus duomenis? Kaip juos apsaugoti? Problema daznai kyla dar ir
del to, kad Zmonés nejvertina tokiy duomeny reikSmés ir nenumato galimy pavojy, pavyzdziui,
grieZtai reiSkiant savo politines paziiras, kritikuojant priesinga nuomong ir pan.

Tyrimo tikslas. Per praktinius pavyzdzius ir teisinj reglamentavimg atskleisti specialiy
kategorijy asmens duomeny iSskyrimo ir saugojimo svarba.

Tyrimo metodologija. Straipsnyje analizuojami teisés aktai, aktuallis specialiy
kategorijy asmens duomeny apsaugos temai tinkamai istirti — pirmiausia tai 2016 m. balandzio
27 d. Europos Parlamento ir Tarybos reglamentas (ES) 2016/679 dél fiziniy asmeny apsaugos
tvarkant asmens duomenis ir dél laisvo tokiy duomeny judéjimo ir kuriuo panaikinama
Direktyva 95/46/EB, kuriame nurodytos specialiy kategorijy asmens duomenys, iSdéstytos jy
tvarkymo taisyklés. Nejvardijant asmens duomeny grupiy kaip specialiy kategorijy asmens
duomeny, apie tokius duomenis kalbama ir kituose tarptautiniuose ir nacionaliniuose teisés
aktuose — Visuotiné zmogaus teisiy deklaracija, Jungtiniy Tauty Chartija, Europos Sgjungos
pagrindiniy teisiy Cchartija, Lietuvos Respublikos Konstitucija ir kiti tarptautiniai ir
nacionaliniai teisés aktai, kurie straipsnyje analizuojami, lyginami ir aptariami. Straipsnyje
taip pat tiriama tarptautiniy ir nacionaliniy teismy praktika aktualiose temai bylose, lyginami
priimti sprendimai, analizuojamos kiekvienos aptariamos bylos aplinkybés. Taigi straipsnyje
temai atskleisti naudojami mokslinio tyrimo, analitinis, lyginamasis, sisteminis metodai.
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Tyrimo rezultatai. Atliktas tyrimas rodo, kad specialiy kategorijy asmens duomenys yra
saugomi tiek tarptautiniu, tiek nacionaliniu lygiu teisés akty. Taip pat tyrimas parod¢, kad tokiy,
jautriy, duomeny atskleidimas gali padaryti itin didelés zalos asmeniui — ne tik psichologinés,
bet ir fizinés zalos. Tyrimas atskleidé specialiy kategorijy asmens duomeny reik§me — ne tik
del to, kad jy neteisétas ar netyCinis atskleidimas ar panaudojimas gali sukelti jvairiy
nepageidaujamy padariniy asmeniui, bet atskleidé¢ dar ir tai, kad Sie duomenys yra ypac svarbiis
— jie yra kiekvieno asmens neatskiriama asmenybés dalis.

Tyrimo originalumas/tyrimo verté. Straipsnyje paliesta aktuali $iy dieny tema — asmens
duomenys, iSskiriant atskira, Bendrojo duomeny apsaugos reglamento prasme placiau
nenagrinéta, kategorija — specialiy kategorijy asmens duomenis, tyrimo metu atskleidziant
kokig didelg reikSme jie turi ir kokia svarbi yra tinkama jy apsauga.

TYRIMO METODOLOGIJA

Straipsnyje tiriami teisés aktai, aktualiis asmens duomeny apsaugos, specialiy kategorijy
asmens duomeny iS$skyrimo, saugojimo svarbos temai tinkamai iSanalizuoti — pirmiausia tai
2016 m. balandzio 27 d. Europos Parlamento ir Tarybos reglamentas (ES) 2016/679 d¢l fiziniy
asmeny apsaugos tvarkant asmens duomenis ir dél laisvo tokiy duomeny judéjimo ir kuriuo
panaikinama Direktyva 95/46/EB, kuriame ne tik apibréZiamos asmens duomeny savoka ir
asmens duomeny tvarkymo taisyklés, bet kartu ir iSskiriami specialiy kategorijy asmens
duomenys bei apibréziamos tokiy duomeny tvarkymo taisyklés. Kad Sie duomenys svarbils,
patvirtina ir jy iSskyrimas kai kuriuose kituose tarptautiniuose bei nacionaliniuose
dokumentuose — Visuotingje zmogaus teisiy deklaracijoje, Europos Sajungos pagrindiniy teisiy
chartijoje, Lietuvos Respublikos Konstitucijoje bei kituose nacionaliniuose teisés aktuose, kurie
straipsnyje analizuojami, lyginami ir aptariami. Straipsnyje taip pat tiriama tarptautiniy ir
nacionaliniy teismy praktika aktualiose temai bylose, lyginami priimti sprendimai,
analizuojamos kiekvienos aptariamos bylos aplinkybés. Taigi straipsnyje temai atskleisti
naudojamas mokslinés literatiiros ir teisiniy dokumenty analizés metodas. Taip pat atliktas
kokybinis atvejy tyrimas — teismy procesiniy sprendimy paieSka, atranka, analiz¢, lyginimas.

TYRIMO REZULTATAI IR DUOMENU ANALIZE
Specialiy kategorijy asmens duomenys — kas tai?

2016 m. balandZio 27 d. Europos Parlamento ir Tarybos reglamentu (ES) 2016/679 dél
fiziniy asmeny apsaugos tvarkant asmens duomenis ir dé¢l laisvo tokiy duomeny judéjimo ir
kuriuo panaikinama Direktyva 95/46/EB (toliau — Bendrasis duomeny apsaugos reglamentas)
siekta uztikrinti vienodo lygio fiziniy asmeny apsauga tvarkant jy asmens duomenis visoje
Europos Sajungoje. Bendrasis duomeny apsaugos reglamentas jsigaliojo 2018 m. geguzés 25
d., nuo tada visos Europos Sajungos valstybés turéjo biuti pasiruosusios visus reikiamus
resursus, kad galéty pradéti tiesiogiai taikyti Bendrojo duomeny apsaugos reglamento
nuostatas.

Asmens duomenys, kitaip nei dauguma jprate manyti, apima kur kas daugiau
informacijos nei tik ,jprasti” duomenys, tokie kaip vardas, pavardé¢, asmens kodas ir
gyvenamosios vietos adresas. Pagal Bendrajj duomeny apsaugos reglamentg asmens duomenys
— tai bet kokia informacija apie fizinj asmenj, kurio tapatybé nustatyta arba kurio tapatybe
galima nustatyti (duomeny subjektas); fizinis asmuo, kurio tapatybe galima nustatyti, yra
asmuo, kurio tapatybe tiesiogiai arba netiesiogiai galima nustatyti, visy pirma pagal
identifikatoriy, kaip antai varda ir pavarde, asmens identifikavimo numerj, buvimo vietos
duomenis ir interneto identifikatoriy arba pagal vieng ar kelis to fizinio asmens fizines,
fiziologinés, genetings, psichinés, ekonomingés, kultiirinés ar socialinés tapatybés pozymius.
Matyti, kad asmens duomeny sgvoka yra labai plati, néra baigtinio asmens duomeny ar jy
kategorijy saraso. Ivertinus galimybe identifikuoti asmenj, asmens duomenimis gali buti
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laikoma bet kuri informacija, pavyzdziui, pomégiai, saskaitos numeris, plauky spalva, laikomas
augintinis ir jo vardas ir pan.

Bendrojo duomeny apsaugos reglamento 9 straipsnyje i§ visy asmens duomeny iSskiriami
specialiy kategorijy asmens duomenys. Minétame straipsnyje nurodoma, kad draudziama
tvarkyti asmens duomenis, atskleidziancius rasing ar etning kilme, politines pazitiras, religinius
ar filosofinius jsitikinimus ar naryste profesinése sgjungose, taip pat tvarkyti genetinius
duomenis, biometrinius duomenis, siekiant konkreciai nustatyti fizinio asmens tapatybe,
sveikatos duomenis arba duomenis apie fizinio asmens lytinj gyvenimg ir lyting orientacijg.
Tvarkyti §iuos duomenis galima tik esant tam tikroms iSimtims. Sgvoka ,,tvarkyti”” reglamento
prasme reiSkia bet kurig operacija, atlickamg su asmens duomenimis — rinkti, kaupti, atskleisti,
saugoti ir kt.

Tam, kad buity galima suprasti jstatymy leidéjo mintj iSskirti tokius duomenis, pradzioje
reikia i$siaiskinti kg jie reiskia.

Rasé (pranc. race ,,gentis, veislé®) — antropologijos mokslo sagvoka, nusakanti istori$kai
susiformavusig zmoniy grupg, gyvenancig tam tikroje teritorijoje (areale), turincig bendra
kilme, bendrus paveldimus morfologinius (iSorinius) ir fiziologinius pozymius, kuriais skiriasi
nuo kity grupiy. Rasés sampratai susiformuoti padéjo skirtingi zmoniy morfologiniai pozymiai,
ypac odos spalva — balta, geltona, juoda. Taciau pradéjus mokslinius tyrin¢jimus, vadovaujantis
paprasty skirtumy samprata, paaiSkéjo, kad nejmanoma nubrézti aiskiy riby tarp baltyjy ir
juodyjy ir pan. Rasés pagrindas turi biiti vienodas antropologinis ir etnografinis tipas: tam tikras
igis, kefalinis indeksas, plauky spalva ir t. t. Etniné grupé, etnosas — tai istoriskai susiformavusi
Zmoniy grupé, turinti bendry kalbos, kulttiros, religijos bruozy  (Fréjuté-Rakauskiené,
Marcinkevi¢ius, Sliavaite, 2016).

Politinés pazitiros, religiniai jsitikinimai yra gana aiSkios sgvokos, nereikalaujancios
gilesniy paaiskinimy. Pavyzdziui, politines paziiiras galéty apibudinti asmens palaikymas
konkrecios politinés partijos, jos id€jy propagavimas ir pan., religinius jsitikinimus gali
apibiidinti asmens tikéjimas kurios nors religijos skleidziamomis paZitiromis, atlieckami ritualai
ar pan. (tikéjimas pomirtiniu gyvenimu arba reinkarnacija), arba apskritai, pats tikéjimas
(nesvarbu kuria religija) ar netikéjimas (nereligingumas). Filosofiniai jsitikinimai gali buti
suvokiami kaip probleminiy klausimy apie butj, likima, tiesa, moraluma ir pan., sprendimas.

Genetiniai, biometriniai duomenys, kuriuos draudziama tvarkyti siekiant konkreciai
nustatyti fizinio asmens tapatybe, yra apibrézti Bendrojo duomeny apsaugos reglamento 4
straipsnyje, kur genetiniai duomenys apibiidinami kaip asmens duomenys, susij¢ su
paveldétomis ar jgytomis fizinio asmens genetinémis savybémis, suteikianc¢iomis unikalios
informacijos apie to fizinio asmens fiziologija ar sveikata, ir kurie gauti visy pirma analizuojant
biologinj atitinkamo fizinio asmens méginj, o biometriniai — kaip po specialaus techninio
apdorojimo gauti asmens duomenys, susije su fizinio asmens fizinémis, fiziologinémis arba
elgesio savybémis, pagal kurias galima konkreciai nustatyti arba patvirtinti to fizinio asmens
tapatybe, kaip antai veido atvaizdai arba daktiloskopiniai duomenys. Taip pat draudZiama
tvarkyti sveikatos duomenis, kuriuos Bendrasis duomeny apsaugos reglamentas apibiidina kaip
asmens duomenis, susijusius su fizine ar psichine fizinio asmens sveikata, jskaitant duomenis
apie sveikatos prieziiiros paslaugy teikima, atskleidziancius informacijg apie to fizinio asmens
sveikatos biikle. Pagal 1995 m. spalio 24 d. Europos Parlamento ir Tarybos direktyvos
95/46/EB dé¢l asmeny apsaugos tvarkant asmens duomentis ir dél laisvo tokiy duomeny judéjimo
29 straipsnj buvo sudaryta 29 straipsnio duomeny apsaugos darbo grupé (toliau — 29 straipsnio
darbo grupé), kuri iki Bendrojo duomeny apsaugos reglamento taikymo pradzios (2018 m.
geguzés 25 d.) nagrinéjo su privatumo ir asmens duomeny apsauga susijusius klausimus, 2015
m. vasario 5 d. raSte Europos Komisijai dél mHealth1 paaiskino, kad sveikatos duomenys turéty
biiti suprantami daug placiau negu medicininiai duomenys. Remiantis susiklosciusia duomeny
apsaugos teisés akty taikymo jvairiose ES valstybése praktika, tokia informacija kaip asmens
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intelektiniai ir emociniai sugebé&jimai bei savybés (pvz., 1Q), asmens igis, svoris, faktas, kad
asmuo susilauzé koja, kad asmuo neSioja akinius ar kontaktinius leSius, informacija apie
rikymo ir alkoholio vartojimo jprocius, duomenys apie alergijas, atskleisti privatiems
subjektams (pvz., oro linijy bendrovei) arba valstybinéms jstaigoms (pvz., mokyklai); asmens
narysté pacienty palaikymo grupéje (pvz., paramos sergantiems véziu grup¢je), anoniminiy
alkoholiky, grupinés psichoterapijos ar kitose savigalbos ir paramos grupése, turiniose su
sveikata susijusius tikslus; net ir informacija apie tai, kad kazkas serga darbo santykiy
kontekste, visa tai laikytina su asmens sveikata susijusiais duomenimis.

2018 m. Lietuvoje prasidé¢jo Valstybinés duomeny apsaugos inspekcijos ir Mykolo
Romerio universiteto Lietuvos auksty asmens duomeny apsaugos standarty skatinimo projektas
,.SolPriPa“, i§ dalies finansuojamas Europos Sajungos 1é¢Somis. Sio projekto autoriai gairése,
skirtose sveikatos prieziiiros sektoriui, apibendrino sveikatos duomeny sampratg, nurodydami,
kad asmens duomenys laikytini sveikatos duomenimis, kai jie: i§ esmés (aiskiai) yra
medicininiai duomenys; kai jie yra neapdoroti prietaisy, jutikliy pagalba gauti duomenys,
kuriuos galima naudoti atskirai arba kartu su kitais duomenimis, norint padaryti iSvadg apie
fakting asmens sveikatos biikle ar pavojy jo sveikatai; kai daromos iSvados apie asmens
sveikatos biikle ar pavojy sveikatai (nepriklausomai nuo to, ar Sios i§vados yra tikslios ar
netikslios, teisétos ar neteisétos ir pan.).

Bendrasis duomeny apsaugos reglamentas taip pat draudzia tvarkyti ir duomenis apie
fizinio asmens lytinj gyvenima ir lyting orientacija. Seksualiné orientacija, lytiné
orientacija suprantama kaip ilgalaiké asmens savybé, pazyminti kurios lyties atstovams
zmogus jauCia emocinj, romantinj arba lytinj potraukj (ar jy kombinacijg). Dazniausiai
pateikiami seksualinés orientacijos variantai yra heteroseksualumas — potraukis prieSing0s
lyties asmenims, homoseksualumas — potraukis tos pacios lyties asmenims ir biseksualumas —
potraukis abiejy ly¢iy asmenims. Kartais kaip ketvirta orientacija minimas aseksualumas —
potraukio nebuvimas né vienai i§ lyCiy. Biitent heteroseksualumas, kaip nerasSyta taisykle,
visuomenéje dazniausiai laikomas ,,normaliu” potraukiu, o kiti — daugiau nukrypstantys nuo
normos, keliantys pasipiktinima, paSaipa, nepakantuma.

Taigi matyti, kad specialiyjy kategorijy asmens duomenys yra tokie duomenys, kurie yra
ypa¢ ,asmeniniai’, artimi asmeniui, atskleidziantys ypac jautrias, intymias detales,
atskleidziantys zmogy kaip asmenj, yra neatskiriama jo asmenybés dalis.

Teisés aktai, iSskiriantys specialiy kategoriju duomenis

Minéta, kad Bendrasis duomeny apsaugos reglamentas, kuris taikomas visoje Europos
Sajungoje, 1§ visy asmens duomeny iSskiria specialiy kategorijy asmens duomenis ir jy
tvarkyma griez¢iau reguliuoja — draudZia juos tvarkyti. I§skyrus iSimtis, nurodytas Bendrojo
duomeny apsaugos reglamento 9 straipsnio 2 dalyje: specialiy kategorijy asmens duomenis
tvarkyti galima, kai: a) duomeny subjektas aiskiai sutiko, kad tokie asmens duomenys biity
tvarkomi vienu ar keliais nurodytais tikslais, iSskyrus atvejus, kai Sgjungos arba valstybés narés
teiséje numatyta, kad 1 dalyje nurodyto draudimo duomeny subjektas negali panaikinti;
b) tvarkyti duomenis bitina, kad duomeny valdytojas arba duomeny subjektas galéty jvykdyti
prievoles ir naudotis specialiomis teisémis darbo ir socialinés apsaugos teisés srityje, kiek tai
leidziama Sajungos arba valstybés narés teis¢je arba pagal valstybés narés teis¢ sudaryta
kolektyvine sutartimi, kuriuose nustatytos tinkamos duomeny subjekto pagrindiniy teisiy ir
interesy apsaugos priemonés; C) tvarkyti duomenis bitina, kad buty apsaugoti gyvybiniai
duomeny subjekto arba kito fizinio asmens interesai, kai duomeny subjektas dél fiziniy ar
teisiniy priezas¢iy negali duoti sutikimo; d) duomenis tvarko politiniy, filosofiniy, religiniy ar
profesiniy sajungy tiksly siekiantis fondas, asociacija ar kita pelno nesiekianti organizacija,
vykdydama teisétg veikla ir taikydama tinkamas apsaugos priemones, ir su sglyga, kad tvarkomi
tik tos organizacijos nariy ar buvusiy nariy arba asmeny, kurie reguliariai palaiko rysius su ja
dél jos siekiamy tiksly, duomenys ir kad asmens duomenys neatskleidziami uz organizacijos
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riby be duomeny subjekty sutikimo; €) tvarkomi asmens duomenys, kuriuos duomeny subjektas
yra akivaizdziai paskelbes vieSai; f) tvarkyti duomenis bitina siekiant pareiksti, vykdyti arba
apginti teisinius reikalavimus arba tuo atveju, kai teismai vykdo savo teisminius jgaliojimus;
g) tvarkyti duomenis butina dél svarbaus vieSojo intereso priezas¢iy, remiantis Sgjungos arba
valstybés narés teise, kurie turi buti proporcingi tikslui, kurio siekiama, nepazeisti esminiy
teisés ] duomeny apsaugg nuostaty ir kuriuose turi biiti numatytos tinkamos ir konkrecios
duomeny subjekto pagrindiniy teisiy ir interesy apsaugos priemonés; h) tvarkyti duomenis
bitina profilaktinés arba darbo medicinos tikslais, siekiant jvertinti darbuotojo darbinguma,
nustatyti medicining diagnozg, teikti sveikatos priezitiros arba socialinés rupybos paslaugas ar
gydyma arba valdyti sveikatos prieziiiros ar socialinés ripybos sistemas ir paslaugas remiantis
Sajungos arba valstybés narés teise arba pagal sutartj su sveikatos prieziiiros specialistu, taikant
3 dalyje nurodytas sglygas ir apsaugos priemones; i) tvarkyti duomenis bitina dél vie$ojo
intereso priezasciy visuomenés sveikatos srityje, pavyzdziui, siekiant apsisaugoti nuo rimty
tarpvalstybinio pobiidzio grésmiy sveikatai arba uztikrinti aukstus sveikatos prieziiiros ir vaisty
arba medicinos priemoniy kokybés ir saugos standartus, remiantis Sajungos arba valstybés
narés teise, kurioje numatomos tinkamos ir konkrec¢ios priemonés duomeny subjekto teiséms ir
laisvéms apsaugoti, visy pirma profesiné paslaptis; j) tvarkyti duomenis butina archyvavimo
tikslais vieSojo intereso labui, moksliniy ar istoriniy tyrimy tikslais arba statistiniais tikslais
pagal 89 straipsnio 1 dalj, remiantis Sgjungos arba valstybés narés teise, kurie turi buti
proporcingi tikslui, kurio siekiama, nepazeisti esminiy teisés j duomeny apsauga nuostaty ir
kuriuose turi biiti numatytos tinkamos ir konkrecios duomeny subjekto pagrindiniy teisiy ir
interesy apsaugos priemonés.

Vis délto, yra ir daugiau teisés akty, kurie iSskiria tokius asmens duomenis, ir, nors
niekaip nepavadina $ios grupés asmens duomeny, taciau pagal jy sarasa galima spresti, kad tai
tie patys specialiy kategorijy duomenys.

IS tarptautiniy teisés akty paminétina Visuotiné Zzmogaus teisiy deklaracija, kurios 2
straipsnyje sakoma, jog kiekvienas turi teis¢ naudotis visomis §ioje Deklaracijoje paskelbtomis
teisémis ir laisvémis be jokiy skirtumy, pavyzdziui, dél rasés, odos spalvos, lyties, kalbos,
religijos, politiniy ar kitokiy jsitikinimy, nacionalinés ar socialinés kilmés, turtinés, gimimo ar
kitokios padéties. Zmogaus teisiy ir pagrindiniy laisviy apsaugos konvencijos 14 straipsnyje
naudojimasis teisémis ir laisvémis uZtikrinamas nepriklausomai nuo asmens lyties, rasés, odos
spalvos, kalbos, religijos, politiniy ar kitokiy paziiiry, tautinés ar socialines kilmeés, priklausymo
tautinel maZzumai, nuosavybeés, gimimo ar kitais pagrindais.

Tarptautinio pilietiniy ir politiniy teisiy pakto 26 straipsnyje yra kalbama apie tai, kad
istatymas turi drausti bet kokia diskriminacija ir uztikrinti visiems vienodg ir veiksminga
apsaugg nuo diskriminacijos rasés, odos spalvos, lyties, kalbos, religijos, politiniy arba kokiy
nors kitokiy pazitiry, tautinés ar socialinés kilmés, turtinés padéties, gimimo ar kokio nors kito
pozymio pagrindu. Tarptautinio ekonominiy, socialiniy ir kultiiriniy teisiy pakto 2 straipsnyje
nurodoma, kad 8io Pakto Salys jsipareigoja uztikrinti, kad Siame Pakte i3déstytos teisés bus
jgyvendinamos be jokio diskriminavimo d¢l rasés, odos spalvos, lyties, kalbos, religijos,
politiniy arba kokiy nors kity jsitikinimy, tautybés ar socialinés kilmes, turtinés padéties,
gimimo ar dél kokio nors kito pozymio. Jungtiniy Tauty Chartijos, kuri buvo priimta 1945
metais, 1 straipsnyje, kuriame vardinami Jungtiniy Tauty tikslai, kaip vienas i§ jy yra
nurodomas tarptautinio bendradarbiavimo jgyvendinimas sprendziant ekonominio, socialinio,
kulttirinio ir humanitarinio pobiidZio tarptautines problemas, ugdant ir skatinant pagarba visoms
Zmogaus teiséms ir pagrindinéms laisvéms, nepaisant skirtingos rasés, lyties, kalbos bei
religijos. Europos Sajungos pagrindiniy teisiy chartijos 21 straipsnis kalba apie tai, kad
draudziama bet kokia diskriminacija, ypa¢ dél asmens lyties, rasés, odos spalvos, tautinés ar
socialinés kilmés, genetiniy bruozy, kalbos, religijos ar tikéjimo, politiniy ar kitokiy pazitry,
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priklausymo tautinei mazumai, turtinés padéties, gimimo, negalios, amziaus, seksualinés
orientacijos.

Atsigreziant | nacionaling teis¢, pirmiausia paminétina Lietuvos Respublikos
Konstitucija, kurios 29 straipsnyje jtvirtinta nuostata, nurodanti, kad negalima varzyti Zmogaus
teisiy ir teikti jam privilegijy dél jo lyties, rasés, tautybés, kalbos, kilmés, socialinés padéties,
tikéjimo, jsitikinimo ar paZzitry pagrindu. Paminétinas ir Lietuvos Respublikos lygiy galimybiy
jstatymas, kurio 1 straipsnyje jtvirtinta jo paskirtis — uztikrinti, kad biity jgyvendintos Lietuvos
Respublikos Konstitucijos 29 straipsnio nuostatos, jtvirtinancios asmeny lygybe ir draudimag
varzyti zmogaus teises ir teikti jam privilegijas lyties, rasés, tautybes, kalbos, kilmes, socialinés
padéties, tikéjimo, jsitikinimy ar paziiiry pagrindu.

Pats griez¢iausias Lietuvos Respublikoje galiojantis jstatymas — Lietuvos Respublikos
baudziamasis kodeksas (toliau — BK) taip pat jtvirtina normas, saugancias lygiateisiSkuma: jo
169 straipsnis nustato baudziamaja atsakomybe tam, kas atliko veiksmus, kuriais siekta zmoniy
grupei ar jai priklausan¢iam asmeniui dél amziaus, lyties, seksualinés orientacijos, nejgalumo,
rasés, odos spalvos, tautybés, kalbos, kilmés, etninés kilmés, socialinés padéties, tikéjimo,
isitikinimy ar pazitry sutrukdyti lygiomis teisémis su kitais dalyvauti politin¢je, ekonomingje,
socialingje, kultiiringje, darbo ar kitoje veikloje arba suvarzyti tokios zmoniy grupés ar jai
priklausancio asmens teises ir laisves. O BK 170 straipsnis draudzia kurstyma pries bet kokios
tautos, rasés, etning, religing ar kitokia zmoniy grupeg, ir numato net laisvés atémimg uz
straipsnyje nurodyty neteiséty veiksmy atlikima.

Taigi matyti, kad analizuojamos asmens duomeny grupés specialiy kategorijy asmens
duomenimis vadinamos tik Bendrajame duomeny apsaugos reglamente, taCiau jos visos
skirtinguose teisés aktuose kartojasi — tautybé, lytis, seksualiné orientacija, tikéjimas,
isitikinimai ir kt. Biitent pasikartojimai, didelis démesys, apsauga ir rodo, kad tie duomenys yra
ypatingi, svarbis ir reikSmingi.

Tarptautiniy ir nacionaliniy teismy sprendimai, susij¢ su specialiy kategoriju asmens
duomenimis

Vienu 1§ pagrindiniy Saltiniy, siekiant suprasti kodel kai kurie asmens duomenys saugomi
labiau nei kiti, tampa teismy praktika.

Lietuvos vyriausiojo administracinio teismo (toliau — LVAT) praktika bylose dél
specialiy kategorijy asmens duomeny dar néra gausi, bet pozicija formuojama gana aiski — |
specialiy kategorijy asmens duomeny tvarkyma zitirima profesionaliai.

Vienoje i§ nagrinéty byly LVAT aptaré situacija, kai vaiky lopSelis — darzelis, tikslu
apskai¢iuoti mokétino mokescio uz lopselio — darzelio lankyma dydj (konkreciai — maitinimo
mokesc¢io dydj), rinko duomenis apie vaiky darZelio nelankymo priezastis (LVAT 2022 m.
vasario 2 d. nutartis administracinéje byloje Nr. A-222-261/2022). Valstybiné duomeny
apsaugos inspekcija, atlikusi planinj patikrinimg nusprendé¢, kad tokiy duomeny kaip tévy
darbovieté ir faktas, jog vaikas lankeési ir kada lankési gydymo jstaigoje (duomenys apie
sveikata yra specialiy kategorijy asmens duomenys), rinkimas ir tvarkymas yra neproporcingas
sieckiamam tikslui jgyvendinti. Valstybiné duomeny apsaugos inspekcija akcentavo, kad néra
suprantama, kodél mokestis uzZ maitinima negali buiti apskai¢iuojamas tiesiog gavus informacija
apie tai, kad vaikas nelankys lopselio-darzelio, kodél apskai¢iuojant mokestj uz maitinimasi yra
svarbu gauti gydytojo pazyma ir nustatyti, ar vaikas ugdymo jstaigos nelanko d¢l ligos ar dél
kity prieZasCiy. Teismas pritaré inspekcijos teiginiams ir akcentavo, kad darZelio rinkta
informacija neabejotinai gali turéti jtakos ir tam tikroms diskriminacijos apraiSkoms.

Kitoje byloje LVAT nagrinéjo situacijg, kai asmuo 2016 m. lapkricio 9 d. atliko pirmajg
kraujo donacijg ir pateikeé savo, kaip donoro, asmens duomenis: varda, pavardg, asmens koda,
lyt], gyvenamosios vietos adresg, telefono numerj ir kt. Po dvejy mety — 2018 m. lapkri¢io 29
d. i8 V3] ,,Nacionalinis kraujo centras telefono numeriu gavo zinute¢ su raginimu duoti kraujo
(LVAT 2020 m. liepos 8 d. nutartis administracinéje byloje Nr. eA-2837-968/2020). Asmuo
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kreipési 1 Valstybing duomeny apsaugos inspekcija, kuri konstatavo Bendrojo duomeny
apsaugos reglamento pazeidimus. LVAT nurodé, kad VS] ,,Nacionalinis kraujo centras® SMS
zinute asmeniui, davusiam kraujo, i$siunté pasinaudojes Sio asmens 2016 m. lapkric¢io 9 d.
uzpildZius ,,Donoro (-és) sutikima / nesutikima duoti kraujo” pateiktais duomenimis. Sis asmuo
2016 m. lapkricio 9 d. sutikime, inter alia (be kita ko), savo paraSu patvirtino, kad: ,,AS suprantu,
jog mano asmens duomenys yra reikalingi ruoSiant kraujg ir jo komponentus VS]
Nacionaliniame kraujo centre, todél s u t i n k u, kad mano asmens duomenys: vardas (-ai),
pavardé asmens kodas (jskaitant pasikeitusius), lytis, gimimo metai, pilietybé, deklaruotos ir
faktinés gyvenamosios vietos adresas, telefono, mobiliojo telefono numeris (-iai), elektroninio
pasto adresas nuotrauka ir kiti demografiniai duomenys, donacijy duomenys, sulaikymai nuo
donorys¢iy, kraujo iStyrimo rezultatai, komentarai, medicininés anketos, tyrimy istorija, kraujo
atskyrimo (padalijimo j kraujo komponentus) ir iSdavimo vartotojams bei kiti duomenys,
numatyti informacinéje sistemoje, biti tvarkomi VS] Nacionalinio kraujo centro informacingje
sistemoje eProgesa. Sutinku, kad mano asmens duomenys bity pateikti Kraujo donory
registrui®. Valstybiné duomeny apsaugos inspekcija pazyméjo, kad §j sutikimg tvarkyti asmens
duomenis, tarp jy ir sveikatos duomenis, kurie priskiriami specialiy asmens duomeny
kategorijai, minétas asmuo pasira$¢, kai pirmg ir vienintelj kartg buvo atvykes duoti kraujo.
Asmuo sutiko, kad biity tvarkomi jo asmens duomenys (jskaitant mobiliojo telefono numerj)
tik tiek, kiek ty duomeny tvarkymas susijes su vienkartinés kraujo paémimo procediiros
atlikimu (galimy nenumatyty aplinkybiy ar nepageidaujamy reakcijy Salinimu), paimto kraujo
ir jo komponenty paruosimu ir tvarkymu; §is duomeny subjektas taip pat sutiko, kad jo asmens
duomenys biity pateikti Kraujo donory registrui. Nei 2016 m. lapkri¢io 9 d. sutikimo turinys,
nei kiti bylos duomenys nesudaré pagrindo isvadai, kad asmeniui duodant §j sutikimg buvo arba
turéjo biti aiSku (t. y. kad Sis duomeny subjektas buvo informuotas ir gal¢jo suprasti), jog Sie
duomenys bus naudojami tokiu btdu, kokiu jie buvo panaudoti, t. y. asmeninéms SMS
zinutéms, skatinanc¢ioms duoti kraujo siuntinéjimui. Vadinasi, Centras (asmens duomeny
valdytojas) nejrode, kad jis 1§ duomeny subjekto sutikimo pagrindu gautus asmens duomenis
tvarké, turédamas $io duomeny subjekto sutikimg pastarojo asmens duomenis tvarkyti tokiu
budu, kokiu jie buvo tvarkomi ginco atveju.

Minéta, kad specialiy kategorijy asmens duomeny saugojimg uZtikrina ir pats
griez€iausias jstatymas. BK 170 straipsnio 2 dalyje (kurstymas prie§ bet kokios tautos, raseés,
etning, religing ar kitokiag Zmoniy grup¢) yra numatyta baudziamoji atsakomybé uzZ vieSa
ty¢iojimasi, niekinima, skatinimg neapykantos ar kurstymg diskriminuoti Zmoniy grup¢ ar jai
priklausantj asmenj dél lyties, seksualinés orientacijos, rasés, tautybés, kalbos, kilmés,
socialinés padéties, tikéjimo, jsitikinimy ar paziiiry, o to paties straipsnio 3 dalyje — uz viesa
kurstymg smurtauti, fiziSkai susidoroti su Zmoniy grupe ar jai priklausanc¢iu asmeniu d¢l lyties,
seksualinés orientacijos, rasés, tautybes, kalbos, kilmés, socialinés padéties, tikéjimo,
1sitikinimy ar paziiiry arba finansavimo ar kitokio materialinio tokios veiklos rémimo. BK 170
straipsnyje jtvirtintas draudimas pagrjstas Lietuvos Respublikos Konstitucijos 25 straipsnio 4
dalies nuostata, pagal kurig laisvé reiksti jsitikinimus ir skleisti informacija nesuderinama su
nusikalstamais veiksmais — tautinés, rasinés, religinés ar socialinés neapykantos, prievartos bei
diskriminacijos kurstymu, $meiztu ir dezinformacija. Lietuvos Auksciausiasis Teismas (toliau
— LAT) vienoje i$ savo nutar¢iy yra nurodgs, kad kvalifikuojant veikas pagal BK 170 straipsnio
2 ir 3 dalis, biitina nustatyti, kad jzeidziancio, niekinancio, diskriminacinio pobiidZio viesi
kaltininko pareiskimai, taip pat raginimai smurtauti buvo skiriami tam tikram neapibréztam
skaitytojy ar klausytojy ratui tiesiogiai palenkti, t. y. sukurstyti juos prie§ tam tikrg Zmoniy
grupe ar jai priklausantj asmenj dél lyties, seksualinés orientacijos, rases, tautybés, kalbos,
kilmés, socialinés padéties, tikéjimo, jsitikinimy ar pazitry, sukelti neapykanta, suformuoti
niekinantj, diskriminacinj pozilirj i juos arba paskatinti panaudoti fizing ar psiching prievarta
prie$ juos (LAT Baudziamyjy byly skyriaus teiséjy kolegijos 2016 m. kovo 1 d. nutartis Nr.
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2K-86-648/2016). Teismas Sioje nutartyje pazymeéjo, kad BK 170 straipsnyje nustatytas vienas
saviraiSkos laisvés jgyvendinimo apribojimy, ir aiSkinant bei taikant jj aktuali yra Europos
Zmogaus Teisiy Teismo (toliau — EZTT) praktika dél saviraiskos laisvés ribojimo atsizvelgiant
] tai, kad ja jgyvendinant buvo tariamai kurstomi ar pateisinami smurtas, neapykanta ar
netolerancija (t. y. buvo iSsakyta vadinamoji ,,neapykantos kalba”, angl. hate speech).
Vertindamas, ar konkreciu atveju saviraiSkos laisvés jgyvendinimo ribojimas Siame kontekste
buvo bitinas demokratinéje visuomenéje, EZTT atsizvelgia j kelis veiksnius: ar teiginiai buvo
1Ssakyti jtemptame politiniame ar socialiniame kontekste; ar teiginiai, aiSkinant juos sgziningai
ir vertinant tiesioginiame ar platesniame kontekste gali buti vertinami kaip tiesioginis ar
netiesioginis raginimas naudoti smurtg ar smurto neapykantos ar netolerancijos pateisinimas;
padariniy atsiradima.

Taigi jautri, pazeidziama asmens duomeny grupé — asmens tautybé. Vienoje is savo byly
LAT nagringjo situacija, kai keli asmenys buvo nuteisti pagal BK 170 straipsnj dél to, kad
veikdami bendrai vieSoje vietoje ty¢iojosi ir niekino nukentéjusiuosius dél to, kad jie yra romy
tautybés, taip pat kursté kitus Zmones smurtauti prie§ nukentéjusiuosius dél jy priklausymo
romy tautybei, skatino neapykantg ir net smurtavo pries juos dél Sios priezasties (LAT 2014 m.
spalio 14 d. nutartis baudziamojoje byloje Nr. 2K-359/2014). LAT vélgi atkreipé démes;j | tai,
kad EZTT yra konstataves, kad joks skirtingas elgesys, kuris yra grindziamas vien tik arba
lemiama apimtimi asmens etnine kilme, negali biti objektyviai pateisinamas $iuolaikinéje
demokratinéje visuomengje, kuriamoje vadovaujantis pliuralizmo ir pagarbos skirtingoms
kultiiroms principais. Diskriminacija dél asmens etninés kilmés yra rasinés diskriminacijos
risis ir EZTT praktikoje pabréziama, kad rasine diskriminacija yra ypatinga pasipiktinima
kelianti diskriminacijos rasis ir kad, atsizvelgiant i jos pavojingus padarinius, tokia
diskriminacija reikalauja ypatingo valstybés institucijy budrumo bei ryZztingos reakcijos
(Nachova and Others v. Bulgaria, n0s.43577/98 and 43579/98, judgment of 6 July 2005, § 145;
Aksu v. Turkey, nos. 4149/04 and 41029/04, judgment of 15 March 2012, §44). Asmens etniné
tapatybé EZTT praktikoje traktuojama kaip esminis asmens privataus gyvenimo ir tapatybés
aspektas (Ciubotaru v. Moldova, no. 27138/04, judgment of 27 April 2010, § 49, 153).

Dar vienoje LAT nagrinétoje byloje asmuo buvo nuteistas uZz tai, kad jis sistemingai,
paskelbdamas placios apimties tekstus ir vieSus komentarus, skatino visuomenés neigiamg
reakcija Zydy tautai, homoseksualams ir konservatoriy bei liberaly partijoms priklausantiems
asmenims, 18 jy tyCiojosi ir niekino (LAT 2018 m. kovo 13 d. nutartis baudziamojoje byloje Nr.
2K-91-976/2018). Sioje nutartyje teismas dar akcentavo tai, kad atsizvelgiant j interneto
pricinamumg ir galimybes saugoti bei perduoti (skleisti) didziulius informacijos kiekius, jis
vaidina svarby vaidmen; stiprinant visuomenés prieigg prie Ziniy (informacijos) ir palengvinant
informacijos skleidimg apskritai. Interneto vartotojy anonimiskumas gali paskatinti laisva idéjy
ir informacijos srautg. Kartu informacijos skleidimo internetu paprastumas, apimtis ir greitis
bei kartg atskleistos informacijos iSlikimas (nuolatinis pobiidis) gali labai pasunkinti neteiséty
kalby internete poveikj, palyginus su tradicine Ziniasklaida.

Ypac saugomas ir ginamas tiek tarptautiniu, tiek nacionaliniu lygiu asmens priklausymas
kuriai nors rasei. Kitoje byloje LAT nagringjo situacija, kai nuteistoji vieSai ty¢iojosi, niekino,
skatino neapykanta nukentéjusiajai del to, kad ji tamsiaodé, o véliau net sudavé smiigius
kums¢iu ir dirzu nukentéjusiajai | galva, taip sukeldama jai fizinj skausmg (LAT 2010 m. kovo
2 d. nutartis baudZiamojoje byloje Nr. 2K-91/10). Teismas buvo grieztas ir konkretus, nors
nuteistosios advokatas teigé, kad nuteistoji tiesiog pavadino nukentéjusiaja ,,negre®, o tai,
nesiekiant pasity€ioti i§ asmens, téra paprastas jzeidimas, teismas tokius argumentus atmete. 1§
tiesy teismas nurodé, kad zodzio ,nnegras® etimologiné reikSme lietuviy kalboje istoriniu,
socialiniu—kulttiriniu pozitriu neturi niekinancio, zeminanc¢io atspalvio, nes lietuviy tauta
nenaudojo Afrikos gyventojy vergoviniam darbui, nebuvo jstatymais jteisintos diskriminacijos,
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segregacijos, nebuvo ir socialinio konflikto dél odos spalvos bei priklausymo Kitai rasei.
Lietuvoje kity rasiy asmenys praktiskai negyveno arba tai buvo tik atsitiktiniai atvejai. Taigi,
lietuviy tautos kultiiroje, literatiiroje bei mene negro vaizdinys susije¢s Su netiesiogine patirtimi,
dazniausiai atkeliavusia per kity Saliy literatiirg, meng, todé¢l siejamas su iSnaudojamu, sunkiai
dirbanc¢iu, uzuojautos reikalingu asmeniu. Tuo tarpu tamsios odos spalvos asmens
apibudinimas ,,nigger* yra kalbiné svetimybé — anglicizmas, kuris angliSkai kalbanciose tautose
turi neigiamga, Zeminancia, niekinancia reikSme, ypac jei minétas zodis vartojamas kartu su
zodziu ,,fucking®, kuris turi vulgaria norminéje kalboje nevartoting reikSme¢. Todél LAT
nurodé, kad teismai pagrjstai pripazino, jog nuteistoji viesai, be konkrecios priezasties (nesant
tarp nukentéjusiosios ir nuteistosios jokiy asmeniniy santykiy) apibiidindama §ia jzeidziancia
fraze nukentéjusiaja, sieké paniekinti ir pasitycioti i$ jos, kaip kitai rasei priklausancio individo.

Aptariamos nusikalstamos veikos yra padaromos tiesiogine ty¢ia — kaltininkas supranta
savo veiksmy esme ir nori taip veikti. Tai, be abejo, rodo didesnj veiksmy pavojinguma ir
cinizmg. Kaip yra nurodes LAT 2017 m. spalio 3 d. nutartyje baudziamojoje byloje Nr. 2K-
206-693/2017 — teisé turéti jsitikinimus ir saviraiskos laisvé nesiderina su vieSu ty¢iojimusi,
neapykantos bei diskriminacijos skatinimu ir juo labiau nesiderina su raginimu smurtauti,
fiziskai susidoroti su tam tikros tautybés asmeny grupe. Laisvé reiksti jsitikinimus ir skleisti
informacijg nesuderinama su nusikalstamais veiksmais. Lietuvos Respublikos Konstitucijoje
pripazjstamos prigimtinés zmogaus teisés ir laisvés ir jtvirtintas asmeny lygybés principas,
kuris, be kita ko, reiSkia, kad negalima varzyti Zzmogaus teisiy ir teikti jam privilegijy dél jo
lyties, rasés, tautybés, kalbos, kilmés, socialinés padéties, tikéjimo, jsitikinimy ar pazitiry
pagrindu. Sioje byloje LAT atmeté nuteistojo kasacinj skundg dél Zemesniosios instancijos
teismy nuosprendzio ir nutarties, kuriais R. P. buvo nuteistas pagal Baudziamojo kodekso 170
straipsnio 2 ir 3 dalis uz tai, kad po straipsniais vieno didziausiy internetiniy dienras¢iy portale
paras¢ daugybe jzeidzianciy ir diskriminaciniy komentary apie rusy tautybés asmenis. Lietuvos
Auks¢iausiasis Teismas atkreipe démesj j Europos Zmogaus Teisiy Teismo sprendimus
Mizigarova pries Slovakijg (Nr. 74832/01, § 114, 2010 m. gruodzio 14 d.) ir Nachova ir Kiti
pries Bulgarijg ([DK], Nr. 43577/98 ir 43579/98, § 145, EZTT 2005-VI1), kad diskriminacija
dél, inter alia, etninés kilmés yra rasinés, t. y. ypa¢ didelj pasipiktinimg keliancios,
diskriminacijos rasis, kuri, atsiZvelgiant  jos pavojingus padarinius, reikalinga ypatingo
valstybés institucijy budrumo ir ryztingos reakcijos.

Nusikalstamos veikos, susijusios su lygiateisiskumo pazeidimais, diskriminacija, yra
neapykantos nusikaltimai, LAT yra nurodges, kad tokiems nusikaltimams priskiriamos visos
nusikalstamos veikos, padarytos prie§ asmenis, jeigu jos motyvuotos teisés pazeidéjo
(kaltininko) isankstinémis, prietarais ar stereotipais gristomis neigiamomis nuostatomis dél tam
tikro individo ar Zmoniy grupés rasings, etninés, tautinés kilmes, religijos, lyties, seksualinés
orientacijos, amziaus, socialinés padéties, jsitikinimy ar pazitiry (LAT Baudziamyjy byly
skyriaus 2016 m. sausio 14 d. nutartis baudziamojoje byloje Nr. 2K-58-942/2016).

Bendrajame duomeny apsaugos reglamente kaip specialiy kategorijy asmens duomenys
yra minimos politinés pazitiros, religiniai ir filosofiniai jsitikinimai, taip sukonkretinant apie
kokias pazitiras ir jsitikinimus kalbama, tuo tarpu, kaip jau minéta pirmiau, kiti teisés aktai tarp
ypatingy duomeny nurodo ir ,,paziiiras ir jsitikinimus”, be konkretesnés nuorodos apie kg tos
paziliros turéty biiti. Taigi minétoje LAT byloje teismas iSaiSkino, kad poZymis ,,paZiiiros ir
jsitikinimai turéty biiti suprantamas siauriau nei placigja, visuomenéje suvokiama prasme.
Visuomenine, kasdiene prasme ,,pazitros ir jsitikinimai” gali biiti suprantami kaip bet kokia
nuomon¢ apie bet kokj gyvenimo reiSkinj, tafiau teisine prasme poZymis ,,paziliros ir
jsitikinimai”, baudziamaja teisine prasme, turi gerokai siauresn¢ prasme ir yra skirti bei leidzia
priskirti konkrety asmen;j tam tikrai grupei, kuriuos vienija ir i§ kity grupiy i$skiria tokiy pat
pazitiry ir jsitikinimy turéjimas. Teismas nurode, kad individo pazitros ir jsitikinimai yra
privataus Zzmogaus gyvenimo dalis, tokia pat kaip ir individo gyvenimo biidas, Seimyniné

127



Verslo ir teisés aktualijos Current Issues of Business and Law,
ISSN 2029-574X (online) 2022, Nr.2, (3)

padétis, gyvenamoji aplinka, santykiai su kitais zmonémis, jprociai ir kt. Vadinasi, asmens
jsitikinimai gali buti politiniai, religiniai, ekonominiai, estetiniai, kultiiriniai, taciau jie visada
yra asmens privatus reikalas, kurio turinio valstybé nereguliuoja ir nekontroliuoja. Isitikinimai
ir paziiiros apibiidina asmen;j kaip individa, yra jo asmenybés dalis.

Atskirai paminétina specialiy kategorijy asmens duomeny grupé — seksualiné orientacija.
EZTT byloje Beizaras ir Levickas pries Lietuvq, §is teismas 2020 m. sausio 14 d. savo
sprendime vienbalsiai pripazino, kad Lietuva paZeidé Zmogaus teisiy ir pagrindiniy laisviy
apsaugos konvencijos (toliau — Konvencija) 14 straipsnj, taikomg kartu su 8 straipsniu ir
pazeidé Konvencijos 13 straipsnj. Taigi EZTT pripazino, kad Lietuva paZeidé tarptautines
nuostatas, draudzianéias diskriminacija. Sioje byloje viskas prasidéjo nuo to, kad vienas
vaikinas savo ,,Facebook” paskyroje paviesino nuotrauka, kurioje uzfiksuotas jo ir kito vaikino
budinys. Sia nuotrauka galéjo perziaréti ne tik jo ,,Facebook” draugai, bet ir pla¢ioji visuomené.
Nuotrauka sulauké daugiau kaip 800 komentary, i§ jy buvo nemaza dalis kurstanciy
neapykantg, tame tarpe ir su raginimais smurtauti. Kg padaré Lietuvos teisésauga — 0gi hieko.
Prokuratiira atsisaké pradéti ikiteisminj, apeliacinis teismas skunda dél atsisakymo atmete,
nurodydamas, kad asmuo, vieSoje erdvéje paskelbes ,,dviejy besibuéiuojanciy vyry” nuotrauka,
turéjo ir privaléjo numatyti, kad toks ,,ekscentriskas elgesys tikrai neprisideda prie visuomenéje
kitokias paziliras turiniy asmeny tarpusavio supratimo ir tolerancijos ugdymo. Apylinkés
teismo nuomone, socialinio tinklo paskyros, kurioje paskelbta minéta nuotrauka, savininkas,
pasinaudodamas laisve reiksti savo jsitikinimus ir laisve skatinti tolerancijg, tur¢jo atsizvelgti |
tai, kad $i laisvé neatsiejama nuo pareigos gerbti kity zmoniy pazitras ir tradicijas. Apylinkés
teismo vertinimu, ,,didZioji dalis Lietuvos visuomenés itin vertina tradicines Seimos vertybes”.
Apskundus $ig apylinkés teismo nutartj, apygardos teismas neskundziama nutartimi galutinai
atmeté pareiSkéjy atstovy skunda, palaikydamas prokuratiiros ir apylinkés teismo pozicija,
iskaitant argumentus ir apie neva ,,ekscentriska elgesi“, dar daugiau — nurodé, kad tokj vaikiny
elgesi (bucinj) biity galima aiSkinti kaip siekimg tycia paerzinti ar Sokiruoti kitokias paziiiras
turin¢ius asmenis ar net paskatinti neigiamy komentary raSyma, o proceso pradéjimas biity laiko
ir itekliy §vaistymas ar net neteisétas komentarus raiusiy asmeny teisiy apribojimas. EZTT
tokius Lietuvos teismy argumentus laiké nepagristais. EZTT nurodé, kad, pirma, neapykanta
kurstantys komentarai, jskaitant atvirus fiziniy asmeny raginimus smurtauti prie§ pareiskéjus ir
apskritai homoseksualy bendruomeng, buvo paskatinti netolerantisko pozitrio ] S$ig
bendruomeng ir antra, tas pats diskriminacinis pozitiris buvo pagrindiné priezastis, dél kurios
atitinkamos valdzios institucijos nejvykdé savo pozityviosios pareigos veiksmingai iStirti, ar
komentarai dél pareiskéjy seksualinés orientacijos buvo neapykantos ir smurto kurstymas. Tai
patvirtina, kad menkindamos S§iy komentary keliamg pavojy valdZios institucijos mazy
maziausiai toleravo §iuos komentarus. EZTT konstatavo, kad jrodyta pareiskéjy diskriminacija
del juy seksualinés orientacijos. Taigi paZymeétina, kad Lietuvos teis€saugos institucijos ne tik
toleravo neapykantg ir smurtg kurstancius komentarus, bet ir d¢l savo diskriminacinio poziiirio
neistyre situacijos, tai yra pacios diskriminavo pareiskéjus dél jy seksualinés orientacijos.

Jau pirmiau minétoje byloje (LAT Baudziamyjy byly skyriaus teiséjy kolegijos 2016 m.
kovo 1 d. nutartis Nr. 2K-86-648/2016) asmuo viesai, ] interneto tinklalap; www.15min.It po
publikuotu straipsniu ,,Dél géjy teisiy pazeidimo — mitingas prie Rusijos ambasados” parasé
niekinanc¢io pobiidzio komentarg, skatinantj smurtauti prie§ homoseksualus, LAT vertinimu,
komentaras negaléjo sukelti realios grésmés BK 170 straipsnio saugomoms vertybéms dél savo
abstraktaus turinio ir asmuo liko iSteisintas.

Europos Komisija kovai su rasizmu ir netolerancija 2016 m. birZelio 7 d. paskelbé
ataskaitg apie Lietuva. Ataskaitoje pazyméta, kad, be rasizma kurstanciy kalby ir smurto atvejy,
kurie dazniausiai buvo nukreipti prie§ istorines mazumas, Lietuvoje labai paplitusi
homofobinés ir transfobinés neapykantos kurstymo problema ir smurto prieS LGBT
bendruomene¢ protriikiai. Augantis netolerancijos seksualinéms mazumoms lygis beveik
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nevaldomas. Be to, LGBT bendruomené¢ vis dar diskriminuojama daugelyje socialinio
gyvenimo sri¢iy. Tai i§ tiesy puikiai iliustruoja aptarta Beizaro ir Levicko pries Lietuvg byla —
net teisésaugos institucijos — tos, kurios turéty nesaliskai ginti ir uztikrinti teisingumo vykdyma,
toleruoja neapykantos kurstyma dél seksualinés orientacijos. Be to, atkreiptinas démesys | tai,
kad Lietuvos teismai kitus atvejus, kai buvo skatinama neapykanta dél rasinés ar etninés kilmés,
net ir Svelnesniais komentarais, vertino griez¢iau.

PrieZzastys, lemiancios specialiy kategoriju asmens duomeny didesnj saugojimag

Visi asmens duomenys yra svarbiis ir saugomi teisés akty. Visy jy praradimas ar
neteisétas atskleidimas gali turéti asmeniui neigiamy pasekmiy. Vis délto, teisés aktai ne tik
nacionaliniu, bet tarptautiniu lygiu kai kuriuos i§ asmens duomeny iSskiria ir nustato itin grieztg
ju tvarkyma.

ISsiaiSkinus kas biitent yra laikoma specialiy kategorijy asmens duomenimis, pereiname
prie klausimo — kodél jie tokie svarblis? Seniau visy girdétas posakis apie tai, kad su
nepazjstamu asmeniu nederéty juokauti ar juolab gincytis apie politika, religijg ir pan., jgauna
realig prasme, nors apie jokius specialius asmens duomenis nebuvo kalbama. Akivaizdu, kad
Zmonés jau seniai suprato, ,,jauté”, jog yra dalyky, kurie yra itin asmeniniai, daznai lemiantys
simpatijas ar antipatijas, nesutarimus ar net konfliktus.

Norint suprasti kodél vieni asmens duomenys yra saugomi griez¢iau nei kiti, pirmiausia
reikia suprasti kokig zalg neatsakingas jy tvarkymas gali sukelti asmeniui. Kaip matyti i$
straipsnyje aptarty teismy sprendimy, pazeidimai, susij¢ su informacija apie asmenj, kuri yra
apie specialius jo asmens duomenis, paprastai yra susij¢ su neapykanta, diskriminacija,
nevienodu elgesiu su asmenimis dél tam tikry, jj apibtudinanéiy, specialiy duomeny. Kartais
kity asmeny elgesys neapsiriboja Smeizimu, ty¢iojimusi — pasitaiko ir visiskai beprasmiy
smurtiniy veiksmy, kas teisinéje valstybéje yra nepateisinama. Cia reikéty paminéti ir bylos
Beizaras ir Levickas pries Lietuvg nukentéjusiesiems sukeltas pasekmes — jos liko nematomos,
bet neabejotinai sukélé didelius iSgyvenimus nukentéjusiesiems. Taigi jauni vaikinai ne tik
patyré neapykantos kalbg, skatinimg prie$ juos smurtauti ir teisésaugos institucijy abejinguma
bei diskriminacija, bet kiekvienas i$ jy dar patyré ir nematomas, neaptartas pasekmes — vieng i$
nukentéjusiyjy pakviete jo vidurinés mokyklos direktorius ir paprasé jo ,,neskleisti savo idéjy”.
Antrgj] — pakviete universiteto Teologijos fakulteto dekanas ir paprase pakeisti studijy kursa,
nes jo ,,gyvenimo biidas neatitiko fakulteto vertybiy”, todél vaikinas taip ir padaré. Kelis kartus
prie nukentéjusiyjy buvo zodziu priekabiaujama vieSose vietose. Savo socialinio tinklo pasto
dézutése jie taip pat sulauke daugybés grésmingy Zinuciy. Apie né vieng 18 $iy jvykiy policijai
nepranesta, nes pareiskéjai, atsizvelgdami j nesekmingus bandymus pradéti ikiteisminj tyrima
dél pirminiy neapykantg kurstanciy komentary, pamazu prarado pasitiké¢jimg Lietuvos
teisésaugos sistemos veiksmingumu.

Zmonés daznai yra linke smerkti, nepritarti, pykti dél nevienodumy. Kaip matyti i§
pateikty pavyzdziy ir kiek girdima 1§ aplinkos, diskriminacija dél lyties, seksualinés
orientacijos, rasés, tautybés, kalbos, kilmés, socialinés padéties, tikéjimo, jsitikinimy ar pazitiry
gali pasireiksti jvairiais veiksmais: jzeidinéjimu; tam tikry taisykliy, priimant ar atsisakant
priimti | darba, nustatymu; naudojantis vieSyjy paslaugy teikimo ir kity jstaigy, organizacijy
paslaugomis; Kkarjeros galimybiy apribojimu; drausminiy, skatinamyjy priemoniy taikymu;
draudimu dalyvauti renginiuose, visuomeninégje veikloje; bauginancios, Zeminancios aplinkos
suktrimu; diskriminuojancio pobudzio pasisakymy skleidimu konferencijose, praneSimuose,
diskusijose, pokalbiuose per televizija, radija, interneta ir kitas Ziniasklaidos priemones;
kurstymu smurtauti ar net smurtiniais veiksmais. Pati didZiausia blogybé ir prieStaringumas ¢ia
turbiit yra tai, kad pasaulis Zengia progreso, technologijy, Zmoniy laisvumo ir tolerancijos
skirtingumui keliu, bet tuo paciu tai, kas ir seniau kélé nepagrista pyktj, nepakantuma,
neapykantg, egzistuoja ir dabar. Todél mintis Bendrajame duomeny apsaugos reglamente —
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naujame tarptautiniame tiesiogiai taikomame dokumente — jtvirtinti specialiy asmens duomeny
sgvoka ir jautrius asmens duomenis saugoti itin grieztai, yra apgalvota, brandi ir biitina.

ISVADOS

1.

Specialiy kategorijy asmens duomeny teisinis reglamentavimas apibréziamas tokiuose teisés
aktuose kaip Bendrasis duomeny apsaugos reglamentas — tiesiogiai jvardijant $ig sgvoka, ir
kituose tarptautiniuose ir nacionaliniuose teisés aktuose: Visuotinéje zmogaus teisiy
deklaracijoje, Jungtiniy Tauty Chartijoje, Europos Sajungos pagrindiniy teisiy chartijoje,
Lietuvos Respublikos Konstitucijoje ir kituose. Praktikoje toks i§skyrimas yra ypac¢ svarbus
— bitent tai yra pamatas tinkamam tokiy duomeny saugojimo uztikrinimui.

. Atlikus tyrimg nustatyta, kad specialiy kategorijy asmens duomeny apsaugos

reglamentavimas Lietuvoje yra tinkamas ir pakankamas. Atlikta teismy praktikos analizé
rodo, kad $iy duomeny saugojimas yra aktualus — duomenys, kurie yra priskiriami specialiy
kategorijy asmens duomenims, daznai tampa diskriminacijos arba neapykantos nusikaltimy
priezastimi. Netinkamai saugant, praradus ar atskleidus tokius duomenis asmeniui gali grésti
zala psichinei ar fizinei sveikatai: gali biti patiriamos patycCios, niekinimas, raginimas
smurtauti prie§ asmenj, priklausantj kuriai nors grupei, priskiriamai specialiy kategorijy
asmens duomenims arba asmuo gali patirti net smurta.

Vis délto, iSanalizavus teismy praktikg matyti, kad praktikoje susiduriama su tam tikromis
problemomis. Teismai ir kitos teis€saugos institucijos ne visada vienodai taiko teisés aktus
asmeny, kurie nukentéjo nuo diskriminacijos, atzvilgiu: pastebéta, kad tais atvejais, kai
asmuo nukencia dél savo tautybes, rasés, kilmes — pazeid¢jas visada yra nubaudziamas, tuo
tarpu atvejais, kai asmuo nukencia dél savo seksualinés orientacijos — pazeidéjai daznai lieka
nenubausti, dalj kaltés perkeliant nukentéjusiajam asmeniui dél jo neva ekscentrisko elgesio.
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Abstract

As green sustainable ecosystems are becoming increasingly complex, the cross-sectoral STEM (Science,
Technology, Engineering and Mathematics) education has attracted a lot of attention in the scientific and
educational community. Hyflex (Hybrid Flexible) collaboration in conditions of COVID-19 restrictions has
become an indispensable tool in STEM classes. Since HyFlex collaboration being a social innovation has not been
adequately investigated, the aim of the research is to identify key factors that influence HyFlex collaboration in
cross-sectoral STEM education. The empirical study was carried out in February 2022. The sample was composed
of 13 international engineering students in Germany. The data were collected through survey questionnaire. The
positivist paradigm was applied to data analysis. The data were analysed via the use of frequency and percentage.
The study results show that an efficient implementation of HyFlex collaboration is influenced by STEM
knowledge, use of languages and digital skills. Findings of the theoretical analysis allow for drawing a conclusion
that HyFlex collaboration is a new complex phenomenon. Implications for HyFlex collaboration in cross-sectoral
STEM classes imply the use of STEM educational materials focused on the discussion of a common issue and the
use of a common language.

Keywords: cross-sectoral education, HyFlex (Hybrid Flexible), STEM (Science, Technology, Engineering and
Mathematics), survey analysis, universal design

INTRODUCTION

Research topicality. Today STEM (Science, Technology, Engineering, Mathematics)
education is closely associated with making Europe climate neutral for our greener future.
STEM education allows building green sustainable ecosystems aimed at the well-being of the
people. As green sustainable ecosystems are becoming increasingly complex, the cross-sectoral
STEM education has attracted a lot of attention in the scientific and educational community.
Cross-sectoral STEM education means the collaboration between different educational sectors
on different levels. Figure 1 presents cross-sectoral STEM education.

Cross-sectoral STEM

School Adult
education education

Vocational Higher
education education

1 fig. Cross-sectoral STEM education
Source: prepared by the authors
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Figure 2 shows STEM education of different educational levels.

STEM education

Formal Informal
education Non-formal education
education

2 fig. STEM education of different educational levels
Source: prepared by the authors

It should be noted that each educational sector demonstrated in Figure 1 implies formal,
non-formal and informal educational level.

STEM education in all educational sectors and at all educational levels is characterised
by social interactions. Interaction means obvious or non-obvious influence on each other in the
process of implementing a joint activity (Nikiforovs, 1994). Social interaction can be of
cooperative and collaborative nature. While cooperation leads to the objective truth,
collaboration allows pursuing the shared (subjective) truth (Sawyer & Obeid, 2017). The term
“truth” belongs to philosophy while pedagogy deals with the term “knowledge”.

The COVID-19 pandemic has essentially accelerated the pace of the transformation of
the educational process (Zascerinska, 2020). Due to the outbreak of the COVID-19 pandemic,
STEM education experienced the transformation from the blended to only online classes
(Leshchenko, Zascerinska, & Ahrens, 2021). However, not all classes can be done fully online
(Zascerinska, Aleksejeva, Zascerinskis, Gukovica, Aleksejeva, & Abjalkiene, 2021). This
refers to many other educational fields including STEM education. Among many, there is
teacher education, engineering education, maritime education, and other, too (Zascerinska,
Aleksejeva, Zascerinskis, Gukovica, Aleksejeva, & Abjalkiene, 2021).

HyFlex (Hybrid Flexible) classes were found appropriate to combine simultaneous
classes activities on-campus (in-person, face-to-face, asynchronous, etc) and off-campus
(online, remote, synchronous, etc) (Ahrens, Zascerinska, Zascerinskis, Aleksejeva, &
Abjalkiene, 2021). Thus, HyFlex collaboration has become “new normal” in STEM education
(Ahrens, Zascerinska, Zascerinskis, Aleksejeva, & Abjalkiene, 2021). As HyFlex collaboration
implies the organization of both in-person and online interactions, it requires a complex
infrastructure, too. For the implementation of HyFlex collaboration in STEM classes, the use
of institution buildings and halls has to be re-structured due to the fact that lectures for big
students’ groups became online as the COVID-19 restricted the number of participants per
event (Ahrens, Zascerinska, Zascerinskis, Aleksejeva, & Abjalkiene, 2021). Study rooms being
equipped with the audio/visual infrastructures are to be transformed into collaboration spaces
while following appropriately distanced workspaces (Ahrens, Zascerinska, Zascerinskis,
Aleksejeva, & Abjalkiene, 2021). HyFlex collaboration requires the use of accommodation
stairs, multiple entrances, flexible floor plates and open circulation spaces (Ahrens,
Zascerinska, Zascerinskis, Aleksejeva, & Abjalkiene, 2021). The priority is given to “healthy
buildings” in which air ventilation is a combination of air-conditioning and natural (Ahrens,
Zascerinska, Zascerinskis, Aleksejeva, & Abjalkiene, 2021). According to Ahrens,
Zascerinska, Zascerinskis, Aleksejeva, & Abjalkiene (Ahrens, Zascerinska, Zascerinskis,
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Aleksejeva, & Abjalkiene, 2021), HyFlex collaboration based on universal building design will
need

1. Flexible and multipurpose design, and

2. Mixed-use spaces.

It should be emphasized that Digital Twin and/or a Building Twin, a virtual model
designed to accurately reflect a physical object and to study the object’s multiple processes
might be helpful in the creation of modern STEM classrooms based on HyFlex collaboration.

Research problem. The research problem in this work is defined as a fragmentary
investigation of the new phenomenon of HyFlex collaboration in cross-sectoral STEM
education as the previously done research focused on university building design only.

The aim of the research. Since hyflex collaboration being a social innovation has not
been adequately investigated, the aim of the research is to identify key factors that influence
hyflex collaboration in cross-sectoral STEM education.

The research methodology. The research object is HyFlex collaboration in cross-
sectoral STEM education.

The research tasks are

- To identify the key concepts for the investigation of HyFlex collaboration in cross-

sectoral STEM education,

- Todesign the empirical study by formulation its research question and purpose as well

as methodology and methods of data collection and interpretation,

- To analyse empirically the key factors that impact HyFlex collaboration in cross-

sectoral STEM education, and

- To draw conclusions.

The empirical study was carried out in February 2022. The sample was composed of 13
international engineering students in Germany. The engineering students’ international
experience allows for a multi-sided understanding of HyFlex collaboration in cross-sectoral
STEM education (Ahrens, Zas¢erinska, Amanzholova, Aleksejeva, ZasCerinskis, Aleksejeva,
Gukovica, & Abjalkiene, 2021). The data were collected through survey questionnaire. The
positivist paradigm was applied to data analysis. The data were analysed via the use of
frequency and percentage.

The research results. The study results show that an efficient implementation of HyFlex
collaboration is influenced by STEM knowledge, use of languages and digital skills. Findings
of the theoretical analysis allow for drawing a conclusion that HyFlex collaboration is a new
complex phenomenon.

Originality/Value of the article. The value of the research is revealed by the fact that
HyFlex collaboration being a social innovation has not been adequately investigated yet.
HyFlex collaboration in cross-sectoral STEM education has not been addressed as well.

The originality of the research is expressed in the identification of key factors that
influence hyflex collaboration in cross-sectoral STEM education.

The novelty of the research is shown in the formulated implications for HyFlex
collaboration in cross-sectoral STEM classes. The implications imply the use of STEM
educational materials focused on the discussion of a common issue and the use of a common
language.

RESEARCH METHODOLOGY

For identifying the conceptual framework of the present research, analysis of scientific
literature, theoretical modelling, systematisation, synthesis, comparison, and generalisation
(Ahrens, Bhati, Zascerinska, Zascerinskis, Aleksejeva, & Abjalkiene, 2021) have been realised.
Figure 3 represent the concept of HyFlex collaboration in STEM education.

In our understanding, HyFlex collaboration connects:
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1. Teacher and STEM subject matter, on the one side,

2. STEM subject matter and learner, on the other side, and,

3. Finally, teacher and learner.

HyFlex collaboration can be expressed in a variety of such forms as written text, painting,
drawing, photograph, verbal, body language and others (ZaSCerinska, Zascerinskis, Glonina,
Aleksejeva, Sowinska-Milewska, & Andreeva, 2016).

STEM subject
matter

HyFlex collaboration

Learner

»
»

<
<

3 fig. The concept of HyFlex collaboration in STEM education
Source: prepared by the authors

HyFlex collaboration can be influenced by some factors. It is worth noting that factor is
defined as a reason of the research subject change (Lasmanis, 1997). The key factors that impact
HyFlex collaboration, shown in Figure 3, are highlighted in Figure 4 (Zasc¢erinska, Aleksejeva,
Zascerinskis, & Abjalkiene, 2022).

HyFlex Collaboration

STEM

subject / On-campus
knowledge versus off-
/ materials Language campus

4 fig. The key factors that impact HyFlex collaboration
Source: prepared by the authors

STEM refers to Science, Technology, Engineering and Mathematics (ZaScerinska,

Andreeva, & Aleksejeva, 2015). They can also be defined as educational disciplines. Also, by
STEM as educational disciplines, subject content is meant (ZasCerinska, 2011). Both the
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educational discipline and contents relate to the subject knowledge that develops in the
following sequence (ZaSc¢erinska, 2013):

1. Phase 1 the existing knowledge,

2. Phase 2 the knowledge variety,

3. Phase 3 the new knowledge.

STEM as educational disciplines are closely connected with the theory of Conceptual
Change (Rustaman, 2020). The conceptual change is advanced in the following way
(Zascerinska, Aleksejeva, Zascerinskis, & Abjalkiene, 2022):

1. In Phase 1, the existing concept is actualized;

2. In Phase 2, the quasi-concept is foregrounded;

3. In Phase 3, the new concept is arrived.

STEM subject content and conceptual change are closely connected as STEM subject
content includes concepts, too (Zascerinska, 2011). Consequently, only STEM subject content
being a wider phenomenon will be further taken into consideration.

Both STEM perspectives, namely subject content and conceptual change, are closely
inter-related with the language perspective (Zascerinska, 2013). Language is considered as the
unity of all language (mother tongue, foreign language, academic language, etc) (Zascerinska,
2013). The language enhancement moves (ZaSc¢erinska, 2013)

1. From the General English and Academic Native Language in Phase 1

2. Through English for Academic Purposes in Phase 2

3. To Mother Tongue in Phase 3.

These key factors given in Figure 4 served as the basis for the survey questionnaire
design.

The guiding question of the empirical study was as follows: What are the most important
factors that impact HyFlex collaboration in cross-sectoral STEM education?

The study purpose was to identify key factors that influence HyFlex collaboration in
STEM classes from the engineering students’ opinion. The empirical study was carried out in
February 2022. The sample was composed of 13 international engineering students of the
Master programme “Information and Electrical Engineering” at Hochschule Wismar, Germany
(Ahrens, Zascerinska, & Aleksejeva, 2021). The Master programme “Information and
Electrical Engineering” for international students at Hochschule Wismar started in 2016
(Ahrens, Griinwald, Bassus, Andreeva, Zascerinska, & Melnikova, 2018). Only 18% of master
programmes taught in English in Europe are offered in the field of engineering, manufacturing
and construction despite that demand in engineers is permanently growing as engineers play an
important role in sustainability of knowledge-based economies (Gruenwald, Ahrens,
Zascerinska, Melnikova, & Andreeva, 2018). The Master programme for international students
ensures such economic resources that influence the regional economics as labour and
entrepreneurship (Ahrens, Griinwald, Bassus, Andreeva, Zas¢erinska, & Melnikova, 2018).
Consequently, the master programme positively impacts the development of the regional
economics in Wismar, Germany (Ahrens, Griinwald, Bassus, Andreeva, ZaSCerinska, &
Melnikova, 2018).

The sample of 13 international engineering students was selected as engineering
considered as the discipline that involves all the STEM elements: science, technology,
engineering, and mathematics (Zascerinska, Aleksejeva, ZaScerinskis, & Abjalkiene, 2022).
This stresses the importance of engineering students’ participation in the study. Being
international, the selected respondents obtained different experience in STEM in different
countries. This international experience might allow the respondents a wider and deeper
understanding of factors that influence STEM education.

The method of the data collection was a survey questionnaire. Descriptive statistics were
used to feature the sample (Ahrens, Bhati, Zascerinska, Zascerinskis, Aleksejeva, & Abjalkiene,
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2021). The collected data were applied frequency analysis and percentage analysis to
characterize the sample (Ahrens, Bhati, Zascerinska, Zascerinskis, Aleksejeva, & Abjalkiene,
2021). The positivist paradigm was applied to analyse the data. Generally, the focus of the
positivist paradigm is on the objectivity of the research process (Creswell, 2008). The analysis
results were summarized prioritizing the responses that received a higher assessment by the
respondents (Aleksejeva, Zascerinskis, Abjalkiene, Aleksejeva, Gukovica, & Zascerinska,
2021). Based on the summary of the study results, the conclusions were formulated.

RESEARCH RESULTS AND DATA ANALYSIS
Study results
Table 1 shows the socio-demographic data of the respondents who took part in the survey
questionnaire.
1 table. Socio-demographic data of the respondents

Question Number of responses Percentage
1. Educational sector:
Higher 13 100%
2. Mother tongue:
Hindu | 12 92%
Pakistani | 1 8%
3. Country of residence:
Germany | 13 100%
4. Field of study:
Technology | 6 46%
Engineering | 7 54%
5. Gender:
Male | 6 46%
Female | 7 54%

Source: prepared by the authors

Table 2 presents the study results.
2 table. Frequency and percentage of factors that impact HyFlex collaboration

Question Number of responses | Percentage
1. Learning/teaching STEM through
HyFlex classes in second language | 10 76%
HyFlex classes in foreign language 3 24%
2. STEM learning materials:
Printed educational materials | 6 48%
Digital materials | 12 92%
Robots | 0 0%
Online simulations | 7 56%
STEM mobile App | 1 8%
STEM specific software | 8 64%
Online collaborative tools | 2 16%
Online games | 2 16%
Educational resources by industrial and | 4 32%
business stakeholders
3. Need in training in
Native language | 9 72%
Second (country) language | 9 2%
Foreign language | 10 80%
4. Need in training in

Science | 6 46%

Technology | 13 100%
Engineering | 9 72%
Mathematics | 5 40%
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5. Need in training in
Online class | 11 88%
HyFlex class | 13 100%
COIL (Collaborative Online International Learning) | 8 64%
Online games | 1 8%
6. Need in training for
Digital skills | 13 100%
STEM simulations | 8 64%
STEM Mobile App | 2 16%
STEM specific software | 11 88%

Source: prepared by the authors

Findings

As the collected data reveals, the respondents are Indians whose residence country is
Germany. The half of the respondents is male students, and the second half — female.
Approximately a half of the students belongs to the engineering discipline and the second half
- to the technology discipline. The majority of the respondents (76%) uses a second language
in HyFlex classes. For STEM learning, the respondents prefer to use digital materials (92%),
STEM specific software (64%), and online simulations (56%). The respondents prioritize to
enrich their foreign language (80%) and are nearly equally interested to enhance their native
and second languages (72%). All the respondents expressed their wish to update their skills in
technologies if compared with science, engineering and mathematics in STEM. The
respondents made evident that they need more training in use of HyFlex classes (100%) and
their digital skills (100%).

It should be pointed that the use of educational resources (32%) created by industrial and
business stakeholders by engineering students remains at a low level in the time of the
establishment of closer connections with industry, business companies and other stakeholders.
The increase of the use of educational resources created by industrial and business stakeholders
could assist in strengthening the cross-sectoral STEM education.

Discussion

The well-established HyFlex collaboration could enhance the inter-connections between
STEM different educational sectors on different levels. This in turn will support the
sustainability of green ecosystems.

HyFlex collaboration is beneficial in light of different unpredictable situations such as the
COVID-19 pandemic.

HyFlex collaboration in STEM classes can be influenced by the three key factors:

1. STEM subject / knowledge / materials,

2. The use of the unity of language as well as

3. In-person and remote interactions.

Factor impact can be regulated (Zascerinska, 2020). Factor impact can be increased or
decreased according to the situation requirements (Zascerinska, 2020).

The results of the survey questionnaire reveal that, from the STEM subjects, technology
IS the most interesting for engineering students. This finding, on the one hand, is in accordance
with the assumption that engineering as the discipline involves all the STEM elements: science,
technology, engineering, and mathematics (ZaSCerinska, Aleksejeva, ZaSCerinskis, &
Abjalkiene, 2022), and, on the other hand, the modern engineering in the view of engineering
students is more connected to technologies. An explanation here could be that green future is
very often related to green technologies. For further analysis of the inter-connections between
engineering and technologies, the clarification of the engineering discipline to which the
respondents belong is needed. Our assumption is that if engineering is more related to
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technologies, the finding is relevant. If the respondents belong to mechanical or civil
engineering, the results might deviate.

An interesting finding is that slightly less than half of the respondents is interested in the
use of printed STEM learning materials (48%) giving the preference to the digital ones (92%).
This could be explained by the total digitalization in the light of the COVID-19 pandemic when
the access to printed materials was limited.

A high interest of the respondents in the development of their native language, second
language and foreign language is identified. This finding would be great to compare with the
respondents from other STEM disciplines.

A need in training in the use of HyFlex classes (100%) and digital skills (100%) of the
respondents is found. This finding requires a more detailed analysis of skills and practices to
be trained.

CONCLUSIONS

1. Findings of the theoretical analysis allow drawing a conclusion that HyFlex collaboration
is a new complex phenomenon. A model of HyFlex collaboration must be developed
introducing the phenomenon’s notions, elements and procedural aspect. The theoretical
analysis presented in this work allows identifying the three key factors that impact HyFlex
collaboration in STEM classes: STEM subject / knowledge / materials, the use of the unity
of language as well as in-person and remote interactions.

2. The theoretical modelling allows concluding that HyFlex collaboration has a procedural
aspect and being a process can be trained.

3. Findings of the empirical study allow drawing a conclusion that an efficient
implementation of HyFlex collaboration is influenced by STEM knowledge, use of
languages and digital skills.

4. Implications for an efficient implementation of HyFlex collaboration in cross-sectoral
STEM classes imply that:

- STEM educational materials should address the common issues to be jointly discussed
and solved, and not the problems of each STEM group member.

- STEM educational materials should be based on a common language (foreign language,
second language, mother tongue, etc).

- STEM subject topics must focus on green sustainable development, green technologies,
green entrepreneurial skills

- Skills for networking with STEM peers and stakeholders must be re-evaluated.

5. The present research has some limitations. The theoretical analysis was limited by the
interconnections between HyFlex collaboration, STEM classes and factors. A limitation in
the present empirical study was the participation of only engineering students from one
university only.

6. Future research will focus on the involvement of more respondents into the empirical study.
Also, empirical studies will engage respondents from other STEM disciplines. Qualitative
methods for data collection and analysis will be applied. A mixed method study will be
carried out in future. A comparative study of STEM learners from different educational
sectors and levels could be carried out. Comparative studies of different countries are of a
great research interest, too.
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